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Invitation for Request for Proposal 
 

Allahabad UP Gramin Bank invites sealed Request for Proposal (RFP) (eligibility cum technical and 
commercial offer separately) from the eligible vendors for Implementation of Mobile Banking 
Solution and Immediate Payment Services (IMPS) for BankΩs customers. Bid related details are 
as mentioned below: 
 

 
RFP Reference Number 

 
AUPGB/PO/IT/2015 -16/M -Banking/RFP-2      

Fee for RFP document (non-refundable) by 
Demand Draft/ Banker Cheque only 

 
Rs.5,000/- (Rs. Five Thousand only) 

Earnest Money Deposit by Banker Cheque/ 
Demand Draft/Bank Guarantee 

 
Rs.5,00,000/- (Rs. Five Lacs only) 

Availability of RFP document on BankΩs website 
for downloading 

 
16-12-2015 

Last date of submission of any query /  reporting 
any error 

 
26-12-2015, 5:00 PM 

 
 
Date, Time and Venue of Pre-bid meeting 

28-12-2015, 4:00 PM 
Allahabad UP Gramin Bank 
Project Office 
Shalimar Corporate Park 
Titanium Block-C, Vibhuti Khand  
Gomti Nagar,Lucknow (U.P.) 226010 

 
 
Last Date, Time and Place for receipts of offers 

13-01-2016, 3:30 PM 
Allahabad UP Gramin Bank 
Project Office 
Shalimar Corporate Park 
Titanium Block-C, Vibhuti Khand  
Gomti Nagar,Lucknow  (U.P.) 226010 

Date and Time of Eligibility cum Technical Bid 
opening 

 
13-01-2016, 4:00 PM 

Oral presentations including product demo & 
implementation methodology 

 
14-01-2016 to 16-01-2016 

Announcement of qualifiers and opening of 
commercial bid 

 
19-01-2016, 4:00 PM 

 
 
Address for Communication 

The Chief Manager 
Allahabad UP Gramin Bank 
Project Office 
Shalimar Corporate Park 
Titanium Block-C, Vibhuti Khand  
Gomti Nagar,Lucknow (U.P.) 

Email ID gm.crpt.augb@gmail.com 
 
Website and Link 

http://www.allahabadgraminbank.in 
http:/ /  www.allahabadgraminbank.in/tenders.html  

 

The above dates are tentative and subjected to change without any prior notice or intimation. 
Bidders should check website www.allahabadgraminbank.in for any changes /  addendums to the above 
dates and/or any other changes to this RFP. Bidders to confirm with Bank the time & venue -1- day prior 
to any of the above scheduled event. 

 
Eligibility cum Technical bid will be opened, in the presence of the veƴŘƻǊΩǎ representatives who choose 
to attend the opening of technical bid. No separate communication shall be sent in this regard. 
 
Commercial bid will be opened in the presence of the of the veƴŘƻǊΩǎ representatives who are 
technically qualified. 
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Important Clarifications: 

 
1. Ψ.ŀnƪΩ means Ψ!ƭƭŀƘŀōŀŘ ¦t DǊŀƳƛƴ .ŀƴƪΩ 

2. Ψ±eƴŘƻǊΩ means the selected bidder of the RFP document. 
 

3. ΨwCtΩ or ΨTendeǊΩ means the Request for Proposal document. 
 

4. ΨweŎƛǇƛŜƴǘΩ or ΨwespondeƴǘΩ or Ψ.ƛŘdeǊΩ means to whom the RFP document is issued by the Bank. 
 

5. ΨhffeǊΩ means response to RFP document submitted by Recipient to the Bank 
 

Abbreviations: 
 

EMD Earnest Money Deposit 

SLA Service Level Agreement 

AMC Annual Maintenance Contract 

ATS Annual Technical Support 

TCO Total Cost of Ownership 

PA-DSS Payment Application ς Data Security Standard 

VAT Value Added Tax 

CMM Capability Maturity Model 

ISO International Organization for Standardization 

OWASP Open Web Application Security Project 

 

This document is meant for the specific use by the Company /  person(s) interested to participate in the 
current Tendering process. This document in its entirety is subject to Copyright Laws. Allahabad UP 
Gramin Bank expects the bidders or any person acting on behalf of the bidders strictly adhere to the 
instructions given in the document and maintain confidentiality of information. The bidders shall be 
held responsible for any misuse of information contained in the document, and liable to be prosecuted 
by the Bank In the event that such a circumstance is brought to the notice of the Bank. By 
downloading/purchasing the document, the interested party is subject to confidentiality clauses. 
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Section 1: Background, Introduction and Disclaimer 
 

1. Background 
 
ALLAHABAD UP GRAMIN BANK, a body corporate, established under the RRB Act 1976, having its Head 
hŦŦƛŎŜ ŀǘ 5a /ƻƭƻƴȅΣ /ƛǾƛƭ [ƛƴŜǎΣ .ŀƴŘŀΣ LƴŘƛŀΣ ƘŜǊŜƛƴŀŦǘŜǊ ŎŀƭƭŜŘ ά¢ƘŜ .ŀƴƪέΣ ƛǎ ŀ ǇǊƻƳƛƴŜƴǘ wŜƎƛƻƴŀƭ 
Rural Bank (RRB) of Allahabad Bank in Uttar Pradesh having presence in 11 Districts of Uttar Pradesh with 
650 branches. Bank has deployed Finacle (version 7.0.18) as a Core Banking Solution for all its Branches. 
The Bank wishes to engage a vendor for implementation of mobile banking solution and Immediate 
Payment Services (IMPS) for its customers.  
 
Bank proposes to implement mobile banking solution and Immediate Payment Services (IMPS), on 
CAPEX basis, to offer an innovative offering to attract the customers for continual usage of banking 
services through mobile handset. The proposed solution will be hosted in Banks Data Centre (DC) at  
Lucknow with Disaster Recovery (DR) site at Bangalore. Selected bidder is expected to make all efforts 
and commit all resources to make this project meet its objective. 

 

1.1 Introduction 
This request for proposal document όΨwCt documeƴǘΩ or RFP) has been prepared solely for the purpose 
of enabling Allahabad UP Gramin Bank όΨ.ŀnkΩ) to select vendor/s for implementation of Mobile 
Banking Solution for the Bank and to select a vendor for supply, install, integrate and operationalise a 
suitable Immediate Payment Service (IMPS) solution which will enable the Bank to offer immediate 
payment service to their customer through various alternative channels available in the Bank 

 
The RFP document is not a recommendation, offer or invitation to enter into a contract, agreement 
or other arrangement in respect of the solution. The provision of the solution is subject to 
appropriate documentation being agreed between the Bank and the eventual successful bidder. 

 
1.2 Information Provided 
The RFP document contains statements derived from information believed to be reliable at the date 
obtained; but does not purport to provide all of the information that may be necessary or desirable to 
enable an intending contracting party to determine whether or not to enter into a contract or 
arrangement with the Bank in relation to the solutions. Neither the Bank nor any of its employees, 
agents, contractors, or advisers gives any representation or warranty, express or implied, as to the 
accuracy or completeness of any information or statement given or made in this RFP document. 

 
1.3 Recipients 
¢ƘŜ wCt ŘƻŎǳƳŜƴǘ ƛǎ ƛƴǘŜƴŘŜŘ ŦƻǊ ǘƘŜ ƛƴŦƻǊƳŀǘƛƻƴ ƻŦ ǘƘŜ ǇŀǊǘȅ όƛŜǎύ ǘƻ ǿƘƻƳ ƛǘ ƛǎ ƛǎǎǳŜŘ όάǘƘŜ wŜŎƛǇƛŜƴǘέ 
ƻǊ άǘƘŜ wŜǎǇƻƴŘŜƴǘέύ ŀƴŘ ƴƻ ƻǘƘŜǊ ǇŜǊǎƻƴ ƻǊ ƻǊƎŀƴƛȊŀǘƛƻƴ ƛΦŜ. Government Organization / Public Sector 
Undertakings (PSU) / Limited Company or a partnership firm and no other person or organization. 

 
 

1.4 Confidentiality 
The RFP document is confidential and is not to be reproduced, transmitted, or made available by the 
Recipient to any other party without BankΩs express writt en permission. The RFP document is provided 
to the Recipient on the basis of the undertaking of confidentiality given by the Recipient to the Bank. 
The Bank may update or revise the RFP document or any part of it. The Recipient acknowledges that any 
such revised or amended document is subject to the same terms and conditions as this original and 
subject to the same confidentiality undertaking. 

 
1.5 Disclaimer 
Subject to any law to the contrary, and to the maximum extent permitted by law, the Bank and its 
officers, employees, contractors, agents, and advisers disclaim all liability from any loss or damage 
(whether foreseeable or not) suffered by any person acting on or refraining from acting because of any 
information including forecasts, statements, estimates, or projections contained in this RFP document 
or conduct ancillary to it whether or not the loss or damage arises in connection with any negligence, 
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omission, default, lack of care or misrepresentation on the part of the Bank or any of its officers, 
employees, contractors, agents, or advisers. 

 
The Bank and its officers, employees, contractors, agents and advisers disclaim any liability, pecuniary 
or otherwise that may accrue or arise from any loss or damage (whether foreseeable or not) suffered 
by any person acting on or refraining from acting due to the information contained herein and/or by 
virtue of copying, adopting, reproducing, any of the material which may be the copyright material or 
any other Intellectual Property of a third party who may claim ownership of the same. 

 
1.6 Costs Borne by Respondents 
All costs and expenses incurred by Respondents in any way associated with the development, 
preparation, and submission of responses, including but not limited to attendance at meetings, 
discussions, etc. and providing any additional information required by the Bank, shall be borne entirely 
and exclusively by the Respondent. 

  
1.7 No Legal Relationship 
No binding legal relationship shall exist between any of the Respondents and the Bank until execution 
of a contract. 

 

1.8 RecipiŜƴǘǎΩ Obligation to Inform Itself 
It is the ReŎƛǇƛŜƴǘΩǎ responsibility to conduct all necessary investigation and analysis regarding any 
information contained in the RFP document and the meaning and impact of that information. 
 
1.9 Evaluation of Offers 
Indicative evaluation process has been specified in Section 3 of this document. However, as a condition 
of responding, each Recipient acknowledges and accepts that the Bank in its absolute discretion may 
apply whatever selection criteria it deems appropriate in finalizing the vendor. 

 
1.10 Errors and Omissions 
Each Recipient should notify the Bank of any error, omission, or discrepancy found in this RFP 
document. 
Notification should be made to the address found in 2.3 ς Requests for Information. 

 
1.11 Acceptance of Terms 
Recipient shall, by responding to the Bank with a submission, be deemed to have accepted the terms 
of this document in totality without any condition whatsoever. 

 
1.12 Liabilities of Bank 
This RFP is not an offer by the Bank, but an invitation for Vendor responses. No contractual obligation on 
behalf of the Bank whatsoever shall arise from the RFP process unless and until a formal contract is 
signed and executed by duly authorized officials of the Bank and the Vendors. 
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Section 2: Bid Submission 

One Set of bid documents (paper copies) containing Eligibility cum Technical compatibility and 
Commercial responses (each of these being enclosed in separate sealed envelopes); one (1) electronic 
copy (Microsoft Office 2003/2007 on CD) and one (1) electronic copy (Adobe .pdf non-editable / 
password protected on CD) must be supplied to the Bank in master sealed envelope superscripted 
άProposal for Implementation of Mobile Banking Solution and Immediate Payment Services (IMPS)έΦ 
It should be noted that in case of any discrepancy in information submitted by the bidder in hard-copy 
and soft-copy, the hard-copy shall be given precedence and will form the basis of evaluation and final 
selection. However, in case of non- submission of any hard copy document, if the same is found 
submitted in the soft-copy, Bank reserves right to accept the same at its sole discretion. 

 
The document should be addressed to: 

 
The Chief Manager  
Allahabad UP Gramin Bank 
Project Office 
Shalimar Corporate Park 
Titanium Block-C, Vibhuti Khand  
Gomti Nagar, Lucknow 
UP-226010 
 

The sealed bid envelope should be delivered to Mr. Anil Kumar Srivastava, Chief Manager at the above 
address (Contact No. ς 8052302999) 

Bids submitted anywhere else would be liable for rejection. 

The bids shall be in two parts viz. 

ü Eligibility cum Technical compatibility and 

ü Commercial Proposal 

 

Each proposal ς Eligibility cum Technical compatibility and Commercial Proposals - shall be submitted in 
separate   sealed   envelopes   super-ǎŎǊƛōƛƴƎ   άEligibility   cum   Technical   compatibility   proposal   for 
Implementation of Mobile Banking Solution and Immediate Payment Services (IMPS)έΣ ŀƴŘ 
άCommercial proposal for Implementation of Mobile Banking Solution and Immediate Payment 
Services (IMPS)έ ƻƴ ǘƻǇ ƻŦ ǘƘŜ ŜƴǾŜƭƻǇŜǎ ǊŜǎǇŜŎǘƛǾŜƭȅΦ ¢ƘŜǎŜ ǎŜǇŀǊŀǘŜ ǎŜŀƭŜŘ ŜƴǾŜƭƻǇŜǎ ǎƘƻǳƭŘ ōŜ Ǉǳǘ 
together in a master sealed envelope super-ǎŎǊƛōƛƴƎ άProposal for Implementation of Mobile Banking 
Solution and Immediate Payment Services (IMPS)έΦ 

 

All the Envelopes (inside the Master Envelope) should have the following information: 
 

1. Name of the bidder: 
2. Type of offer : Eligibility cum Technical compatibility /  Commercial 
3. Date of submission: 
4. Contact numbers (mobile) and email address of the single point of contact of the bidder for 

this RFP. 
 

All the pages of the proposals (except literatures, datasheets and brochures) are to be numbered and 
be signed by authorized signatory on behalf of the Bidder. The number should be a unique running 
serial number across the entire document in Page X of Y format, where X is the current page no. and Y 
is the total no. of pages. 

 
Please note that in following cases Bank in its absolute discretion may reject the bids received from the bidder: 

a. Submission of Bid after the Time stipulated in this RFP Document. 
b. Misleading/incomplete information/submission of improper/incomplete documentation. 
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c. Bid submission without bidders name 
d. Price information in any other place than ΨCommercial Bid envelopeΩ 
e. Improper Drafts/BankerΩs Cheque for RFP Document Fee or EMD 
f. Envelopes are not in order as directed in this document 
g. Bidder is not meeting eligibility/mandatory criterion. 

 
In the following circumstances bank will have discretion to reject the entire bid or accept the bid with 
some conditions stipulated by bank. 
¶ Related parties should not submit more than one bid. In case they do so, both/all bids submitted by 

related parties are liable to be rejected at any stage at bankΩs discretion. 
¶ Faxed or emailed copies of any submission are not acceptable and shall be rejected by the Bank. 
¶ Only one bid shall be accepted from one vendor. In case vendor is submitting more than one bid 

all the bids submitted by the vendor shall be disqualified. 
 

2.1. Registration of RFP Submission 
 

Upon the receipt of a submission, the Bank shall register the RFP response. Incomplete or partial or 
faulty submissions shall be rejected forthwith. 

 
All submissions, including any accompanying documents, shall become the property of the Bank. Hence, 
submission of response to the RFP shall be deemed as RespondentsΩ license, and grant all rights to the 
Bank to reproduce the whole or any portion of their submission for the purpose of evaluation, 
notwithstanding any copyright or other intellectual property right that may subsist in the submission 
or accompanying documents. 

 
2.1.1. Late RFP Submission 

 
On-time submission of responses is strongly encouraged and recommended. Tender submissions after 
the lodgment deadline shall be documented by the Bank and may be considered and evaluated/rejected 
at the absolute discretion of the Bank. However, the Bank has no obligation to accept or act on any reason 
for a late Tender response. 
The Bank  has  no  liability  to any  Respondent  who  lodges  a  late tender  submission  for  any  reason 
whatsoever including tender responses taken to be late only because of another condition of responding. 

 
2.2. RFP Submission Validity Period 

 
RFP responses must remain valid and open for evaluation, according to RFP terms, for a period of at least 
180 days from the time of RFP submission. 

 
2.3. Requests for Information /  Clarification 

Respondents are required to direct all communications related to this RFP to: 
 
The Chief Manager  
Allahabad UP Gramin Bank 
Project Office 
Shalimar Corporate Park 
Titanium Block-C, Vibhuti Khand  
Gomti Nagar, Lucknow, UP-226010 
 
All questions relating to the RFP, technical or otherwise, must be addressed to the above address. 

 
All queries/clarifications requested must be in writing and should be forwarded by the nominated 
point of contact of bidder as per the format given in Annexure G only in MS-EXCEL-2003/2007 work 
book format. The queries need to be e-mailed as an attachment to: gm.crpt.augb@gmail.com 
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Bank shall not answer any communication initiated by Respondents later than -2- business day prior 
to the date of Pre-bid meeting. Bank may in its absolute discretion seek additional information or 
material from any Respondents after the RFP closes and all such information and material provided must 
be taken to form part of that RespondeƴǘΩǎ response. 

 
No query /  suggestions shall be entertained after the opening of Commercial offer. Bank is not bound 
to reply the queries not pertaining to this RFP. Replies shall be at BankΩs discretion. BankΩs replies shall 
be final and acceptable to all bidders. 

 
2.3. Notification 

 
Bank shall notify Respondents in writing (as soon as practicable) if the RespondeƴǘΩǎ submission has been 
rejected. Bank is not obliged to provide any reasons for any such rejection. The final outcome of the RFP 
shall be communicated after opening and necessary processing of commercial bids of short-listed 
bidders. No separate communication will be issued by the Bank. 
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Section 3: Evaluation process 
 

Evaluation process is a combination of eligibility, technical compatibility and commercial quote offered 
by the bidder. Eligibility cum technical compatibility proposal shall be opened and evaluated first for 
determining the eligibility of bidders and their technical compatibility. Technical compatibility shall be 
assessed only for those bidders who meet the required eligibility conditions. 

 
Eligibility proposal must contain: 

1. Covering letter on the prescribed format as per Annexure A 

2. Eligibility proposal in the prescribed format /  template as per Annexure B 
3. List  of  Bank-wise  implementation  of  Mobile  Banking  Solution & IMPS,  functional  &  operational  

as  per Annexure C 
4. BiddeǊΩǎ Letter to support the Enterprise wide Licensed Technology for the entire period of 

the contract with extended support of two years post contract expiry. 

5. Supporting documents /  certificates etc. as mentioned in this RFP document. 
6. Bid security /  EMD in the form of DD/ BankersΩ Cheque in favour of Allahabad UP Gramin Bank 

drawn at Banda/  Bank Guarantee in favour of Allahabad UP Gramin Bank issued by a reputed 
scheduled commercial Bank in India in the format enclosed (Annexure K) and valid for-3- months 
from the last date of submission of the Commercial bid 

7. Bid price in the form of a demand draft/ pay order/BankersΩ Cheque issued by a scheduled 
commercial bank favouring Allahabad UP Gramin Bank, payable at Banda, in case the RFP 
document is not purchased from the Bank but downloaded from the website, then the Demand 
Draft /  Pay order/  banƪŜǊΩǎ Cheque shall have to be handed over separately at the time of bid 
submission. In case of non-payment of this fee, the offers shall not be opened /considered. 

 
On completion of these requirements as per RFP terms, technical compatibility is assessed for requisite 
technology and customer convenience as per bankΩs requirements. 

 
Technical assessment shall be done only if the bidder is found eligible as per the Eligibility Criteria 
stipulated in this RFP document. Non-compliance of even one condition mentioned in eligibility criteria 
may render the bid ineligible. 

 
Technical assessment shall broadly cover the following: 

a) Submissions made by bidders in their response to this RFP as per the template provided. 
b) Live demonstration of the solution to prove fulfillment of requirements, features, technical 

capabilities etc. as given in this RFP to the BankΩs evaluation team. Bank may choose to see a 
functional solution in any Bank where the proposed solution of the bidder is implemented and 
functional. 

c) Oral/PPT presentation made by the bidders covering product features, support, infrastructure, 
ƛƳǇƭŜƳŜƴǘŀǘƛƻƴ ŀƴŘ ƳŀƛƴǘŜƴŀƴŎŜ ǎǘǊŀǘŜƎȅΣ ŎƻƳǇŀƴȅΩǎ ŦƛƴŀƴŎƛŀƭ ŀƴŘ ǇǊƻƧŜŎǘ ƳŀƴŀƎŜƳŜƴǘ 
capabilities etc. 

d) References provided/gathered by the bank about the solution and service rendered by the 
company from other organisation as well as from the market. 

e) Certificates and audit reports submitted by the Bidder. 
 
3.1. Technical details required 

 
The proposal should be complete in all respects and contain information asked for in this document. It 
is mandatory to submit the technical details in the prescribed formats duly filled in, as part of the offer. 
The Bank, at its discretion, may not evaluate a bid in case of non-submission or partial submission 
of technical details. The Proposal must be submitted in an organized and structured manner and no 
brochures/leaflets etc. should be submitted in loose form. 

 
The Proposal should comprise of following: 
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1. Confirmation of Functional Specifications (Annexure-D) 
2. Documentation (product brochures, leaflets, manuals, technical specification etc.) to provide 

complete information of the solution offered to the bank as part of this RFP. 
3. Technical   specifications   and   documentation   of   the   solution   including   architecture   and 

interfacing details with bankΩs host system. 
4. Implementation and maintenance strategy for timely rollout and continued support to ensure 

customer acceptability of the solution offered. 
 
3.2 COMMERCIAL EVALUATION (Determination of L1 Bidder and Awarding of Contract) 

 
The Bank will open the commercial proposals of only technically qualified bidders and evaluate for 
completeness, the lowest quote obtained will be used for determining the L1 bidder. If the commercial 
quote is incomplete either for not providing quote for all required components or omitting to provide 
quote for a sub-component, it shall be presumed that the component(s) / sub- component shall be 
provided without any additional cost to the Bank. The Bank may, however, in its absolute discretion 
disqualify a bidder whose commercial quote is found to be incomplete. If it is found at any stage (before 
or after selection) that there is a calculation (addition, subtraction, multiplication or division) mistake, 
then the final totaled price, notwithstanding the mistake, shall be considered as the offer price for 
ŜǾŀƭǳŀǘƛƻƴΦ IƻǿŜǾŜǊΣ ǘƘŜ ǇǊƛŎŜ ǇŀȅŀōƭŜ ǎƘŀƭƭ ōŜ ǘƘŜ ƭƻǿŜǊ ƻŦ ǘƘŜ άŎƻǊǊŜŎǘ ǘƻǘŀƭέ ŀƴŘ άƛƴŎƻǊǊŜŎǘ ǘƻǘŀƭέΦ 
 

Commercial proposal should give all the relevant price information. No information should be kept blank. 
Offer should be in strict conformity with the format as given in Annexure ς E. 

 
1. The best and firm price should only be quoted (as per the format enclosed) 
2. The bidder must quote in Indian Rupees όΨLNwΩύ only. Bids in currencies other than INR 

would not be considered and the bid will be rejected forthwith. 
3. The prices and other terms offered by bidders must be firm for an acceptance period of 180 days 

from the last date of opening of commercial bid. 
4. The prices offered shall be on a fixed price basis inclusive of all taxes and should not be 

linked to the foreign exchange or any other variable. The prices offered should be 
inclusive of following: 
a) Installation, integration, implementation, customization and training to bank staff. 
b) Annual Maintenance Charges for each year over a span of 3 years after first 

year of implementation under the warranty period. 
 

 
                            3.3 Erasures or Alterations 
 

Technical and commercial details must be completely filled up. All the corrections or alterations, if any, 
should be authenticated. 

 
There should be no hand-writt en material, corrections or alterations in the offer. Technical details must 
be completely filled up containing correct technical information of the product being offered. Filling up 
of the forms using terms such as άhYέΣ άŀŎŎeǇǘŜŘέΣ άƴƻǘeŘέΣ άŀǎ given in brochure/manǳŀƭέ are not 
acceptable to the Bank. Offers not adhering to these guidelines may not be accepted by the Bank. 

 
                          3.4 Offer Validity Period 
 

The proposal/commercials shall remain valid for a period of at least 180 days from the date of the 
submission of offer. 

 
The vendor may modify or withdraw its offer after its submission, provided that writt en notice of the 
modification or withdrawal is received by Bank prior to the closing date and time prescribed for 
submission of offers. No offer can be modified or withdrawn by the vendor, subsequent to the closing 
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date or time for submission of offers. 
 

Refusal/failure to commit implementation of Mobile Banking Solution and IMPS as per terms of RFP 
shall result in disqualification of the vendor from this process as well as future procurements of Bank 
and forfeiture of EMD. 

 
TCO (Total Cost of ownership) shall be calculated on the basis of all the cash outflows for the Bank for 
four years period as proposed by the bidder in Annexure E. 

 
 

                         3.5 Bid Security, Cost of RFP and Performance Bank Guarantee: 
 

                              3.5.1 Bid Security/Earnest Money Deposit (EMD): 
 

1. Bidder shall furnish, as part of its bid, a bid security/ EMD for an amount of Rs.5,00,000/ - 
(Rupees Five Lacs Only), in the form of DD/ BankersΩ Cheque in favor of Allahabad UP Gramin 
Bank drawn at Banda or Bank Guarantee in favor of Allahabad UP Gramin Bank issued by a 
reputed scheduled commercial Bank in India in the format enclosed and valid for-3- months 
from the last date of submission of the Commercial bid Bank Guarantee should be attached 
(as per the format mentioned in AnnexureςK) 

 
a. Bid Security should be enclosed in original with the "Eligibility cum Technical Compatibility Bid". 
b. The successful bidder's bid security shall be discharged upon the bidders signing the 

contract & furnishing the performance guarantee. Unsuccessful Bidder's bid security shall 
be returned as promptly as possible as but not later than 30 days after the declaration of 
the successful bidder. No interest shall be payable on bid security amount. 

 
The bid security may be forfeited: 

 
i) If a bidder withdraws their bid during the period of bid validity; or 
ii) In case of a successful bidder, if the bidder fails: 

a) To sign the Contract within the stipulated time; or 
b) To furnish Performance Bank Guarantee within the stipulated time and valid till  the end 

of contract period plus three months 

 

                          3.5.2 Cost of RFP: 
 

A complete set of bidding documents may be purchased by any of eligible bidder from the office address 
mentioned in clause 2.2 upon payment of a non-refundable fee of Rs. 5,000/ - (Rupees Five Thousand 
Only), in the form of a Demand Draft /  BankerΩs Cheque in favour of Allahabad UP Gramin Bank 
payable at Banda. The RFP is also available on our BankΩs website, www.allahabadgraminbank.in and 
can be downloaded. In case the Bidder document is downloaded from the website, the price of 
Bidding document shall have to be handed over separately in the form of a non-refundable Demand 
Draft /  BankerΩs Cheque for Rs. 5,000/ - in favour of Allahabad UP Gramin Bank payable at Banda at 
the time of submission of the Bid as part of the eligibility cum technical compatibility proposal. 

 

                          3.5.3 Performance Bank Guarantee: 
 

Successful vendor also has to furnish a Performance Bank Guarantee of 10% of the total contract value 
issued by any reputed Scheduled Commercial Bank in India in favour of Allahabad UP Gramin Bank. 
The Guarantee shall be valid for the entire period of contract and 3 months thereafter. 

 
In case of extension of contract, the successful vendor has to extend the Bank guarantee for the 
extended period (exceeding three months of the contract) as per stipulation in the Service Level 
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Agreement. 
 

In case vendor fails to perform the contract, Bank shall invoke the Bank Performance Guarantee to 
recover penalty/ liquidated damages. 

 
EMD submitted by the successful bidder/s will be returned on submission of the Performance Bank 
Guarantee. 
 
 
3.6. General Terms and Conditions 

 
3.6.1. Adherence to Terms and Conditions: 

 
The bidders who wish to submit responses to this RFP should note that they should abide by all the terms 
and conditions contained in the RFP. If the responses contain any extraneous conditions put in by the 
respondents, such responses may be disqualified and may not be considered for the selection process. 

 
3.6.2. Execution of SLA/ NDA: 

 
The successful vendor shall execute (a) a Service Level Agreement (SLA), which would include all the 
services and terms and conditions of the services to be extended as detailed herein and any other 
conditions as may be prescribed by the Bank; and (b) Non-disclosure Agreement (NDA). The Vendor shall 
execute the SLA and NDA within one month from the date of acceptance of Letter of Appointment. The 
contract shall be executed by the authorized signatory of the Vendor. A power of attorney to that effect 
shall be submitted by the successful bidders. 

 
3.6.3. Allahabad UP Gramin Bank reserves the right to: 

 
1. Reject any and all responses received in response to the RFP 
2. Waive or Change any formalities, irregularities, or inconsistencies in proposal format delivery 
3. Extend the time for submission of all proposals 
4. Select the most responsive bidder (in case no bidder satisfies the eligibility criteria in totality) 
5. Select the next most responsive bidder if negotiations with the bidder of choice fail to 

result in an agreement within a specified time frame. 
6. Use the information/  clarifications provided in response to RFP by bidder in any form, for 

evaluation purpose. 
7. Cancel the RFP/Tender at any stage, without assigning any reason whatsoever. 

8. Change the time schedule of the RFP for inviting the bids or evaluation thereof 
9. Modify the quantity or any specifications related to eligibility or technical requirements 
10. The Purchaser shall be under no obligation to accept the lowest or any other offer received in 

response to this tender notice and shall be entitled to reject any or all offers including those 
received late or incomplete offers without assigning any reason whatsoever.  

11. Purchaser reserves the right to make any changes in the terms and condition of the purchase.  
12. No obligation on the part of the Purchaser to meet and have discussions with any vendor and/ 

or to listen to any representations. 
13. If required, the Bank will go for Reverse Auction and all the bidders will agree to this process. 
14. The Purchaser reserves the right to accept or reject any bid, and to annul the bidding process 

and reject all bids at any time prior to award of Contract, without thereby incurring any liability 
to the affected Bidder or Bidders or any obligation to inform the affected Bidder or Bidders of 
ǘƘŜ ƎǊƻǳƴŘǎ ŦƻǊ ǘƘŜ tǳǊŎƘŀǎŜǊΩǎ ŀŎǘƛƻƴΦ .ŀƴƪ reserves the right to modify any terms, conditions 
and specifications of the RFP. 

15. Bank reserves the right to obtain revised price bids from the bidder with regards to changes in 
RFP clauses or if the Bank is not satisfied with the price offered. 

16. Bank reserves the right to accept any Bid in part or whole. 
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3.6.4. Substitution of Project Team Members: 
 

The bid should also contain resource planning proposed to be deployed for the project which includes 
inter-alia, the number of personnel, skill profile of each personnel, duration of employment etc. 

 
During the assignment, the substitution of key staff identified for the assignment shall not be allowed 
unless such substitution becomes unavoidable to overcome the undue delay or that such changes are 
critical to meet the obligation. In such circumstances, the vendor can do so only with the concurrence 
of the Bank by providing alternate staff of same level of qualifications and expertise. If the Bank is 
not satisfied with the substitut ion, the Bank reserves the right to terminate the contract and recover 
whatever payments made by the Bank to the vendor during the course of this assignment besides 
claiming an amount, equal to the contract value as liquidated damages. The Bank reserves the right 
to insist the vendor to replace any team member with another (with the qualificat ions and expertise 
as required by the Bank) during the course of assignment. 

 

3.6.5. Professionalism: 
 

The vendor should provide professional, objective and impartial advice at all times and hold the BankΩs 
interests paramount and should observe the highest standard of ethics while executing the assignment. 

 

3.6.6. Adherence to Standards: 
 

The vendor should adhere to laws of the land and rules, regulations and guidelines issued by the various 
regulatory, statutory and Government authorities. 

 
The Bidder should provide a fully compliant system with latest certif ication/standards prevailing in the 
industry and ensure their time to time updation. 

 
Bank reserves the right to ascertain information from the banks and other institutions to which the 
bidders have rendered their services for execution of similar projects. Such feedbacks from high ranking 
officials would also form part of vendor selection and any strong adverse comment/action about product 
or service would make the bidder ineligible for further assessment/ processing. 

 

3.6.7. Expenses: 
 

It may be noted that the Bank shall not pay any amount/expenses / charges / fees /  travelling expenses 
/  boarding expenses /  lodging expenses /  conveyance expenses /  out of pocket expenses etc. other 
than the fees as per the final price of the successful bidder. 

 
3.6.8. Penalty & Liquidated Damages (LD): 

 
Notwithstanding BankΩs right to cancel the order, liquidated damages at 1% (one percent) of the 
undelivered portion of the order value per week will be charged for every weekΩs delay in the specified 
delivery schedule subject to a maximum of 10% of the value of the order value. Bank reserves its right 
to recover these amounts by any mode such as adjusting from any payments to be made by Bank to 
the Bidder. Liquidated damages will be calculated on per week basis. 

 
If the selected Bidder fails to complete the due performance of the contract in accordance to the terms 
and conditions, the Bank reserves the right either to cancel the contract or to accept performance 
already made by the selected bidder. In case of termination of contract the Bank reserves the right to 
recover an amount equal to 10% of the Contract value as Liquidated Damages for non-performance. 

 

Both Penalty and Liquidated Damages are independent of each other and are applicable separately and 
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concurrently. 
 

Penalty and LD is not applicable for reasons attributable to the Bank and Force Majeure. However, it 
is the responsibility of the selected bidder to prove that the delay is attributable to the Bank and 
Force Majeure. The selected bidder shall submit the proof authenticated by the bidder and BankΩs 
official that the delay is attributed to the Bank and/or Force Majeure along with the bills requesting 
payment. 

 
¶ The Bidder shall perform its obligations under the agreement entered into with the Bank, in a 

professional manner. 
¶ If any act or failure by the Bidder under the agreement results in failure or inoperability of systems 

and if the Bank has to take corrective actions to ensure functionality of its property, the Bank 
reserves the right to impose penalty, which may be equal to the cost it incurs or the loss it suffers 
for such failures. 

¶ If the Bidder fails to complete the due performance of the contract in document, the Bank reserves 
the  right either to cancel the  order or to recover a suitable amount as deemed reasonable as 
Penalty / Liquidated damages for non-performance. SLA violation will attract penalties. 

¶ Bank may impose penalty to the extent of damage to its any equipment, if the damage was due to 
the actions directly attributable to the staff of the Bidder. 

¶ The Bank shall implement all penalty clauses after giving due notice to the Bidder. 
 

If the bidder fails to maintain guaranteed uptime of 99.9% on quarterly basis then Bank may impose 
penalty as per the below table: 

Quarterly Uptime Amount of Penalty 
>=99.9% to 100% No penalty would be deducted 
>=99% to <99.9% 5% of AMC/ATS amount payable for the quarter 
>=98% to <99% 10% of AMC/ATS amount payable for the quarter 

>=97% to <98% 20% of AMC/ATS amount payable for the quarter 
<97% 40% of AMC/ATS amount payable for the quarter 

 

Uptime calculation: 
The percentage uptime is calculated on quarterly basis as follows: 
(Total contracted hours in a month (-) downtime hours within contracted hours)X 100 

Total contracted hours in a month 
 

Bank will impose penalty for transaction decline and reversals due to technical reasons attributed by the 
Bidder. The Vendor should strictly comply to adhere with the Uptime guarantees mentioned above and 
penalty clause for downtime and non-adherence to uptime guarantees would be part of the Service Level 
Agreement (SLA). Vendor should provide dashboard for uptime check and related reports. 

 
3.6.9. Indemnity: 

 
The successful bidder shall indemnify Bank and keep indemnified for against any loss or damage by 
executing an instrument to the effect on a Non-Judicial stamp paper that Bank may sustain on account 
of violation of patent, trademarks intellectual property rights, losses incurred due to malfunctioning of 
the proposed solution, interruption in use or unavailability of data, breach of confidentiality, by the 
employees of the successful bidder etc. 

 
The vendor shall, at its own expense, defend and indemnify the Bank against all third party claims for 
infringement of patent, trademark, design or copyright arising from use of products or any part thereof 
supplied by vendor. Vendor will provide infringement remedies and indemnities for third party products, 
on a pass through basis. The vendor shall expeditiously extinguish any such claims and shall have full 
rights to defend it there from. If the Bank is required to pay compensation to a third party resulting from 
such infringement, the vendor shall be fully responsible to pay such compensation along with all costs, 

damages and attorneȅΩǎ fees and other expenses that a court may finally awards, in the event of the 
matter being adjudicated by a court or that be included in a vendor approved settlement. The Bank will 
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issue notice to the vendor of any such claim without delay and provide reasonable assistance to the 
vendor in disposal of such claim, and shall at no time admit to any liability for, or express any intent, 
to settle the claim. The vendor shall also reimburse all incidental costs, which the Bank incurs in this 
regard. 

 
In the event of the vendor not fulfilling its obligations under this clause within the period specified in the 
notice issued by the Bank, Bank has the right to recover the amounts due to it under this provision from 
any amount payable to the vendor under this project. 

 
The indemnities under this clause are in addition to and without prejudice to the indemnities given 
elsewhere in this RFP. 

 
3.6.10. Dispute Resolution 

 
Allahabad UP Gramin Bank and the vendor shall make every effort to resolve amicably, by direct 
informal negotiation, any disagreement or dispute arising between them under or in connection with 
the contract. If after 30 days from the commencement of such informal negotiations, Allahabad UP 
Gramin Bank and the vendor have been unable to resolve amicably a contract dispute; either party 
may require that the dispute be referred for resolution by formal arbitration. 

 
All questions, disputes or differences arising under and out of, or in connection with the contract, shall 
be referred to sole Arbitrator appointed by Bank and the award of the arbitrator shall be final and 
binding on the parties. The arbitration and reconciliation act 1996 and revisions, if any, thereof, shall 
apply to the arbitration proceedings and the venue of the arbitration shall be at Banda. The expenses 
incurred by each party with the preparation, presentation, etc. of its proceeding as also the fees and 
expense paid to the appointed arbitrator by such party or on its behalf shall be borne by each party itself. 

 
3.6.11. Force Majeure 

 
Notwithstanding the above provisions, the Successful bidder shall not be liable for penalty or termination 
for default if and to the extents that delay on its part in performance or other failure to perform its 
obligations under the Contract is the result of an event of Force Majeure. For purposes of this clause, 
"Force Majeure" means an event beyond the control of the either party to the contract and not involving 
anyoneΩǎ fault or negligence and not foreseeable. Such events may include, but are not restricted to, 
such as a war, strike, riot, crime, or an act of God/Nature (such as hurricane, flooding, earthquake, 
volcanic eruption, etc.), which prevents one or both parties from fulfilling their obligations under the 
contract. If a Force Majeure situation arises, the vendor shall promptly notify the Bank in writing of such 
condition and the cause thereof. Unless otherwise directed by the Bank in writing, the Bidder shall 
continue to perform its obligations under the Contract as far as is reasonably practical, and shall seek 
all reasonable alternative means of performance not prevented by the Force Majeure event. 

 
3.6.12. Consequences of Termination for Default 

 
The Bank, without prejudice to any other remedy for breach of Contract, by written notice of default sent 
to the Bidder, may terminate this Contract in whole or in part, if the Bidder fails to perform any 
obligation(s) under the Contract. 

 
In the event of the Bank terminating the Contract in whole or in part, the Bank may procure, upon such 
terms and in such manner, as it deems appropriate, services similar to those undelivered, and the Bidder 
shall be liable to the Bank for any excess costs for such similar services. 

 
In the event of termination of the Contract due to any cause whatsoever, (whether consequent to the 
stipulated term of the Contract or otherwise), Bank shall be entitled to impose any such obligations and 
conditions and issue any clarifications as may be necessary to ensure an efficient transition and effective 
business continuity of the Service(s) which the selected bidder shall be obliged to comply with and take 

http://en.wikipedia.org/wiki/War
http://en.wikipedia.org/wiki/War
http://en.wikipedia.org/wiki/Riot
http://en.wikipedia.org/wiki/Act_of_God
http://en.wikipedia.org/wiki/Hurricane
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all available steps to minimize loss resulting from that termination/breach, and further allow the next 
successor Vendor to take over the obligations of the erstwhile Vendor in relation to the 
execution/continued execution of the scope of the contract. 

 
In the event that the termination of the Contract is due to the expiry of the term of the Contract, a 
decision not to grant any (further) extension by Bank, the selected bidder herein shall be obliged to 
provide all such assistance to the next successor Bidder or any other person as may be required and as 
Bank may specify including training, where the successor(s) is a representative/personnel of Bank to 
enable the successor to adequately provide the Service(s) hereunder, even where such assistance is 
required to be rendered for a reasonable period that may extend beyond the term/earlier termination 
hereof. 

 
a) Nothing herein shall restrict the right of Bank to invoke the Performance Bank Guarantee and 

other guarantees, securities furnished, enforce the Deed of Indemnity and pursue such other 
rights and/or remedies that maybe available to Bank under law or otherwise. 

b) The termination hereof shall not affect any accrued right or liability of either Party nor affect the 
operation of the provisions of the Contract that are expressly or by implication intended to 
come into or continue in force on or after such termination. 

 
Bank or the successful bidder may terminate the contract in full or in parts by giving a writt en notice 
of THREE months to the other party against acknowledgement. The parties shall make full endeavor 
for a smooth transition/provide all support to the new vendor and other party so as to ensure 
continued customer service and minimum disruption. 

 
3.6.13. Confidentiality 

 
This document contains information confidential and proprietary to the Bank. Additionally, the vendors 
shall be exposed by virtue of the contracted activities to the internal business information of the Bank. 
Disclosures of receipt of this RFP or any part of the aforementioned information to parties not directly 
involved in providing the services requested could result in the disqualification of the vendors, 
premature termination of the contract, and /  or legal action against the vendors for breach of trust. 

 
Selected vendor shall have to sign a legal non-disclosure agreement with the Bank before starting the 
project. 

 
The vendor (and its employees) shall not, unless the Bank gives permission in writing, disclose any part 
or whole of this RFP document, of the proposal and/or contract, or any specification, plan, drawing, 
pattern, sample or information furnished by the Bank (including the users), in connection therewith to 
any person other than a person employed by the bidder in the performance of the proposal and/or 
contract. Disclosure to any such employed person shall be made in confidence and shall extend only 
as far as may be necessary for purposes of such performance. The employees or the third party engaged 
by the bidder shall maintain strict confidentiality. 

 
The vendor, its employees and agents shall not, without prior writt en consent from the Bank, make any 
use of any document or information given by the Bank or its Authorized personnel, except for purposes 
of performing the contract award. In case of breach, the Bank shall take such legal action as it may be 
advised. The Vendor has to maintain confidentiality even after completion/  termination of the contract. 

 
3.6.14. Limitation of Liability 

 
1. The veƴŘƻǊΩǎ aggregate liability in connection with obligations undertaken as a part of this Project 

whether arising under this project regardless of the form or nature of the action giving rise to such 
liability (whether in contract, tort  or otherwise), shall be at actual. 

2. VeƴŘƻǊΩǎ liability in case of claims against the bank resulting from Willful Misconduct or Gross 
Negligence of the vendor , its employees and Subcontractors or from infringement of patents, 
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trademarks,  copyrights  or  such  other  Intellectual  Property  Rights  or  breach  of  
confidentiality obligations shall be unlimited. 

3. The bank shall not be held liable for and is absolved of any responsibility or claim/ litigation arising 
out of the use of any third party software or modules supplied by the vendor as part of 
this Agreement. 

 
In no event shall any Party be liable for any indirect, incidental or consequential damages or liability, 
under or in connection with or arising out of this Agreement or the hardware or the software delivered 
hereunder, howsoever such liability may arise. 

 
 
 

3.6.15. Governing Law and Disputes 
 

The Bid and subsequent Contract with the selected Bidder shall be governed in accordance with the Laws 
of India and shall be subject to the exclusive jurisdiction of Courts in Banda. 
3.6.16. Limitation on promotion 

 
The vendor shall agree to make no reference to the Bank for the procurement of products and services 
hereunder or the agreement in any literature, promotional material, brochures, sales presentation or the 
like without express prior written consent of the Bank. 

 
3.6.17. Authorized Signatory: 

 
The selected bidder shall indicate the authorized signatories who can discuss and correspond with the 
Bank, with regard to the obligations under the contract. 

 
The selected bidder shall submit at the time of signing the contract, a certified copy of the extract of the 
resolution of their Board, authenticated by Company Secretary, authorizing an official or officials of the 
company or a Power of Attorney copy to discuss, sign agreements/contracts with the Bank. The bidder 
shall furnish proof of signature identification for above purposes as required by the Bank. 

 
3.6.18. Cancellation of Contract and Compensation: 

 
The Bank reserves the right to cancel the contract of the selected bidder and recover expenditure 
incurred by the Bank on the following circumstances: 

 
1. The bidder goes into liquidation voluntarily or otherwise. 
2. An attachment is levied or continues to be levied for a period of 7 days upon effects of the bid. 
3. If deductions on account of liquidated damages exceeds more than 10% of the total 

contract 
price. 

 
Further the Bank reserves the right to cancel the contract of the selected bidder and recover expenditure 
incurred by the Bank in the event of any of the defaults occur and the same is not rectified within 30 days 
from the date of receipt of intimation from the Bank with respect of occurrence of such default in case 
of: 

 
1. The selected bidder commits a breach of any of the terms and conditions of the bid/contract. 
2. The progress regarding execution of the contract, made by the selected bidder is found to 

be unsatisfactory. 
3. The Bank reserves its right to cancel the order in the event of delay in implementation 

and integration of mobile banking platform. 
 

After the award of the contract, if the selected bidder does not perform satisfactorily or delays execution 
of the contract, the Bank reserves the right to get the balance contract executed by another party of 
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its choice by giving three monthsΩ notice for the same. In such event, the selected bidder is bound to 
make good the additional expenditure, which the Bank may have to incur to carry out bidding process 
for the execution of the balance of the contract. This clause is applicable, if for any reason, the 
contract is cancelled. 

 
Part exit clause: Bank may any time terminate or exit from the agreement for all/some specific services 
by giving written notice of three months to the Vendor. Bank may choose to utilize its own expertise/use 
any other service provider with better value proposition for customers or engage an agency identified 
by the Government/ Regulatory/other Statutory body to provide all/ select services like Fund transfer, 
IMPS, Bill Payment etc. depending upon the nature of technical independence of the services/module 
on the proposed solution and thus fully/partly exit from the arrangement. In such cases, the amount due 
for the service/module for subsequent period would not be payable. 

 
3.6.19. Non Payment of Professional Fees: 

 
If any of the items/activities as mentioned in the price bid are not taken up by the Bank during the course 
of this assignment, the Bank shall not pay the professional fees quoted by the vendor in the Price Bid 
against such activity/it em. 

 
3.6.20. Assignment: 

 
Neither the contract nor any rights  granted under the contract shall be sold, leased, assigned, or 
otherwise transferred, in whole or in part, by the vendor, and any such attempted sale, lease, assignment 
or otherwise transfer shall be void and of no effect without the advance written consent of the Bank. 
If the Bidder undergoes a merger, amalgamation, takeover, consolidation, reconstruction, change of 
ownership, etc. The service level agreement executed with the bidder after award of purchase order 
shall be considered to be assigned to the new entity and such an act shall not affect the rights of the 
Bank under the executed service level agreement. 

 
3.6.21. Subcontracting: 

 
The vendor may not subcontract or permit anyone other than its personnel to perform any of the work, 
service or other performance required of the vendor under the contract without prior explicit writt en 
consent of the Bank. 

 
3.6.22. Audit 

 
Bank reserves the right to conduct an audit/  ongoing audit of the services provided by the Vendor. The 
Vendor should allow the Reserve Bank of India (RBI) or persons authorized by it or audit 
agency/personnel identified by Bank to access Allahabad UP Gramin Bank documents, records or 
transaction or any other information given to, stored or processed by Vendor within a reasonable time 
failing which Vendor will be liable to pay any charges/  penalty levied by RBI/Bank. 

 
Vendor should allow them to conduct audits or inspection of its books and account with regard to Bank 
by one or more officials or employees or other persons duly authorized by Bank. 

 
Bank at its discretion may appoint third party for auditing the activities of onsite/of fsite services and 
operations of entire services provided to the Bank. The proposed solution should comply with and be 
certif ied to the standards of PA-DSS (Payment Application Data Security Standard) and the Bidder should 
have carried out Information Security and usability audit of the solution interface, copy of which is 
required to be submitted along with the bid. Subsequent security and usability audit findings highlighted 
in the pre/post implementation audits are required to be rectified by the Vendor within 2-3 months from 
the date of audit report furnished. 

 
Bank may also decide to carry out pre-launch audit of the application by an internal or external agency. 



  ALLAHABAD UP GRAMIN BANK                                       RFP No.: AUPGB/PO/IT/2015-16/M -Banking/RFP-2  

Page 20 of 67 
RFP FOR MOBILE BANKING SOLUTION AND IMPS 

 

The findings of the pre-launch audit need to be rectified by the Vendor before going live. Bank would 
undertake   audit/vulnerability   assessment   and   penetration   testing   of   the   application   by   third 
party/independent auditors as per requirement of the Bank/Regulatory authorities. Consequence to any 
observation, if any changes are required in the application, same has to be carried out by the vendor 
without any additional cost to Bank. 

 
The external and internal auditors of the bank will be given right to review internal controls of the 
Vendor. Any weaknesses highlighted during the audit must be promptly rectified especially where such 
weaknesses may affect the integrity/internal controls of the system and/or solution offered to the bank. 

 
3.6.23. Information and Secrecy 

 
The Vendor must provide a writt en undertaking to the bank to be submitted duly signed on company 
letter head to comply with the secrecy provision pursuant to provision of Banking Regulation Act, 1949 
and other applicable laws. The Vendor will follow professional ethics and conduct in performing their 
duties. The Bank has right to terminate the services of the Vendor if it fails to comply with the conditions 
imposed. 
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Section 4: Eligibility Criteria and Scope of Work 
 

 
                           4.1 Eligibility Criteria Mobile Banking 
 

Bidders who fulfill the following criteria are eligible to respond to the RFP. Offers received from the 
bidders who do not fulfill all or any of the following eligibility criteria shall be rejected. 

 
1. The bidder should be in the business of installation, integration, implementation and maintenance of 

mobile banking solution and IMPS across Financial Institution/Banks in India with at least one such 
implementation in India on CAPEX model running successfully for one year or more in a Bank having 
more than 500 branches. 

2. The Bidder should have Corporate Office or Representative Office existence in India for a period not 
less than three year. 

3. Bidder should have a minimum annual turnover of Rs. 15 crores during last three financial years. 
This must be individual company turnover and not of group / subsidiary companies. 

4. Bidder should have maintained Net Profit during last three financial years and will have to submit 
copies of the audited balance sheet along with the offer. 

5. Bidder should not have been declared as NPA by any of the financial institution in India or abroad. 
Bidder to submit an undertaking to this effect in their letterhead. 

6. Bidder should have never been blacklisted/debarred by Central/State Govt. Dept., Bank, Financial 
Institution or any other organization in India. 

7. The bidder to enclose letter of appreciations from Head Office / Central Office of the Bank where 
Mobile banking solution& IMPS is operational currently. The letter of appreciation must be signed by 
an official of the Bank not below the rank of Chief Manager. 

8.  As a part of eligibility bid the bidder must include mandatorily list of Banks where mobile banking 
solution, developed by the Bidder, is functional (Letter of Intent/ Work Order from these banks to be 
attached). The Bank will choose, in its absolute discretion, from amongst the list for the purpose of 
reference call. 

9. Bidder should have an escalation and support matrix for timely resolution of system / customer complaints. 
10. Bidder should confirm to make the mobile banking platform & IMPS operational within three months 

of date of placing order. 
11. Bidder should have infrastructure to provide local, dedicated support for the entire contract period 

as per the terms of RFP and as and when demanded by the bank. 
12. Bidder should have a Disaster Recovery and Business continuity plan, to provide uninterrupted services. 
13. .ƛŘŘŜǊΩǎ ƻŦŦŜǊŜŘ ǎƻƭǳǘƛƻƴ ǎƘƻǳƭŘ ōŜ t!-DSS certified and the development/support centre of the 

bidder should be audited. 
14. The Bidder should have necessary arrangement / agreement / certification with Google / Apple / 

Windows etc. for uploading the application on the respective stores. 
15. Bidder should be an ISO (International Organization for Standardization) certif ied company. 
16. Escrow Mechanism:-The Bank and the Vendor shall agree to appoint an escrow agent to provide 

escrow mechanism for the deposit of the source code for the Mobile Banking & IMPS software 
product supplied/procured by the Vendor to the Bank in order to protect its interests in an 
eventual situation. The Bank and the Vendor shall enter into a tripartite escrow agreement with 
the designated escrow agent, which will set out, inter alia, the events of the release of the source 
code and the obligations of the escrow agent. Costs for the Escrow will be borne by the Vendor. 

17. The Bidder may be an Original Solution Developer (OSD) or Original Equipment 
Manufacturer (OEM). If OSD is partner with OEM, then OSD will be single point of contact 
for Bank for the entire project. 

 
Note: 
Bidder must comply with the above mentioned criteria. Non-compliance of any of the criteria will entail 
rejection of the offer summarily. Attested true photocopies of relevant documents /  certif icates should 
be submitted as proof in support of the claims made. The Bank reserves the right to verify /  evaluate the 
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claims made by the vendor independently. 
                            
                        4.2 Broad Scope of work 

To select suitable vendor for implementation of Immediate Payment Service (IMPS) solution for routing 
ǘƘŜ ǘǊŀƴǎŀŎǘƛƻƴ ǘƻ ŀƴŘ ŦǊƻƳ bt/LΣ ƻǊƛƎƛƴŀǘŜŘ ŦǊƻƳ ǘƘŜ .ŀƴƪΩǎ ǾŀǊƛƻǳǎ ŀƭǘŜǊƴŀǘƛǾŜ ŎƘŀƴƴŜƭǎ όƛΦŜΦ !TM, 
Mobile Banking, Core Banking, Net Banking, USSD and Banking Correspondents etc.,) and Mobile banking 
solution for its customer. 
 
For Mobile banking solution 
 
1. The Bidder would be responsible for implementation of an end-to-end mobile banking solution with 

required hardware, software, database, middleware, etc. 
2. Bidder to provide a composite solution of mobile banking services as 

Native/Hybrid/J2MEapplication to BankΩǎ customers with ability to work in all types of 
network/handsets, for e.g. GSM, CDMA, USSD/NUUP, Android, Windows, Symbian, RIM-based 
systems. 

3. The proposed Mobile banking solution should support facilities like IMPS (P2P, P2A, P2M, P2U etc.) 
funds transfer across Banks as well as intra bank, Mobile/DTH recharge, Utility Bill Payments, Ticket 
(Movie, Air, Railway) Booking, M-commerce , merchant payment (push & pull), Card/Account 
to Card/Account Payments, necessary integration with NPCI (IMPS) and other payment aggregators 
for these services/various applications through Mobile Phones and should be enabled for Web 
based services. 

4. It should run on all types of handsets/TAB/Smart phone existing as well as new handsets coming in 
the market. 

5. Mobile banking application must conform to all the operational security guidelines prescribed by 
the Regulatory /  Statutory bodies such as RBI, TRAI, NPCI etc. which come into force from time to 
time. 

6. The mobile banking solution must be capable to work on varied communication modes and support 
GPRS, SMS, USSD and WAP based transactions with or without encryption as per the requirement 
of the Bank. 

7. The mobile banking solution has to interface with BankΩs Core banking application i.e. Finacle 
7.0.18, ATM Switch/any other middleware of the Bank with seamless parameterization and 
customization for successful implementation. The required customization at CBS/Switch end shall 
be done by the Bank. 

8. Bidder will be responsible for supply, installation and end to end implementation of Mobile Banking 
Solution, including customization, training to bank officials, etc. 

9. Bidder will bear cost of all Hardware /  Software equipmeƴǘΩs, including duties and 
import cost required for this implementation. 

10. Bidder will provide user manual/media kit for application software, including manuals for operation, 
maintenance instruction, etc. Bidder is required to submit two set of complete technical 
documentation, brochures, user manuals etc. in soft as well as hard copies. The documentation 
should include details regarding application architecture, database, network infrastructure 
requirements, back-up and disaster recovery plan. All the manuals shall be in English and the 
documentations should be clearly indicative of the overall solution with architecture diagram. 

11. The solution should be designed with redundancy in mind to ensure nil impact by failure of one or 
more components /  servers or software. 

12. The successful bidder has to provide support for troubleshooting and enhancements in the services 
during the contract period. Enhancement would include inclusion of all new browser/handset/  
devices/mobile platform OS coming in the market within 1 month of their launch and also new 
market/industry related functionalities. 

13. The successful bidder has to provide and implement a tested and proven technology, end-to-end 
solution on turnkey basis for the Mobile Banking Solution including but not limited to providing the 
required hardware, software, database, middleware etc. 

14. The required hardware and infrastructure would be  installed at banks datacenter (DC and DR 
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locations along with auto/manual synchronisation). The solution should be configured with 
automatic replication to DR site with Recovery point objective (RPO) and Recovery time objective 
(RTO) as specified by the BankΩǎ policy, currently it is RPO for CBS interfaced application is 10 
minutes and RTO is 2 hours. The selected bidder has to ensure flawless switching of all the services 
under purview of this RFP to Disaster Recovery (DR) site during DR drill as and when decided by Bank 
or in case of non- availability of primary DC site. 

15. The solution offered should comply with all the Operative Guidelines for Mobile Banking 
Transactions in India issued by RBI vide circulars no.DPSS.CO.No.619/02.23.02/2008-09 dated 
08/10/2008, DPSS.CO.No.2502/02-23/02/2010-11 dated 04/05/2011, DPSS.CO.PD.MobileBanking. 
No/02.23.001/2013-14 dated 01/07/2013 & Appendix and DPSS.CO.PDNo.1098/02.23.02/2011-12 
dated 22/12/2011, RBI/2014-15/337DPSS.CO.PD.No.1017/02.23.001/2014-2015 dated 
04/12/2014, RBI/2014-15/104   DPSS.CO.PD.   Mobile   Banking.   No.   2/02.23.001/2014-15   dated   
01.07.2014, 
RBI/2013-14/116 DPSS.CO.PD.MobileBanking.No./02.23.001/2013-14 dated 01.07.2013 and Report 
of the Technical Committee on  Mobile Banking dated 07/02/2014, Report Customizing Mobile 
Banking in India : Issues and Challenges by Harun R. Khan dated 11.10.2012& 05.09.2012, M-Banking 
in India - Regulations and Rationale by K. C. Chakrabarty dated 09/04/2012& 29/03/2012. The 
solution should also comply with any further guidelines and mandates issued by RBI for Mobile 
Banking Transactions. The bidder has to undertake to incorporate, at no cost to the Bank, suitable 
changes in the solution including the software, procedure and operations as required from time to 
time to comply with any new rules of Indian Law from RBI/IBA/MFI/TRAI/Govt. of India/NPCI and 
other Regulators for providing the Mobile Banking services. 

16. Mobile Banking solution should be reliable, scalable, robust and readily deployable with minimum 
customization in compliance to all security features. Conform to ACID (Atomicity, Consistency, 
Isolation, Durability) properties and non-repudiation. 

17. The Bidder should provide a Composite solution for both retail and corporate customers. Initially 
the retail solution will be implemented and in a phased manner corporate solution will be executed. 
The implementation modalities would be discussed between bank and the selected vendor for a 
smooth transition. 

18. Mobile banking solution should work on multi-layered architecture (Web & Application server, 
Operating System, Database). 

19. The Bidder should provide Administrator Web portal for accessing customer records /  transaction 
query with proper risk mitigation measures ς configuring limits, velocity check, volume check, per 
day/monthly transaction limit check, fraud check etc. Administrator web portal will be accessed by 
BankΩs operations team, support team and Contact Centre agents with specified role and privileges. 

20. The Administrator Web portal should generate MIS/sett lement report for reconciliation including 
IMPS 

21. The Bidder to offer a mobile development platform as an optional line item. Procurement of such 
type of mobile development platform is to enable Bank IT team to consider internal development 
activity, if required. 

22. The Bidder should propose to offer active support to enhance activation and usage  of mobile 
banking by BankΩs customer. The Bidder can suggest criteria for incentivizing the customers and its 
monitoring. 

 
For IMPS 
 

The Bank intends to select a vendor to supply, install, integrate and operationalize a suitable 
Immediate Payment Service (IMPS) solution at its Data Centre at Lucknow & Disaster Recovery Centre 
ŀǘ .ŀƴƎŀƭƻǊŜ ƛƴ LƴŘƛŀ ŦƻǊ ǊƻǳǘƛƴƎ ǘƘŜ ǘǊŀƴǎŀŎǘƛƻƴ ǘƻ ŀƴŘ ŦǊƻƳ bt/LΣ ƻǊƛƎƛƴŀǘŜŘ ŦǊƻƳ ǘƘŜ .ŀƴƪΩǎ ǾŀǊƛƻǳǎ 
alternative channels (i.e. ATM, Mobile Banking, Core Banking, USSD, BC locations, Remittance 
agencies, etc.,) used by its customers. 
 
The solution proposed should be integrated seamlessly with the existing alternative channels (i.e. ATM, 
Mobile banking, Core Banking Solution, SMS banking, USSD, FI gateway) along with NPCI solution 
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Bank will award the contract to the successful vendor and the vendor should deliver the service with 
the following scope 

 

i. Bank needs  a robust enterprise wide solution for IMPS to facilitate Immediate Payment 

Service (Interbank Funds Transfer) for inward and Outward transactions 
 

ii. ¢ƘŜ [ƛŎŜƴǎŜ ŦƻǊ ǘƘŜ ǎƻƭǳǘƛƻƴ ǘƻ ōŜ 9ƴǘŜǊǇǊƛǎŜ ǿƘƛŎƘ ƳŜŀƴǎ ǳƴƭƛƳƛǘŜŘ ŎƭƛŜƴǘ ƭƛŎŜƴǎŜǎ ŦƻǊ .ŀƴƪΩǎ 

branches in India to support new channels during the contract period. 
 

iii. ¢ƘŜ ǎƻƭǳǘƛƻƴ ǎƘƻǳƭŘ ōŜ ƛƳǇƭŜƳŜƴǘŜŘ ŀǘ .ŀƴƪΩǎ 5ŀǘŀ /ŜƴǘǊŜ ŀǘ [ǳŎƪƴƻǿ ŀƴŘ 5ƛǎŀster Recovery 
Centre at Bangalore and should have a separate test set up. 

 

iv. The solution should be adhering to NPCI IMPS technical specifications and procedural 
guidelines for all the IMPS products. 

 

v. Immediate Payment Service(IMPS) solution proposed should be capable of working under 
cluster with high availability network load balancing. 

vi. Immediate Payment Service IMPS should be capable of processing 150 TPS 

vii. Immediate Payment Service(IMPS) solution should also facilitate online DC- DR replication 

and retrieval capability in a seamless manner 

viii. ¢ƘŜ ǇǊƻǇƻǎŜŘ ǎƻƭǳǘƛƻƴ ǎƘƻǳƭŘ ōŜ ǎŜŀƳƭŜǎǎƭȅ ƛƴǘŜƎǊŀǘŜ ǿƛǘƘ ǘƘŜ .ŀƴƪΩǎ !ƭǘŜǊƴŀǘŜ ŘŜƭƛǾŜǊȅ 

ŎƘŀƴƴŜƭǎ ƛΦŜ !¢aΣ aƻōƛƭŜ .ŀƴƪƛƴƎΣ {a{ ŀƴŘ .ŀƴƪΩǎ /.{Σ ¦{{5Σ CƛƴŀƴŎƛŀƭ LƴŎƭǳǎƛƻƴ ƎŀǘŜǿŀȅΣ 
Remittance agencies, bulk file upload facility for offering IMPS transactions. 

 
ix. The proposed solution to have direct interface wƛǘƘ .ŀƴƪΩǎ /.{Φ 

 
x. The proposed solution to implement the following products offered by NPCI on all the 

delivery channels and through CBS Finacle and through BC interface: 
 

1. P2A ς Person to Account (Inward & Outward) 
 

2. P2P ς Person to Person (Inward & Outward) 
 

3. P2M ς Person to Merchant 
 

4. As acquiring Bank for both Push& Pull methodologies As Issuing Bank for both Push& 

Pull methodologies 

5. P2U -Person to UID (Aadhaar) (Inward & Outward) 
 

6. IMPS Foreign Inward Remittances (Both Inward and Outward leg) 
 

7. IMPS through Branches 
 

8. IMPS through ATM 
 

9. Merchant Integration ς Acquiring 
 

10. Transaction  limits  and  velocity  for  every  each  product  and  channelwise  for 
P2A,P2P,P2M, P2U etc 

 
11. To build validation and security as per the individual IMPS product 

 
12. To have the capability of generating the Verification requests as 

mandated by NPCI 
 

13. The system to provision to provide front end for capturing the outward IMPS 

transactions with required AML checks and Maker checker concept. 
 

xi. Solution to implement any new products offered by NPCI during the contract period 
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xii. Solution to directly interface with NPCI solution, CBS, Mobile Banking, Internet Banking, 
Base24 solution, MFKs, USSD, and FI gateway without any middleware 

 
 
Note:- Scope of supply also includes components, materials, accessories required to render 
the equipmentΩs and systems offered complete in all respects even though every individual item 
may not have been specifically mentioned in the RFP. 

 
 

Proof of Concept (POC) for Mobile Banking & IMPS solution 
 

Vendors as part of technical evaluation have to demonstrate Proof of Concept (POC) of their 
Mobile Banking & Immediate Payment Service (IMPS) solution. POC will be based on the following 
conditions: 

 
i) All and any cost associated with demonstrating the POC (including provision of Servers, 

technical resources, travel cost, boarding cost etc) will be to the account of the vendor and 
bank will not bear any cost. 

 
ii) Bank reserve its right to extend / shorten the period of POC where needed. 

 
iii) Vendors who have failed in the POC will automatically stand disqualified technically. 

 
 

                            4.3 Hardware 
 

The Vendor needs to size, design, procure, commission, and maintain the hardware and related 
software for the application required as per the RFP. 

 
a) The Vendor should size for adequate hardware and related software. The Application & 

Database should be sized for Active- Active cluster solutions at DC & Active-Active cluster at 
DRC so that application /  database can fall back on each other. DC - DR replication should be 
available as part of the solution so that in case of switch over the complete solution should 
seamlessly work. 

 
b) The hardware and related software sized for the applications should be redundant & scalable. 

All the components within the server should be hot swappable and should incur no downtime 
due to component failure. 
 

c) All the core servers suggested should have dual power supplies and rack mountable. The power 
input to the power supplies will be from separate UPS. In case of failure of one power supply, 
the second power supply should be able to take the full load without causing any interruption in 
services. 
 

d) All servers should have a minimum of dual 1000 Mbps Ethernet network interface cards (NIC) 
installed on different slots. Each NIC will be cabled from a different module on the switch using 
gigabit speed cabling. 
 

e) Storage and Backup option should be external as per the solution proposed by the vendor. The 
vendor as part of technical proposal should provide a solution with external storage and external 
backup options. The proposal should clearly indicate the external storage capacity in detail. Bank 
would use the existing infrastructure for both external storage and backup hence the vendor 
need not quote these in their commercial proposal. 
 

f) The Vendor is responsible to arrive at the sizing independently. The Bank is not responsible for 
any assumption made by the Vendor with respect to the sizing. In the event the sizing quoted by 
the Vendor does not meet the performance / service levels of the Bank the Vendor will at their 
cost carry out the necessary upgrades / replacements. The Bank will not pay any additional 
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amount during the period of the contract. 
 

g) Required hardware and related software (like OS, Database etc.) for the solution should be 
quoted and will be considered as a part of TCO for the purpose of evaluation. However Bank has 
sole and absolute discretion not to procure Hardware and related software from the vendor as 
the Bank may use existing IT infrastructure or procure separately / directly. 
 

h) End of Sales / End of support: The Vendor has to ensure that any equipment supplied as part of 
this RFP should not have either reached or announced end of sales on the date of such supply or 
end of support for at least 5 year from the date of issue of purchase order. In the event if any 
equipment supplied by the vendor reaches end of support, within the contract period from the 
date of supply, the vendor has to replace the equipment at no additional cost to the Bank. 
 

i) As clustering is required for both application and database the Operating System and Database 
should be accordingly factored. Non Compliance in adhering to the licensing policy would be 
responsibility of the vendor. 

 
Enterprise license on proposed Solution (IMPS)& Mobile Banking 

 
¶ The license for the solution to be Enterprise level for all the modules offered without any 

constraint on number of branches or users for the .ŀƴƪΨǎ Operations and to support new 

channels during the contract period. 

¶ ¢ƘŜ ǎƻƭǳǘƛƻƴ ǘƻ ōŜ ƛƴǎǘŀƭƭŜŘ ŀǘ .ŀƴƪΩǎ 5ŀǘŀ /ŜƴǘǊŜ ŀǘ [ǳŎƪƴƻǿ ŀƴŘ 5ƛǎŀǎǘŜǊ wŜŎƻǾŜǊȅ ŎŜƴǘǊŜ ŀǘ 
Bangalore. The Vendor will supply and maintain the complete IMPS 7 mobile Banking Solution 
requirements in terms of Application, Servers, databases, and any other equipment required to 

implement the solution. 
 
 
                            4.4 Disaster Recovery Mechanism 
 

The proposed system must be capable of and compatible for Disaster Recovery Implementation. The 
successful vendor should describe the provisions for disaster recovery and show that the proposed 
solution facilitates disaster recovery. 

 
The vendor needs to submit the technical architecture relating to data replication between primary 
and secondary site. 

 
 
                             4.5 Service Levels and Uptime Guarantee 
 

Bidder will have to guarantee a minimum uptime of 99.9%, calculated on a quarterly basis. Application 
availability along with the requisite hardware /appliance (as provided by the vendor) will be 99.9% on 
24x7x365. The penalty will be calculated as per the details given in 3.6.8. 

 
Detailed scope of work will be as per Annexure-D 

 
                            4.6 Terms of execution of work 
 

1. The Bidder should provide a dashboard for uptime check and related 
reports. 

2. System should provide complaint login module for reporting problems in application 
download, installation, registration, activation and/or usage. The module would be access 
by Bank Staff, Contact centre Agents, and Customers. 

3. The Bidder will have  to include version upgrade and enhancements in services on account 
of industry dynamics as a part of the Annual Maintenance. Any development work of such 
type will be carried out by the technical team of Bidder. 

4. The Bidder has to undertake suitable changes in the solution including the software, 
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procedure and operations as required from time to time to comply with any new rules of 
Indian Law/RBI/IBA/MFI/TRAI/Govt. of India/NPCI and other Regulators for Mobile Banking 
services. 

5. The Vendor will have to ensure continual security of the software. Any development 
activity for incorporating security measures will be a part of the ATS. 

6. Vendor will have to provide a detailed process for registration and activation of mobile 
banking. The 
process needs to be simple, easy to understand and secured for better acceptability by 
consumers with minimum technical knowledge. 

 
                           4.7 Schedule of implementation 
 

The IMPS & Mobile Banking solution along with all of its features must be completed as per BankΩs 
requirement within three months of acceptance of purchase order. Out of which, basic module for 
IMPS is to be deployed for customers within one month. Non implementation of the Mobile Banking 
solution with the required functionality within the stipulated time frame will lead to penalty. 

 
The implementation shall comprise of system configuration, customization, integration with Bank CBS 
/  any other application, UAT, pilot implementation, training and system roll out, etc. Bidder has to 
provide performance monitoring dashboard, complaint portal and all reports as per formats required by 
Bank. 

 
4.8 Training 

 

1. Bidder shall provide onsite training for one week (pre roll-out) to the Staff of Bank and 
Contact Centers along with the manuals for user/administrator portal. 

2. The training should cover all details for usage of the application, maintenance of solution hosted at 
BankΩs DC servers, usage of Administrator web portal with customer search details, MIS/reports 
generated, configuration of volume and velocity check, define limits, alerts /  push notification 
including hands-on tips for basic troubleshooting. 

3. In  the  event  of  version  update  and  enhancements  in  services  of  the  application,  complete 
documentation with training on usage/trouble shooting will be provided by the Vendor at no extra 
cost. 

 
                          4.9 Acceptance Test 
 

1. Bank will carry out/arrange through representative or vendor, User Acceptance Test on 
various types of mobile handsets. 

2. The acceptance test would involve installation on various handsets and ease of operation of the 
Solution offered. 

3. ¢ƘŜ ŀŎŎŜǇǘŀƴŎŜ ǘŜǎǘ ǿƻǳƭŘ ƛƴŎƭǳŘŜ ŀŘƘŜǊŜƴŎŜ ǘƻ .ŀƴƪΩǎ ōǊŀƴŘƛƴƎ κ ƳŀǊƪŜǘƛƴƎ ǊŜǉǳƛǊŜƳŜƴǘǎ ŀƴŘ 
performance tuning of the application. 

4. No   additional   charges   shall   be   paid   by   the   Bank   to   the   Vendor   for   rectifying   the 
findings/observations of the acceptance tests. 
 

 
                           4.10 Annual Maintenance Contract (AMC) /  Annual Technical Support (ATS) 
 

1. Bidder should quote for Annual Maintenance Charges for all the hardware supplied by them for 
three years period after first year warranty as per the rates specified. It may be noted that in case 
bank decides to provide the hardware then the AMC would also be provided by them. 

2. AMC for Operating system and Database. It may be noted that in case bank decides to provide 
the OS and Database then the AMC would also be provided by them. 

3. AMC for software as per the rates specified. It includes commercials for  maintenance, version 
upgrade, enhancements on account of the changes in the industry/regulatory change etc. 
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4. Regular bug fixing and application support would be part of the Annual Technical Support and 
Bank will not pay any charges for the same. 

5. Bidder  will  have  to  keep  one  dedicated  resource  (middle  level  professional  with  necessary 
qualification, expertise in mobile applications development & support, and thorough knowledge of 
the proposed solution so as to support / troubleshoot the problem on-site within minimum possible 
time) at data centre for a period of one year. The resource would also train bank staff in application 
maintenance, troubleshooting and developing interfaces. It is envisaged to minimize calls to the 
vendor office, reduce downtime and enhance full feature availability of the proposed solution to 
customers. Bank may ask the vendor to change the resource if the same is not able to meet banks 
expectation. 

6. Bidder shall provide a dedicated team of professionals in the initial period of testing, customization 
and implementation to ensure timely and smooth roll-out. Bank will not pay any additional charges 
for the support and it should be included in overall quoted price. 

7. Bidder as a part of the contract should ensure updating/revamping of application interface at least 
once in a year as part of the version upgrade and offer the same as part of annual maintenance at no 
additional cost to the Bank. 
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Section 5: Payment Terms, Support Services and Miscellaneous Terms/Requirements 
 

The terms of payment shall be as follows: 
1. No advance payment would be done against purchase order. 
2. Hardware: 90% payment of the hardware components supplied by the vendor will be 

made on delivery, successful installation /  testing of the hardware at BankΩs premises. 

3. Hardware: Balance 10% payment of the hardware components supplied by the vendor will 
be made after two months of successful implementation. 

4. OS & Database: Payment would be similar to hardware payments of 90% on installation and testing 
and balance 10% after two months of successful implementation. The payment would be 
eligible in case the OS and/or Database are provided by the vendor. 

5. Software: 60% payment of the software cost will be made on successful 
implementation of the solution, training and sharing of the details with Bank. 

6. 30% payment of the software cost will be made after satisfactory working of solution 
for three months after successful implementation. 

7. 10% payment of the software cost will be made after six months of successful implementation. 
8. AMC will be paid in yearly advance. 

 
                          5.1. Centralised Call Login Facility and web based solution 
 

The bidder should provide a centralized web-based call login facility for reporting any problem 
faced during download, registration, activation, usage and/or report generation by Bank staff, 
Contact Centre agents or customers. The portal should have a built-in ticketing system with 
auto generation of ticket reference numbers with approximate time for resolution. The system 
should also have in-built capability to send an email and SMS to the customer with details on 
support ticket generation. 

 
The Vendor should provide a dashboard for uptime checking, registration, activation and usage 
related reports. The dashboard should consist of reports, pictorial representation and other 
performance/transaction monitoring parameters. 

 
                          5.2 Other General conditions: 

I. Bank reserves the absolute right to reject the offer if it is not in accordance with its 
requirements and no further correspondence whatsoever will be entertained in the 
matter. 

II. Any technical or commercial bid, submitted cannot be withdrawn /  modified after the 
last date for submission of the bids. 

III. Each offer should specify solution which is cost- effective and meet the RFP 
specifications. It may include alternatives/add-ons that provides rich solution adding 
value to the Bank and its customers. 

IV. To assist in the scrutiny, evaluation and comparison of offers Bank may, at its 
discretion, ask some or all bidders for clarification on their offer. The request for 
clarification and the response shall be in writing and no change in the price or substance 
of the bid shall be sought, offered or permitted. 
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Annexure: 

 

Annexure Aς Covering Letter                  (Letter to Bank on bidderΩs letterhead) 

The General Manager  Date: 

Allahabad UP Gramin Bank 

Head Office                         
DM Colony, Civil Lines 
Banda, U.P.-226010 

 

 
Dear Sir, 

Sub: RFP for Mobile Banking Solution and IMPS- BankΩs RFP No: _                     DŀǘŜŘΧΧΧΧΧ 
 

With reference to the above RFP, having examined and understood the instructions including all 

annexure, terms and conditions forming part of the RFP, we hereby enclose our offer for άMobile 

Banking Solution and IMPSέ as required in your above referred RFP. 

 
We agree to all the terms and conditions mentioned in the RFP. We also submit required information 

along with documentary evidence in following format: 

 

Parameter Responseς Specify wherever relevant 

Name of the Company and nature of business  

Holding company or Parent Company(if any)  

Company address  

Details of Ownership  

Name of the Parent Company  

Year of commencement of business  

Names of all the Directors 
(Bidder can add more records, if required) 

1. 

2. 

3. 

4. 

Name of the key person with contact details  

Annual Turnover and Net Profit Annual Turnover Net Profit 

Year 2012-13   

Year 2013-14   

Year 2014-15   
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No of employees working in-  

1. Sales  

2. Administration  

3. Technical  

4. Implementation /Support Engineers  

5. Miscellaneous  

Major Change in Management in the last three years.  

Certi fications 
 

1. With any Government /its agencies 
 

 
2. With any other agency 

 

Name   the   Awards/Accolades/Recognition   won   for   the 
 

application developed and deployed. 
 

Also,   provide   App   Store   ratings   for   each   deployed 

application. 

 

Names of the Bank, other companies for which similar work 

had been undertaken 

 

We further confirm that the offer is in conformity with the terms and conditions as mentioned in the 
RFP. We also confirm that the offer shall remain valid for 180 days from the date of the offer. 

 
We also understand that the Bank is not bound to accept the offer either in part or in full and that the 
Bank has the right to reject the offer in full or in part without assigning any reasons whatsoever. 

 
We enclose Demand Draft/ Bank Guarantee for Rs. favoring Allahabad UP Gramin Bank 
and payable at Banda, towards bid security, details of the same are as under: 

1. No : 
2. Issuing Date : 

3. Name of Issuing Bank : 

4. Expiry Date : 

Yours faithfully, 

 
(Name & Designation, seal of the firm) 
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Annexure-B  

Eligibility Bid 

 

S. No Eligibility Criteria Complied 

(Yes/ No) 

Details   of   proof   submitted    
detailed/specific doc to be 
submitted 

A General 

1 Bidder should be a Company registered in 
India under Companies Act 1956 

 Certi ficate of Incorporation 
and Certi ficate of Commencement of 
Business 

2 Bidder /  OSD should have never been 
blacklisted/ debarred by any Public 
sector/ Govt./  Bank or Financial institution 
in India or abroad. 

 Undertaking /  Affidavit duly signed 
by the bidder. 

3 Bidder should be ISO certified company.  Certi ficate copy duly signed by the 
bidder 

4 The Bidder to provide information that any of 
its subsidiary or associate or holding 
company or companies having common 
director/s or companies in  the same   group 
of promoters / management or partnership 
firms/LLPs having common partners has not 
participated in the bid process.   
 
  

 Letter of confirmation from  bidder. 
 

B Financial 

1 Bidder should have a minimum annual 
turnover of Rs. 15 crores during last three 
financial years. 

 Audited Balance sheet for last 3 
years along with complete 
ŀǳŘƛǘƻǊΩǎ certif icate/qualifications. 

2 Bidder should have net profit during last 
three financial years. 

 Audited Balance sheet/P&L or 
certif icate from Chartered 
Accountant. 

C Technical (Mobile Banking) 

1 Bidder should have implemented Mobile 
banking solution & IMPS with online enquiry 
and transaction facility in at least one Indian 
Bank of 500 branches or more on CAPEX 
model, running successfully for last one year 
or more. The system should have interfaces 
with Core Banking system and other banking 
system for offering services to customers. 

  

  Certi ficate from bidder Bank-
wise/Organization wise list  of 
Mobile Banking implementations as 
per format in Annexure C 
 
 

2 The bidder must enclose at least two 
reference letters from Head Office /Central 
Office of Commercial Bank/RRBs having 
Mobile Banking solution operationalized 
currently. 

  Certi ficate as per format in 
Annexure H 

3 Bidder  should  be  Original  Solution  
Developer(OSD) /  Original Equipment 
Manufacturer (OEM)/  Authorised  Agent  /  
Partner  of  the  Solution offered 

 Letter of Undertaking in case of 
OSD and Letter of Authorization 
from the OEM/OSD in case of 
Authorised Agent/Partner. 

4 Bidder/OSD/OEM should have its own 
development and technical support centre 
in India at least since last one year. 

 Self-declaration on company letter 
head mentioning the development 
and technical support team size to 
be submitted. 

5 Proposed solution should be PA-DSS  Certi ficate for such audits conducted. 
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certif ied and having security and usability 
audit completed. 

(not older than six months from the 
date of RFP) 

6 BiddeǊΩǎ arrangement /  agreement /  
certif ication with Google /  Apple /  Windows 
etc. for uploading the application on the 
respective stores. 

 Certi ficate copy duly signed by the 
bidder. 

7 The    Bidder    to    provide    an undertaking 
on his letter head that all the technical 
features highlighted as part of Technical 
Scope are covered in totality in the proposal 
submitted by the bidder   

 Letter of confirmation from 
bidder 
 

8 If bidder (partner of OEM) is not able   to   
fulfill   its   obligation   to support the 
product during the contract period, OEM will 
have to ensure support as per contract. An 
undertaking from the OEM to this effect 
must be submitted 

 Separate Letter of confirmation from 
each of the OEMs as per Appendix 7 
needs to be submitted. This is not 
applicable in case if OEM bids 
directly. 
 

9 The bidder should have authorization from 
OEM Service Provider    to    quote    for    
their products. 

 Separate Letter of authorization 
from each of the OEMs.  

10 If  OEM  is  bidding  directly  they 
cannot  submit  another  bid  with any SI 

 Letter of confirmation from 
OEM in case if OEM is bidding 
directly 

11 One bidder can bid only with one OEM 
  
 

 Letter of confirmation from the 
bidder 

 Support Infrastructure   

1 Bidder should have infrastructure to 
provide local, dedicated support for the 
entire contract period and as and when 
demanded by the bank. Bidder should have 
direct support offices in Lucknow and 
Bangalore 

 Undertaking/ Letter of confirmation 
duly signed by the bidder. 
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Annexure C ς List of Banks (including scheduled Commercial Banks /  Private Banks/RRBs) 

 
List of Banks /  Institutions where the proposed solution is currently functional 

 
S. No Name of the Bank /  

Institution 
No. of years since 
operational 

Period Model of 
Implementation 
(CAPEX/OPEX) From To 

1.      

2.      

3.      

4.      

5.      

6.      

7.      

8.      

9.      

10.      
 

Note: Bidder can add more records, if required. 
 

N.B. Enclose copies of Purchase Order(s) as references. 
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Annexure D: Functional /  Technical Specifications 
 
Functional /  Technical Specifications Mobile Banking:  
 
The proposed Mobile Banking solution should have capability of performing the following functions: 
(Where details are asked response and score is not required to be mentioned, refer page no.10) 

Sr. No. Features and Details Compliance 
(Yes/No) 

Remarks If any 
shortfall/condi
tion 

1. Mobile Banking application platform   

 a) Android   

 b)    Windows   

 c) iPhone/iOS   

 d)    RIM (Blackberry)   

 e) JAVA (J2ME)   

 f) NUUP/USSD (All features supported at present)   

 g) WAP   

 h)    Symbian   

 i) Low end handsets   

 j) Tablet   

 k) Any other platform to be specified   

2. Mode of communication   

 a) GSM   

 b)    SMS   

 c) CDMA   

3. Type of Mobile Banking   

 a) Mobile Banking   

 b)    SMS Banking   

 c) NUUP-USSD (All features supported at present)    

 d)    WAP   

 e) Browser Based   

 f) Any other type to be specified   

4. Integration with existing systems   

 a) Core Banking solution (Finacle, current version 7.0.18)   

 b)    ATM switch (Base 24)   

 c)    SMS Gateway   

5. Mobile Banking Interface   

 a) Message format ISO 8583   
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 b)   Socket connection   

 c) Web services/XML over HTTP/HTTPS   

 d)    SFTP, etc.   

 e) e-Commerce interface to be integrated with mobile 
banking 

  

6. Integration with third party service 
providers/software/middleware. 

  

 a) National Payments Corporation of India (NPCI) for 
Immediate Payment Services (IMPS) transactions. 

  

 

 
b)   National Payments Corporation of India (NPCI) for NUUP-

USSD based mobile banking and transactions. 
  

 

 
c) Interface with third party service providers for Utility bill 

payment/  m-commerce/value added services 
  

 

 
d)   Integration with any other specified Regulatory /  

Statutory bodies for data submission and monitoring. 
  

 
 
 

 
 

e) Details of the third party software/middleware 
interfaced with the proposed application 

¶ Name and nature such third party software /  
middleware interfaced 

¶ Type of interface and details of !tLΩǎ to support 
communication. 

¶ Techniques with which the third party application can 
be interfaced with the proposed solution. 

  

7. Mobile Banking application functionality   

 Account information   

 a) Account Balance Enquiry   

 b)    Statement of Account   

 c) Monitor Term deposit accounts   

 d)   Access to loan account statement   

 e)   Passbook facility (m-passbook)    

8 Transaction   

 a) Fund transfer within Bank linked /  third party account   

 b)   IMPS fund transfer with MMID /  Account & IFSC based 
(P2A/P2P), P2M etc. 

  

 c) NEFT fund transfer   

 d)    Mobile /  DTH /  Data Card Recharge/electricity bill etc.   

 e) M-Commerce (Bill payment, Airline, Railways / Movie 
ticketing, Restaurant reservation and Payment) etc 

  

 f)  Aadhar (UID) Seeding through the application /  USSD 

channel 

  

 g) Merchant payment both push & pull   

9 Support /  Request Services (Desirable i.e. not compulsory)   

 a) Creation of Recurring Deposit /  Fixed Deposit   
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 b)    Request for ATM Debit card   

 c)    Request for TDS statement   

 d) Status of Cheque   

 e) Request for Cheque book   

 f)    Block debit card   

 h) View status of fund transfer   

11. Personalization   

 a) Application support for customer preferred language (i.e 
Hindi & English) 

  

 b) Color coding for debit and credit figures in statement.   

 c) Customer originated grouping of default transactions   

 d) Customer personalized default beneficiary list   

 e) Auto up-gradation of the Application as per OS version   

 Application should support display of all linked accounts of 
custeomer id with a feature to select primary account, There 
should be a facility to change primary account. 

  

12. Innovative offerings in a phased manner   

 a) Customer education through product demo to promote 
adoption. 

  

 b) The product should be Hindi & English defining process 
flow for application download, activation and usage of 
menu options and services. The product should be 
process specific. 

  

 c)  Supports customer to customize menus/icons, disable 
menus which he would not like to use as per his choice 
at the application level. 

  

 d)   Feature to provide M-Passbook through the application 
wherein the customer can download a copy of the same 
locally depending on the storage capacity of the 
handset and facility to mark custom remarks on the 
transaction entries and categorize with an option to 
search later offline without internet connection. 

  

 e)   Supports customer to set limit/capping on value and 
volume of fund transfer per day/week/month at 
application level. 

  

 f) User defined option to enable and disable services.   

 g) Vendor may propose any line items such as additional 
mobile apps that enhances customer experience. 

  



  ALLAHABAD UP GRAMIN BANK                                       RFP No.: AUPGB/PO/IT/2015-16/M -Banking/RFP-2  

Page 38 of 67 
RFP FOR MOBILE BANKING SOLUTION AND IMPS 

 

 

 

13. Registration and Download activity of mobile banking 
application 

  

 Registration method   

 a) Branch   

 d)   SMS request for registration   

 c) Web portal   

         d)   ATM   

14 Downloading mobile banking application   

 a) Download URL sent in the SMS for successful 
registration 

  

 b)    Apple Store   

 c) Google Play Store   

 d)    Windows App store   

 e) Blackberry App world   

 f) Link on BankΩs website   

15 Security   

 a) Multi-factor authentication (Token /  OTP /  CAPTCHA 
/  Security Question, etc.) Minimum two factor 
authentication 

  

 b)   Data transmission with end to end encryption (Standard 
encryption algorithms like 3DES, AES, RSA, PKI scheme, 
with minimum encryption strength of 256 bit) 

  

 c) Platform support for SSL transactions and external 
certifying authority. 

  

 d)   Support to store data in the platform database in 
encrypted format. 

  

 e) MPIN for securing financial transactions.   

 f) Application PIN for accessing the application and 
non- financial transactions. 

  

 g) Ability to store access credentials in encrypted format in 
the useǊΩǎ handset. 

  

 h)   Ability to lock the application due to incorrect MPIN 
attempts, remotely block access, with auto activation 
after 24 hours for accounts locked due to 
three incorrect attempts. 

  

 i) Terminate mobile banking session and automatic log off 
application after lapse of defined period of inactivity. 

  

 j) Auto blocking/locking of account upon reaching 
maximum limit of defined transactions. 

  

 k) Audit trails and logging features available in Application 
server, Web server and Database. 

  

 l) Ability to deny access to handset that does not meet 
industry standard. 

  

 m)  Security alert on registered mobile number on account 
of excessive activity in the account. 
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 n)   Transaction should be auditable and reliable-platform 
to have intelligence to handle cases like: 

ω Call received while executing transactions 
ω Battery runs out while executing transactions 
ω Drop out in GPRS connection. 
ω Backend and host system down 

  

 o)   Mention any other security feature supported by the 
system with details and architecture of 
security components. 

  

16 Scalability and Availability   

 a) No. of concurrent users the platform can support and 
handle requests in a second. 

  

 b)   Total time for a typical fund transfer transaction 
execution. 

  

 c) Mention whether the scalability is dependent upon 
software /  hardware. 

  

 d)   Impact on performance and functionality if additional 
hardware is added. 

  

 e) Restart or recovery process inbuilt in the application in 
the event of transaction or process failure. 

  

 f) Control features within the application to ensure 
integrity of data (input and update, maintained 
totals, audit trails, error reports, etc.) 

  

 g) Mention details regarding the interoperability of the 
product and the components which can be used by 
other applications. 

  

 h)   Mention the support available for load balancing 
circumstances. 

  

 i) Application scalability to meet the future up 
gradations to and all new handset/ platform coming in 
the industry. 

  

 j) Application support to work on 2G/3G/4G environment 
/  platform. 

  

 k) Application capability to work on encrypted/non- 
encrypted mode as per the requirement of the Bank. 

  

 l) Application platform support for native, hybrid-web, 
hybrid combination (hybrid with additional native 
UI and code capability) and mobile web app. 

  

 m)  Support for Contact Centre log-in or API to integrate 
with BankΩs CRM/Contact Centre for various activities 
such as: 

ω View customer registration and activation details 
ω Block stolen handset number 
ω Regenerate access credentials 
ω Change mobile number /  handset 

  

 n)   Application should support simulator environment for 
testing of new features across all devices and 
respective OS. 

  

 o)   Capability of the proposed solution to push new 
changes over the air without frequent uploading on App 
store of various platforms. 

  

 p)   Solution capability to provide Force Update /  Upgrade.   

17 Reports /  MIS, Reconciliation and Monitoring   

 a) Administrator Web portal for reports/MIS, monitoring 
and reconciliation reports. 

  

 b)   Compliance of web portal with OWASP (Open Web 
Application Security Project) standards/guidelines. 
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 c) Provision to assign specific rights /  privileges to platform 
administrators for secure and restricted access. 

  

 d)   Provision to create different user groups with different 
sets of rights and permission. 

  

 e) Administrator Web portal capability for- 
i.   Search customer record 

  

 ii. Approving user creation 
iii. Register and De-register users for mobile 

banking application 
iv. Terminate the users. 
v. Maintenance of activation requests 
vi. Change of Handset /  Mobile number of users. 
vii. All administrator activities logged to indicate 

the creation, modification and deletion of data. 
viii. The web portal support to work on maker and checker 

concept for any addition, deletion, modification 
request made by the authorized users. 

ix. Support bulk upload for creation of users 
x. Handle concurrent uses of the same user ID. 
xi. Set thresholds, frequency limits (daily, weekly 

and monthly) etc. 

  

 f) Transaction log reports   

 g) Session log reports   

 h)   Transaction wise report (with various filters such as 
type 

of transaction /  Mode of transaction /  Amount wise 
/  Branch wise /  Group wise /  Financial /  Non-

Financial) 

  

 i) Channel based report   

 j) User activity based report   

 k) Dynamic report generation with query builder features.   

 l) Access to database for ad hoc report generation   

 m)  An audit trail of all the registrations done with details of 
the mode of request, activation type, date, time, 
etc. stored in the database. 

  

 n)   Web portal support to generate reports, logs, audit 
trails regarding each and every transaction. 

  

 o)   Provision to download reports in standard formats 
namely txt, xls, csv, xml, pdf, etc. 

  

 p)   Provision for sett ling limits for each user /  group. The 
limits include per day/week/month/year limit, 
maximum and minimum amount per transaction 
depending on the type of transactions. 

  

 q)   Web portal support for configuration of NEFT on 
Sundays/Holidays/Weekdays/Saturdays with timing. 

  

 r) Web portal support for configuration of access method, 
menu items, authentication for financial /  Non-
financial transactions, etc. 

  

 s) Web portal support for various types of alerts, 1) SMS 
campaign, EmailerΩs /  Bank product /  Bank 
advertisement to be displayed in the downloaded 
mobile banking application, 2) Offers on fund transfer 
/  M-Commerce transactions, 3) System down alerts. 

  

 t) Web portal support to include an alert and monitoring 
system to report the system down alert. The number of 
hours the system remained down with time period 
during the day/week/month/year. 
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 u)   Availability of Report for system uptime during the 
day/week/month/year. 

  

 v) Web portal support to generate daily settl ement 
reports for Mobile recharge and other M-Commerce 
transactions with bifurcation on BankΩs commission and 
amount payable. 

  

 w)   Provision to generate reports for registration and 
activation failure. 

  

 x) Provision to generate report for transactions monthly /  
quarterly /  half-yearly /yearly. 

  

 y) Generate usage statistics for Incentivisation.   

 z) Reports on service wise usage.   

 aa)  Provision to provide an additional software package 
for reconciliation of IMPS transactions, Fund transfer 
transactions and M-Commerce (Mobile Recharge/Bill 
Payment/ DTH Recharge, etc.) transactions. 

  

 ab) Bank expects to reach a volume of daily 1,00,000 IMPS 
transactions, 50,000 Fund transfer transactions and 
20,000 M-Commerce transactions through mobile 
banking within the initial four years and then upgrade as 
per the requirement of the Bank. 
 
 
 

  

 ac)  Bank expects to reach a volume of daily 2 lakh 
Outward and 5 lakh inward IMPS transactions 
through all the delivery channels within the initial 
four years and then upgrade as per the requirement 
of the Bank. 

  

 ad)  Reporting Dashboard with Ability to gauge the services 
as per usage. 

  

 ae) The predefined pages of the web portal should handle 
web application security threats like Cross-site 
scripting, SQL injection flaws, Malicious file execution, 
Information leakage, Improper error handling, Broken 
authentication and session management, Insecure 
Cryptographic storage, Failure to restrict URL access. 
Separate Document to be submitted for the same. 

  

 af)  Web pages in the portal to solely communicate via SSL.   

18 Support and maintenance   

 a) Provision to inform System downtime activity to the 
bank 48 hours before the schedule maintenance 
activity through email. 

  

 b)   Provision to send prior notification to Bank through 
email and telephone, In case of exigency, if any 
unscheduled system maintenance activity that needs 
to be carried out to keep the system up. 

  

 c) Ability to provide a 365 X 24 X 7 telephone number and   

 email ID to be used for reporting issues and problem 
resolution. 
Escalation matrix with email ID and 
problem classification with time period for 
resolution. 

  

 d)   Availability of an experienced support team for quick 
problem resolution and corrective measures. 

  

 e) Provision for Push notification of system down to 
customers through the application over the air, 
if required by Bank. 

  

19 Statutory and regulatory requirements /  enhancements   
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 a) Ability of the solution offered to comply with all the 
Operative Guidelines for Mobile Banking Transactions 
in India issued by RBI with any further guidelines and 
mandates issued by RBI for Mobile Banking 
Transactions. 

  

 b)   Ability to propose a version update plan with new 
enhanced features with scheduled timelines of 
deployment. 

  

20 Standards for Mobile Banking application   

 Mandatory compliance of the mobile banking application with 
the PA-DSS guidelines/standards. 

  

 The proposed mobile banking solution should offer protection 
against the following specified risks: 
Privacy 

¶ Protecting customerΩs sensitive information from 
exposure to unintended third parties. 

¶ Preventing identity impersonation from lost or stolen 
mobile devices or device credentials. 

¶ Preventing account takeover or identity impersonation 
from credentials harvested via key loggers or other 
malware. 

Fraud 

¶ Prevent money laundering from the use of 
compromised accounts. 

¶ Prevent smurfing (splitting of large financial transactions 
into smaller transactions) 

¶ Prevent the disguise of mobile transaction totals, origin 
and destination. 

Compliance 

¶ The mobile banking solution should comply with the security 
principles and practices for authentication of mobile banking 
transactions as stated by The Reserve Bank of India. 

Application 

¶ OS Security check up. Application should have capability 
to detect if the application is running on a jail-
broken/rooted 
/malware infected device. 

¶ Capability of the Application to read SIM serial no. and 
IMEI (International Mobile Equipment Identity) no. 

¶ Application must prevent hackers from accessing the app in 
a case where the device is rooted or jail-broken. 

¶ Blacklisting/Blocking of older versions of the Application 
on the back end, if there is a security breach. 

¶ Security logging where all security events that happen 
inside the application should be logged and sent to the 
back-end server. 

  

 For mobile payment transactions, the application should have 
inbuilt security mechanism to: 

¶ Prevent account data from being intercepted when 
entered into a mobile device, 

¶ Prevent account data from compromise while processed 
or stored within the mobile device, 

¶ Prevent account data from interception upon 
transmission out of the mobile device 
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 Compliance to Usability Audit - Best design practices to 
benchmark 

¶ Branding, positioning and persuasion 

¶ Home screen /  Layout and landing screens 

¶ Navigation 

¶ Information architecture 

¶ Graphics and Animation /  Text 

¶ System User Dialogue and Forms 

¶ Accessibility 

¶ Task efficiency 

¶ Language 

¶ Visual Clarity 

¶ Control and Feedback 

¶ Functionality and Features 

¶ Errors 

  

21 Implementation plan   

 List the key phases of application implementation and 
deployment. 

 

Provide a detailed implementation plan/schedule that identifies 
the various activities, timeframe for implementation of each 
activity, interdependence between activities, key milestones, etc. 

  

 Provide plans for initial installation of proposed system. 
 

Details of resources required during the implementation phase 
and implementation services available on site /  off site. 

  



  ALLAHABAD UP GRAMIN BANK                                       RFP No.: AUPGB/PO/IT/2015-16/M -Banking/RFP-2  

Page 44 of 67 
 

Functional /  Technical Specifications IMPS Solution 
 
     The proposed IMPS solution should have capability of performing the following functions: 

 
Detailed Solution requirements/Scope 

¶ The architecture of the IMPS solution should allow BankΩs system to be easily 

integrated and the technology used should be easily adoptable and portable to the bank 

system. 
 

¶ The system architecture to support any future integration with IMPS should also be feasible 

with or without major change. Necessary API and SDK is required to be shared with the Bank. 
 

¶ The IMPS solution should have its own security features, so it does not process any request that 

comes outside from banking host system 
 

¶ The solution should also include various audit trail report for transaction made using 
Immediate Payment Service(IMPS) solution as and when requested by the BankΩs internal /  
External auditor 

 

¶ The solution to be platform independent and scalable to support growth projections of the 

Bank during the contract period. Growth projections are as follows 
 

o Outward IMPS Transactions (Remitter): 2 lakhs transactions/day 
 

o Inward IMPS transactions ( Beneficiary) : 5 lakhs transactions/day 
 

¶ The solution to have the capability to process transactions at the speed of 150 TPS and may 

be scalable as per the BankΩs growth during the contract period. 
 

¶ Solution integrate with different interfaces using any of  standard of message protocols like 

ISO 8583, Webservices, Biz Talk, MQ server, XML based protocols, APIs etc. 

 

¶ The system to provision to provide front end for capturing the outward IMPS transactions 

with required AML checks and Maker checker concept. 
 

¶ The bidder should have sound knowledge of IMPS transaction flow, ISO 8583 and financial 

messaging structure and have the capability to implement the solution as per NPCI standards. 
 

¶ IMPS solution should show the current status of the system in display as below 
 

o Number of transaction processed from start to current 
 

o Transactions per second TPS 

o Number of success transaction 
 

o Number of status unknown transaction 

o Number of failed transaction with response code 
 

o Total running time in hours, minutes and seconds 

o Status of original and Verification requests for a given transaction 
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o Business decline transactions for the day/month/year 
 

o Technical decline transactions for the day/month/year 

¶ Additional features of the IMPS solution 
 

o Enable / Disable on screen log 

o Enable / Disable file log 

o Enable / Disable database log 
 

o Reset on screen log 
 

o Quick screen log ς should show all transaction messages on screen, should have at least 
100 transaction record on screen with limited data with no compromise to security. 
Option to clear the on screen log should be available to wipe the data as and when required. 

 

o File Log ς All transaction has to be logged in to a flat file with a proper delimiter and 

in encrypted format. 
 

o Database log ς All transaction has to be logged in to database with  all required data. 
 

o The log setting should be changed through the configuration manager using a front-end. Any 
one log should always be available; no transaction should be performed without log. All 
logs data should be encrypted and stored, only through the front-end tool designed to 
view the log should be capable of displaying the data, no plain text should be stored in the 
log. 

 

¶ Integration with CBS: The proposed solution to integrate with CBS Finacle based on the message 

specifications provided by the Bank. 
 

¶ The solution to support API/Web services a standard structure allowing bank CBS team to 

easily understand and integrate with bank system. The API Features 
 

o Should have all methods that are required for bank front-end system. 
 

o Should be XML based protocol for easy integration and cross platform support. 
 

o Should have security mechanism inbuilt to the system to ensure unauthorized access to the 

system is prohibited. 
 

o API/Web services module should have log mechanism to create file, database log to record all 

activity done through API. 
 

o The log content should give enough information of a transaction, that includes type of 

transaction, amount, originated front-end type, IP Address, Device ID, User name, Mac ID etc 

which are all required at time of need. 
 

o Should have encryption /  decryption mechanism to accept data in encrypted format, should 

share the key to the bank for encryption. 
 

o API/Web services should be part of the IMPS solution and should be configurable in same 

server or different server of bank datacenter. 
 

o Should be capable of handling high transaction volume without compromise to performance. 
 

o The  vendor  is  responsible  for  co-coordinating  with  the  banƪΩǎ /.{  team  for 
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integration of the API with the bank front-end system. 
 

 
¶ Reconciliation & Settlement: The proposed solution to provide a reconciliation module for 

carrying out reconciliation between Bank CBS, IMPS module, Allahabad Bank, NPCI transaction 

reports and generate a complete list of transactions with status. All the financial settlement will be 

done by NPCI/ RBI with Allahabad Bank (sponsor bank of Allahabad UP Gramin Bank) as RRB as a 

submember. The list should provide a complete detail of total number of transaction, transaction 

with unknown status, transaction that is failed, timeout along with response codes. As a day-to-day 

process, the reconciliation processes should recon the data and generate the net settlement 

amount that has to be paid to/by the bank. The proposed solution to provide a interface to upload 

the raw data files from NPCI/Allahabad bank to get uploaded to the IMPS reconciliation system. All 

raw files that are provided by NPCI, Allahabad Bank, CBS and alternate delivery channels has to be 

uploaded through this system only. 
 

Logs should be compared with actual data and also be compared with the NPCI log; this will 

ensure the integrity of the data. Status of the transaction should be clearly maintained with code 

and description. Change of status for a transaction should happen only through double verification 

process, verification process should be through a interface with access credentials. 
 

Option for bulk upload of log file, data file from NPCI should be available. System should in capable 
of generating the TTUM file for posting the GL entries. System to also have merchant reconciliation 
module for IMPS P2M. System should have the provision to generate various MIS reports on 
reconciliation. 

 

¶ Management Information System: The solution is responsible for providing the complete 

reports pertaining to IMPS this includes the risk management reports, various analysis reports in 

data as well as graph representation should be available. All data should be real time, and data till 

current time should be available. 
 

¶ The MIS should provide following basis reports. 
 

o Transaction summary 
 

o Transaction detail 
 

o Channel wise sales (Netbanking, SMS, Mobile, NUUP, Branches, ATM,USSD etc) 
 

o Report pertaining to inward transaction o

 Report pertaining to outward transaction o

 Bank wise remitted transaction 

All these reports should work with any date range given, the above are some of the basic reports, 

the vendor has to suggest and provide various other transaction monitoring system. 
 

¶ With respect to risk, following are the reports that are mandatory 
 

o One to many transaction 
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o Many to one transaction 
 

o Suspicious transaction report 

o Cash transaction report. 
 

o Remittance pattern of any given customer. 
 

 
 

Technical Parameters for Evaluation 
 

 

Sr. 
No. 

 
Requirement 

 
Compliance 

(Yes/No) 

 
Remarks If any 
shortfall/ condit ion 

 
1 

IMPS solution shall have the capability of   processing   

150   Transaction   Per 

Second. 

  

 
 

2 

To enable IMPS Solution to exchange 
messages for IMPS transactions with NPCI interface 
using ISO8583 or any other type used by NPCI 

  

 
 

3 

To  enable  IMPS  solution  to  submit debits   &   

credits   for   customer   and 

merchants with CBS ( Finacle ) using 
connect 24 and ISO8583 

  

 
4 

Transaction processing P2P, P2A, 

P2U, P2M and file upload both remitter and beneficiary 

  

 
 

5 

 
API should be provided for P2P, P2A, P2U, P2M and 
file upload to integrate other channels or with partners 

  

 
6 

Reconciliation, Reports in 

EXCEL,CSV,PDF,XML format & MIS 

  

 
7 

To enable IMPS solution to send success /  error SMS 

receipts using SMS gateway 

  

 
8 

To enable IMPS solution to send emails out to the 

beneficiary and remitter using 

SMTP e-mail gateway 

  

 
9 

SMS and web based query for status of 
transaction 

  

10 Auto reversal with appropriate status   

 
11 

 
Dispute management system 

  

 
12 

To  provide  standard  API/services  for real time

 integration with Banking 

channels & Merchants. 

  

13 3-Way reconciliation   

14 Database support Oracle   

 
15 

Solution to support IMPS Foreign 

Inward   Remittance   both   credit   and debit leg 

processing 

  

 
16 

Solution should have a admin module with web 

interface to reports and add 

configurable parameters 
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17 

Should have provision to provide 

channel wise limits for all IMPS modules 

like P2P, P2A, P2M, P2U 

  

 
 

18 

Solution to support online merchant integration as part 

of P2M module, FI gateway,   BC   interface   and   Cash 

Management system 

  

19 HSM supports should available   

 
 

20 

To enable IMPS Solution to exchange messages for 

IMPS transactions with NPCI interface using ISO8583 or 

any other type used by NPCI 

  

21 IMPS interface application has to be rolled out through 

.ŀƴƪΩǎ ǾŀǊƛƻǳǎ ŀƭǘŜǊƴŀǘƛǾŜ ŎƘŀƴƴŜƭǎ (i.e. ATM, Mobile 

Banking, Core Banking, branch, Net Banking (future), 

USSD and Banking Correspondents etc 

  

 
 

¶ User Acceptance Testing: 
 

o The bidder should assign a dedicated team for UAT with IMPS. 
 

o UAT has to be done at bank premise from where the infrastructure is available; it can be either at 
Datacenter location of the bank or Head Office. 

 

o The bidder team should request for all necessary infrastructure two weeks in advance to the bank, so as 

to give bank required time to create the infrastructure. 
 

o Customization of the application software, if required has to be done by the bidder at no additional cost 
to the Bank based on the UAT observations and NPCI guidelines. 

 

o Share the project plan and accordingly the team should work to complete the UAT on time. 
 

o The team should report daily status to the bank IT head or the person responsible for the rollout at bank 

end. 
 

o Any deviation in the scheduled UAT plan has to be immediately communicated to the bank. 
 

o If required the team has to work on SaturdayΩs and other non-working days to complete the task for the 

benefit of bank and quicker rollout. 
 

o Vendor team should co-ordinate with the bank IT team whenever required for any input from the bank in 
regard to UAT, bank will designate resources from IT team for the same. 

 

o Vendor team is responsible for preparing message dumps, logs, error-codes which are required from IMPS 

and bank team. 
 

o Team is responsible for two rounds of comfort test and final UAT and sign-off from IMPS UAT team. 
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Annexure E: Commercial Bid Template 

 
SECTION ς P 
TABLE - I 
Cost of hardware and other software requirements (excluding application software) 
(Infrastructure is required for DC and DR sites, please quote right quantity) 

Hardware requirements Unit Rate Price inclusive of all 
taxes, duties, levies 
etc. except Service 
Tax, VAT / CST & 
Octroi /entry tax (if 
applicable) 

1. Total  cost  of  Hardware  requirements  for  successful 
Implementation of the solution as per the technical 
specifications/requirements/scope of work as 
mentioned in the RFP document. (Amount in Rupees) 

 
(Please provide detailed hardware configuration along 
with part number and item-wise break up) 

   

Software requirements   

2. Total Cost of Database Licenses required for successful 
Implementation of the solution in Allahabad UP 
Gramin Bank(Amount in Rupees) 

 
(Please provide details of database required) 

   

3. Total cost of Operating System (OS) licenses required 
for the entire project. (Amount in Rupees) 

 
(Please provide details of the OS required) 

   

4. Total  cost  of  any  other  software  /  middleware  /  
servers required for successful implementation of the 
solution. (Amount in Rupees) 

 
(Please provide details) 

   

5. AMC cost of Hardware, as % per year 
1st year under warranty 
2nd year 6 % of Hardware cost 
3rd year 6% of Hardware cost 
4th year 8% of Hardware cost 

   

6. ATS cost i f  any of Operating System and Database, as 
% per year 1st year under warranty 2nd , 3rd and 4th 
year at 6% of the cost of Operating System and 
Database 

   

8. ATS  cost  if any of  other  software  licenses  
required  for implementation of solution as specified in 
the RFP. 1st year under warranty 2nd , 3rd and 4th year 
at 6% of the cost quoted above for other software. 

   

 Total [A]    
 

Note: Bank is taking the commercials (Section-A) for hardware, operating system and database for 
implementation of the mobile banking solution for TCO. However, Bank may or may not procure 
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hardware, operating system and/or database from the successful bidder. In such case the amount 
quoted for these items would not be payable. Also, in such scenario, the maintenance of the system 
would be the responsibility of the bank. 

 
SECTION-Q (Application Software) 
TABLE - II 

Sl. No. Item Price inclusive of all 
taxes, duties, levies 
etc. except Service 
Tax, VAT / CST & 
Octroi /entry tax (if 
applicable) 

1. License cost: All inclusive perpetual cost of mobile banking solution 
license at both sites DC and DR for Allahabad UP Gramin Bank. The 
implementation at these entities would on based on bankΩǎ 
requirement and schedule. 

 

2 Enterprise License Cost for IMPS solution. 
 
Enterprise License would mean - Unlimited Perpetual Client License 

for Allahabad UP Gramin Bank 

 

3. Implementation cost particulars: 
Installation, implementation and other related expenditure for 
setting up of the Mobile Banking solution as per the technical 
specifications /  requirements/scope of work , initial bug fixing, 
testing, customization to meet pre-implementation audit /  usability 
audit observations. 

 

4. Implementation cost particulars: 
Installation, implementation and other related expenditure for 
setting up of the IMMEDIATE PAYMENT SERVICES (IMPS) solution as 
per the technical specifications /  requirements/scope of work, initial 
bug fixing, testing, customization to meet pre-implementation audit 
/  usability audit observations. 

 

3. Annual Technical Support (ATS) for the mobile banking solution 
after free warranty period of One Year, as % per year 
Second year @ 14% 

 

 Third year @ 14%  

 Fourth year @ 14% 
Subsequent years, if desired by Bank on mutually agreed terms 

 

4 Annual Technical Support (ATS) for the IMPS solution 
after free warranty period of One Year (for 2nd, 3rd & 4th year) 
 

 

5 Technical  training  (01  week)  to  bank  staff  with 
complete architecture, design, development and product 
interfacing specification. Training to the Bank staff ς For total 50 
users in two batches 

 

4. Technical    support    for    post    implementation    development/ 
customization and new requirements (no. of man-days) 
Requirement of 75 man-days per year. First year would be for 

implementation, bug fixing and thus applicable only for 2nd, 3rd  and 

4th year = 225 man days. Please note that 225 man days are included 
for TCO purposes however, bank would be paying as per the exact 
utilization at this rate. 

Rate per man day X 
225 
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 Total [B]  
 

SECTION-R 
TABLE - III Optional items (payable only if utilized) 

 

Sl. No. 
 

Item 
 
Price inclusive of all taxes, 
duties, levies etc. except 
Service Tax, VAT / CST & Octroi 
/entry tax (if applicable) 

1. Cost for post implementation support: 
L2 Engineer onsite (full time, onsite for one year) 
(L2-Level2-middle level professional with necessary qualification, 
expertise in mobile applications development & support, and 
thorough knowledge of the proposed solution so as to support /  
troubleshoot the problem on-site within minimum possible time) 

 

 Total [C]  
 

 
 

Table ς IV 

            TCO D= [A]+[B]+[C] Amount in Rs 

 

Total amount in Words: 

 

Note: All quotes to be in INR with no linkage with foreign currency fluctuations, external/ internal 
dependencies etc. and should be inclusive of all taxes except Service Tax, VAT / CST & Octroi /entry tax (if 
applicable).   

We certify that the prices quoted above are for the entire technical and functional specifications as given in the RFP 
and are inclusive tax of all taxes except Service Tax, VAT / CST & Octroi. 

 
 

 
 

Place: AUTHORISED SIGNATORY 

 
Date: Name: 
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TOTAL COST OF OWNERSHIP (TCO): 
 

1. TCO refers to the aggregate amounts payable by the Bank over the entire period of the contract 

2. The prices quoted by the bidder shall be all inclusive, that is, inclusive of all taxes, duties, levies etc. 

except Service Tax, VAT / CST & Octroi /entry tax (wherever applicable) will be paid extra. Octroi / 

entry tax will be paid on actual on production of original receipt 

3. For each of the above items provided the vendor is required to provide the cost for every line item 

where the vendor has considered the cost in BOM. 

4. The vendor needs to clearly indicate if there are any recurring costs included in the above bid and 

quantify the same. In the absence of this, the vendor would need to provide the same without any 

charge. Vendor should make no changes to the quantity. 

5. If the cost for any line item is indicated as zero then it will be assumed by the Bank that the said item 

is provided to the Bank without any cost. 

6. To be supplied as per RFP requirements provided in the tender 

7. The Service Charges need to include all services and other requirement as mentioned in the RFP 

8. The vendor has to make sure all the arithmatical calculations are accurate. Bank will not be held 

responsible for any incorrect calculations. 

9. Enterprise License would mean - Unlimited Client Licence for Bank Branches in India & associates . 

10. Onsite Support for the solution will be 24x7 and charges to be provided based on the manpower 

efforts in 3 shifts per day. The Bank has discretion to avail onsite support services and number of 

support engineers at person day cost given. However , for the TCO purpose 3 person day (3 shift x 1 

person) x 365 for each year will be considered 

11. TCO shall encompass but not be limited to the following: 

¶ Cost of the product or services. 

¶ License fee (enterprise wide) including OS/Data Base/Application licenses 

¶ Implementation and commissioning charges. 

¶ Comprehensive  one  year  (Year  1)  on-site  warranty  of  the  solution  covering  all components and 

services as specified in the RFP. 

¶ Annual Maintenance Charges for 3 years after completion of warranty as specified in the RFP 

document. The AMC would be comprehensive onsite inclusive of hardware, software and support 

charges. 

¶ Training costs for the product/service as defined in RFP. 

¶ Availability of 365 X 24 X7 web portal based support with helpline services and email 

communications. 

 

Authorized Signatory Name: 

 
Designation: 

 

Vendorôs Corporate Name 
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Annexure- F-Compliance Cert ificate 

(On lett erhead) 
 

Dated 

The General Manager 

Allahabad UP Gramin Bank 

Head Office 
 
 
 
 
 
 

DM Colony, Civil Lines 
Banda, UP-210001 
 
 
 
 
 
 
 
 
 
 

 

                        Dear Sirs, 

Ref: Implementation of Mobile Banking & IMPS solution- Bank RFP No: --- DatedΧΧΧ.. 
 

1. Having examined the tender document including all annexure, the receipt of which is 

hereby duly acknowledged, we the undersigned offer to implement Mobile banking 

& IMPS solution for Allahabad UP Gramin Bank in full conformity with the said tender 

document and in accordance with our proposal. The schedule of prices/charges 

associated terms are and made part of this tender. 

2. If our bid is accepted, we undertake to complete the project within the scheduled time 

frame. 

3. We confirm that this offer is valid for 180 days from the last date for submission of 
 

tender document to the Bank. 
 

4. This bid together with notification of award and your written acceptance thereof shall 

constitute a binding contract between us. 

5. We have never been barred/black-listed by any regulatory /statutory authority in India 
 

or abroad. 
 

6. We undertake that in competing for and if the award is made to us, in executing the 

subject contract, we shall strictly observe the laws against fraud and corruption in force 

in India namely άPrevention of Corruption Act 1988έ. 

7. We agree that Allahabad UP Gramin Bank is not bound to accept the lowest or any bid 

that it may receive. 

 
 

SIGNATURE 
 
 

 
(Name & Designation) 

(Seal of the firm) 
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Annexure ς G: Format for Queries 
 

Vendors have to provide their queries in this RFP in the following format only. Vendors are 

requested to categorize their queries under appropriate headings. Vendors are requested to 

provide a reference of the page number, state the clarification point and the queries as shown 

below: 
 

Sr. No. Page 
# 

Point/Section 
# 

Clarification point as stated in 
the tender document 

Query 

1     

     

2     

     

3     

     

4     

     

5     
     

 
 

Note: 
 

Above format on the letterhead of the bidder duly signed by the authorized signatory should be 

forwarded to the specified address/email ID as specified in section2.2, as per the timelines 

specified in the RFP. Bidder must seek acknowledgement of the communication from the bank. 
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Annexure- H: Reference Letter from Commercial bank /  Financial Institution where satisfactory implementation 

of mobile banking solution is completed by the Bidder 

 
                                                                                                                                              
Dated: 

                         

The General Manager 

Allahabad UP Gramin Bank 

Head Office 
 
 
 
 
 
 

DM Colony, Civil Lines 
Banda, UP-210001 
 
 
 
 
 
 
 
 
 
 

 

 
Dear Sirs, 

 
 

Ref: Implementation of Mobile Banking & IMPS solution- Bank RFP No: --- Dated 

 
This is to certify that (name of the vendor) has implemented Mobile Banking 

solution with following main facilities in our Bank during the period . 

 
1. 
2. 
3. 
4. 
5. 

 
This is to certify that (name of the vendor) has implemented IMPS solution in our 

Bank during the period . 

 
 

The performance of the implemented solution is satisfactory and there are no adverse observations   as   

regards   to   the   performance   and   services   rendered   by   the_   

(Name of the vendor) are prompt and complete. 

 
 
 
 
 

SIGNATURE 
 
 
 
 

(Name & Designation, seal of the Bank) 
 
 
 
 
 

Contact Numbers Landline: Mobile: 
(For reference call by the Bank) 

 
1. 

 
2. 
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Annexure - I 
 

Support ing documents to be submitted: 

 

1. Organization structure including names of the Board of Directors and venture capitalist company, 

if any. 

 
2. Business Profile of the bidder & Strategy for expansion in India 

 

3. Write up on following for bidder: 
 

a) Management practice & procedure 
 

b) Other products & services practice area and core competency 

 

c) Expertise  in  handling  customization/adaptation  including  support  for  regional 

languages 

 
4. Copies of the audited and published financial reports of the bidder. 

 

5. If an authorized representative/ channel partner is responding to this RFP, an authorization 

letter from software owner that the bidder is their authorized representative. 

 
6. Certificate from Banks along with comments on service levels for each such implementation in 

Banks in the last one year (Year, Bank name, major functions). 

 
7. Letter of Undertaking in case of OSD and Letter of Authorization from the OEM/OSD in case of 

Authorised Agent/Partner to honour the commitment of this RFP/Agreement in case the bidder 

fails to do so. 

 
8. Documentary evidence of back-to-back arrangement with  OEM to  provide support including 

availability of software upgrades for 4 years from the date of acceptance of purchase order. 

 
9. Self-declaration on company letter head mentioning the development and technical support 

team size. 
 

10. Authorization letter from OEM for the product feature "Write Once and deploy everywhere 

capability" for Hybrid mobile applications for Smartphone. 

 
11. Documents for PA-DSS certification, Information security Audit, Vulnerability assessment & 

penetration testing reports and Usability Audit. 

 
12. List of awards / recognition received on mobile application /  developments. 
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Annexure - J 
 

Compliance to RFP terms and condit ions 
 

 
S. No 

 
Description of major items as detailed earlier in the 
RFP 

 
Compliance 
(Yes/No) 

 
Remarks If any 
shortfall/ condit ion 

1. Eligibility Criteria   

2. Scope of work   

3. Terms of execution of work   

 
4. 

 
Bid cost included 

  

5. Bid security included   

6. Technical specification/details provided   

 
7. 

Unconditional Fulfillment of all Functional 
specifications 

  

8. Training at BankΩǎ site   

 
9. 

Annual maintenance contract /  Annual 
Technical support terms acceptable 

  

10. Duly filled commercial template   

11. Offer validity period as per requirement   

12. Price freezing terms acceptable   

13. Schedule for implementation acceptable   

 
14. 

Payment terms, Support Services & 
miscellaneous terms / requirements acceptable 

  

15. Liquidated damages terms acceptable   

 
16. 

Order cancellation and Part exit clause terms 
acceptable 

  

 
17. 

Centralised Call login facility and web based 
dashboard solution as suggested in this RFP 

  

 
18. 

Product demo, manuals & documentation to be 
provided as specified 

  

 
19. 

Dispute Resolution and arbitration terms 
acceptable. 

  

 
20. 

Certification and audit reports as required in the 
RFP. 

  

 
21. 

All other terms and conditions specified in the RFP 
are acceptable. 

  

 
 

SIGNATURE 
 

 
 
 

(Name & Designation, seal of the firm) 
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Annexure K: Format for Bid Guarantee 
 

 
The General Manager  Date:  

Allahabad UP Gramin Bank     

Head Office 
 
 
 
 
 
 

    

DM Colony, Civil Lines 
Banda, UP-210001 
 
 
 
 
 
 
 
 
 
 

    

     

     

 
 
 
M/s , having  its registered office 

 
 
 
at 

 
 
 

(herein after referred  as  'the vendor') 

 
 
 

, 

 
 
 

has 

inter-alia agreed to furnish a bank guarantee from a scheduled bank for Rs 5,00,000/ - (Rupees 

Five Lacs only) as security for compliance with the vendoǊΩǎ obligation in accordance with stipulation 

of RFP NoΧΧ datedΧΧΧ.issued by Allahabad UP  Gramin Bank. 

 
On request of the vendor we (hereinafter called the issuing bank) do hereby undertake to pay to you 
an amount not exceeding Rs 5,00,000/- (Rupees Five Lacs only) against any non- compliance with 
conditions contained in the RFP. 

 
We (the issuing bank) undertake to pay the amounts due and payable under this guarantee without any 
demur, merely on a demand  from you stating that the amount claimed is due by way of loss or damage 
caused to or that would be caused to or suffered by you by reasons of any breach by the said vendor of 
any of the terms or conditions contained in the RFP by reason of the vendoǊΩǎ failure to perform the 
terms thereof. Any such demand on us during the currency shall be conclusive as regards the amount 
due and payable by us under this guarantee. However, our liability under this guarantee shall be 
restricted to an amount not exceeding Rs 5,00,000/ - (Rupees Five Lacs only) 

 
Any notice by way of demand or otherwise hereunder may be sent by courier, or registered post to 

our local address of the issuing Bank and if sent accordingly it should be received and duly acknowledged 

by the bank on or before the expiry date of the guarantee. 

 
We further agree that the guarantee herein contained shall remain in force during the period that would 

be taken for the performance of the said obligation and that it shall continue to be enforceable till 

satisfactory compliance of the terms and conditions thereof by the vendor or till you certify that the terms 

and conditions of the said RFP have been fully and properly carried out by the said vendor and accordingly 

discharge the guarantee or till  expiry date whichever is earlier. 

 
This bank guarantee shall remain in operation from the date of issue and we shall not revoke this 

guarantee during the currency except with your previous consent in writing. You may enforce your 

rights pursuant to this guarantee in any court or tribunal in accordance with laws of India. 

 
We further agree with you, that you shall have the fullest liberty without our consent and without 

affecting  in  any  manner  our  obligation  hereunder  to  any  of  the  terms    and conditions of the 

said RFP or  to  extend  time  of performance by the said vendor  from  time to time or to postpone for 

any time or from time to any of the power exercisable by you against the said vendor and to forbear or 

enforce  any of the terms and conditions relating to the said RFP and we shall not be relieved from our 

liability by reason of any such variation or extension being granted to the said vendor or for any 

forbearance, act or omission on your part or any indulgence by you to the said vendor. 

 
The bank guarantee shall not in any way be affected by your taking or giving up any securities from the 

vendor or any other person, firm or company on its behalf or by the winding up, dissolution, insolvency 

or as the case may be of the vendor. 

 
The bank guarantee shall not be affected by any change in our constitution or of the vendor nor shall 
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it be affected by any change in your constitution or by any amalgamation or absorption but will ensure 

to the benefit of and be available to and be enforceable by the absorbing or amalgamating company 

or concern till  expiry date. 

 
We have the power to issue this bank guarantee in your favour and the undersigned has full power to 

execute this bank guarantee under the power of attorney dated issued by. 

 
Notwithstanding anything contained herein 

 
Our liability under this bank guarantee shall not exceed Rs 5,00,000/- (Rupees Five Lacs only) 

i) This bank guarantee shall be valid up to            and 
 

ii) We are liable to pay the guaranteed amount or any part thereof under this bank guarantee 

only and only if you serve upon us a writt en claim or demand on or before. 
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Annexure L: Technical Evaluation Sheet (for granular details functional specification specified in this RFP 
and banks current system functionalities would be considered by the evaluation team) 

 
S. No. 

 
Item description 

 
Compliance  

(Yes/No) 

 
Remarks If any 
shortfall/condition 

 

 
1. 

Proposed solution support following Mobile 
Banking application platform 
Android, Windows,  IOS, RIM (Blackberry), Java 
(J2ME) 

  

 
2. 

Proposed solution support 
following mode of communication GSM, SMS, 
CDMA and USSD 

  

 
 
3. 

Available type of Mobile Banking 
supported 
Mobile   Banking,   SMS   Banking, NUUP-USSD, 
WAP, Browser based 

  

 
 
4. 

 

Integration with existing systems Finacle   CBS,   
Other   CBS,   ATM Switch, CRM/Data Warehouse 

  

 
5. 

Support interfaces ISO 8583, 
Socket, Web services, XML, HTTP/HTTPS 

  

 
6. 

Support third party interfaces like 
NPCI, Bill/Payment aggregator, m- Commerce/e-
Commerce sites 

  

 
7. 

Support to regulatory/statutory websites for data 
submission/monitoring 

  

 
 
 
 
8. 

Support           following           basic 
functionalities 
Balance         enquiry,         Account 
Statement, Fund Transfer (inter and intra bank), 
Request services (like request for chequebook) 
and Monitoring services (like monitoring of Demat 
accounts) 

  

 

 
 
 
9. 

Support following advance functionalities 

3
rd 

party integrations for payments 
(like Bill payment), m- Commerce/e-
Commerce, ATM/Branch    search    with    map 
facility 

  

 
10. 

Support customer specific 
personalisation   including   colour, options, layout 
etc. 

  

11. Support multiple languages   
 

12. 
Support auto-updation /  updation 
notification for new releases 

  

 
13. 

Plug-ins   available   for   3
rd     

party 
mobile applications, wallet services 
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14. 
Certi fication (CMM, ISO, PA-DSS, IS 
Audit) 

  

 

15. 
Availability of product demo, self- 
learning tools 

  

 
16. 

Security setup (handset level, 
application level,    server level, multi 
factor) Multi-layer/Mult i- factor 

  

 
17. 

 
Data   Transmission   and   storage security 

  

 
18. 

Self-customisation of menus, 
screens,   limits,   account   specific limits, 
period specific limits 

  

 

19. 
Provision  for  usage  dash  board, 
complaint & monitoring portal 

  

 
20. 

 

Provision for 24x7 telephonic technical 
support 

  

 

21. 
Customer engagement 
/experience (Interactive & self- 
Customizable) 

  

 
 

22. 

Options  available  for  registration 
(ATM,  branch,  internet,  website, 
SMS, Contact Centre, IVR, customer 
reference) 

  

 

 
23. 

System  performance  (transaction 
throughput, simultaneous call handling, spurt 
handling, load balancing etc.) High (bench 
marking/certif icate enclosed) 

  

 
24. 

Report/MIS portal features (As specified in 
functional specifications) 

  

 
26. 

Readiness to handle current 
statutory and regulatory 
requirements/enhancements 

  

 

27. 
 

Implementation plan ( Provided with time chart 
& details) 
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Mandatory requirements 

Bidder should have implemented Mobile banking solution for a financial institution on CAPEX 
model. 

 

Proposed solution should support all types of handsets, for e.g. GSM, CDMA, USSD/NUUP, 

Android, Windows, Symbian, RIM based system etc. 
Attractive User Interface with optimised user inputs and multilingual support. 

Capability to work on varied communication modes and support GPRS, SMS, USSD and WAP 
based transactions 
 
 
 
 
 
. 

Support for facilities like IMPS (P2P, P2A, P2M, P2U etc.) fund transfer across banks as well as 
intra bank fund transfer, utility bill payments, tickets booking, m-commerce etc., 

Application must conform to all operation /  security guidelines prescribed by the regulatory /  
statutory bodies such as RBI, TRAI, NPCI etc. 

The offered solution should be PA-DSS compliant with a recent (not earlier than 6 months 
from the date of this RFP) security and usability audit. 

Mobile banking solution should have been designed on multi-layered architecture (Web & 
Application server, Operating System, Database). 

Proposed application to be completely color customised and branded as per banks 
specifications. 

Administrator web portal/dashboard for accessing customer records and transaction query 
with proper risk mitigation measures and support to generate MIS/  report 

Availability of 365 X 24 X7 web portal based support with helpline services and email 
communications. 

Support for Training and Acceptance testing. 

 
 

Note: 
 

Requirements specified above are essential and not meeting any one or more of them would 

result in disqualification of the bidder on technical ground. The bidder will also have to provide 

functional requirements as specified in Annexure D to fulfil the RFP terms. 
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Annexure M: Hardware/ Software Specification 
 

1. Bidder needs to size, supply, commission and maintain the hardware and appropriate OS and 
Database for the application required as per the RFP. 

2. The hardware should be sized to meet bankΩǎ current volume of around 2 lakh/day outward 
IMPS transactions and 5 lakh inward IMPS transactions within the initial four years and then 
upgrade as per the requirement of the Bank. The system configuration should cater to the 
requirements of the Bank. 

3. Bank expects to reach a volume of daily 1,00,000 IMPS transactions, 50,000 Fund transfer 
transactions and 20,000 M-Commerce transactions through mobile banking within the initial 
four years and then upgrade as per the requirement of the Bank. The system configuration 
should cater to the requirements of the Bank. 

4. The hardware should be scalable, high performance with built-in redundancy. All the 
components within the server should be hot swappable and should incur no downtime due to 
component failure (bidder to share the exact part number and specification along with bid 
document). 

5. The bidder should size the requirement of using separate or combined servers for 
Application, Web and Database with redundancy to handle load requirements at peak usage. 
The bidder should size the requirements in such a way that no performance issue arises in 
a network connection between two servers with high latency.  The system might work on 
queuing mechanism and in case of peak load the User interface (UI) should be the last one to 
get impacted. 

6. The bidder should propose hardware requirement in DC with same replication at DR. 
7. Bidder should quote for OS and Database to meet the enterprise-wide requirement. 

The licenses should be procured in the name of the bank (provide details in the bid 
document). 

8. Bidder should propose a multi-tier solution with load balancing, high availability and fault 
tolerant architecture (bidder to share the details in bid document). 

9. Bank at its sole discretion may decide to provide the hardware and/or  OS and/or Database 
to the bidder. In such a case, the specific commercials quoted by the bidder would be reduced 
from the total cost. Also, in such scenario, the maintenance would be provided by the bank. 

10. The Application and Database should be sized for Active-Active cluster solutions at Data Centre 
(DC) & Active-Active cluster at Disaster Recovery (DR) Centre so that application 
/  database can fall back on each other. DC - DR replication should be available as part of the 
solution so that in case of switch over the complete solution should work seamlessly. 

11. The hardware and related software sized for the applications should be redundant & scalable. 
All  the core servers suggested  for  implementation  of the mobile banking platform /  solution 
should have dual power supplies and rack mountable. 

12. All servers should have a minimum of dual 1000 Mbps Ethernet network interface cards 
(NIC) installed on different slots. Each NIC will be cabled from a different module on the switch 
using gigabit speed cabling. 

13. Bidder should factor the requirement for networking links for communication between the 
various components. The communication /  networking links should be redundant to enable 
the solution to work seamlessly on the event of any link failure. 

14. Bidder should ensure that the servers are configured for load balancing to be able to cater to 
multiple requests ranging from 150-200 with reasonable response time. Preference would be 
given to the Vendor committing to offer the lowest response time. Any deviation from the 
committed response time would attract penalty as per the terms of the SLA. 

15. Storage and backup option should be external as per the solution proposed by the vendor. 
The bidder as part of technical proposal should provide a solution with external storage and 
external backup options. The proposal should clearly indicate the external 
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storage capacity in detail. Bank would use the existing infrastructure for both external storage 
and backup hence the bidder need not quote these in their commercial proposal. 

16. The bidder is responsible to arrive at the sizing independently. The Bank is not responsible for 
any assumption made by the bidder with respect to the sizing. In the event the sizing quoted 
by the bidder does not meet the performance / service levels of the Bank, the bidder will at their 
cost carry out the necessary upgrades /  replacements. The Bank will not pay any additional 
amount during the period of the contract. 

17. Required hardware and related software (like OS, Database etc.) for the solution should be 
quoted and will be considered as a part of TCO for the purpose  of evaluation. However 
Bank has sole and absolute discretion not to procure hardware and related software from 
the vendor as the Bank may use existing IT infrastructure or procure separately /  directly. 

18. End of sales /  End of support: Bidder has to ensure that any equipment supplied as part of this 
RFP should not have either reached or announced end of sales on the date of such supply or 
end of support for at least 5 year from the date of issue of purchase order. In the event if 
any equipment supplied by the bidder reaches end of support, within the contract period 
from the date of supply, the bidder has to replace the equipment at no additional cost to 
the Bank. 

19. Bidder will have to provide details and ensure hardening and security updation as per best 
practices and bankΩǎ policy. 

20. As clustering is required for both application and database the Operating System and Database 
should be accordingly factored. Compliance in adhering to the licensing policy would be 
responsibility of the vendor. 

21. The Bidder will have to ensure that only licensed version of the Operating System and Database 
forming base of the solution should be procured for implementing mobile banking solution. 

22. Bidder has to list any other hardware/software required for functioning of the proposed 
solution. The exact details/specifications need to be provided as part of the bid document and 
their cost included in the commercial template. 

23. Bidder has to list any security setup required for implementation of the proposed solution. 
The specification needs to be provided as part of the bid document and cost included in the 
commercial template. 

24. Bank would provide tier-3 data centre and disaster recovery centre environment for hosting 
the infrastructure with all environmental controls and policies. 

25. Bank  would  not  allow  any  external/ remote  access  to  the  servers.  All  updation, 
configuration and maintenance would be on-site. 
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Annexure N: 
 MASKED COMMERCIAL DETAILS (To be submitted with Technical Bid) 

 

 
SECTION ς P 
TABLE - I 
Cost of hardware and other software requirements (excluding application software) 
(Infrastructure is required for DC and DR sites, please quote right quantity) 

Hardware requirements Unit Rate Amount 

1. Total  cost  of  Hardware  requirements  for  successful 
Implementation of the solution as per the technical 
specifications/requirements/scope of work as 
mentioned in the RFP document. (Amount in Rupees) 

 
(Please provide detailed hardware configuration along 
with part number and item-wise break up) 

 X X 

Software requirements   

2. Total Cost of Database Licenses required for successful 
Implementation of the solution in Allahabad UP 
Gramin Bank(Amount in Rupees) 

 
(Please provide details of database required) 

 X X 

3. Total cost of Operating System (OS) licenses required 
for the entire project. (Amount in Rupees) 

 
(Please provide details of the OS required) 

 X X 

4. Total  cost  of  any  other  software  /  middleware  /  
servers required for successful implementation of the 
solution. (Amount in Rupees) 

 
(Please provide details) 

 X X 

5. AMC cost of Hardware, as % per year 
1st year under warranty 
2nd year 6 % of Hardware cost 
3rd year 6% of Hardware cost 
4th year 8% of Hardware cost 

 X X 

6. ATS cost i f  any of Operating System and Database, as 
% per year 1st year under warranty 2nd , 3rd and 4th 
year at 6% of the cost of Operating System and 
Database 

 X X 

8. ATS  cost  if any of  other  software  licenses  
required  for implementation of solution as specified in 
the RFP. 1st year under warranty 2nd , 3rd and 4th year 
at 6% of the cost quoted above for other software. 

 X X 

 Total [A]  X X 
 

Note: Bank is taking the commercials (Section-A) for hardware, operating system and database for 
implementation of the mobile banking solution for TCO. However, Bank may or may not procure 
hardware, operating system and/or database from the successful bidder. In such case the amount 
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quoted for these items would not be payable. Also, in such scenario, the maintenance of the system 
would be the responsibility of the bank. 

 
SECTION-Q (Application Software) 
TABLE - II 

Sl. No. Item Price inclusive of 
taxes 

1. License cost: All inclusive perpetual cost of mobile banking solution 
license at both sites DC and DR for Allahabad UP Gramin Bank. The 
implementation at these entities would on based on bankΩǎ 
requirement and schedule. 

X 

2 Enterprise License Cost for IMPS solution. 
 
Enterprise License would mean - Unlimited Perpetual Client License 

for Allahabad UP Gramin Bank 

X 

3. Implementation cost particulars: 
Installation, implementation and other related expenditure for 
setting up of the Mobile Banking solution as per the technical 
specifications /  requirements/scope of work , initial bug fixing, 
testing, customization to meet pre-implementation audit /  usability 
audit observations. 

X 

4. Implementation cost particulars: 
Installation, implementation and other related expenditure for 
setting up of the IMMEDIATE PAYMENT SERVICES (IMPS) solution as 
per the technical specifications /  requirements/scope of work, initial 
bug fixing, testing, customization to meet pre-implementation audit 
/  usability audit observations. 

X 

3. Annual Technical Support (ATS) for the mobile banking solution 
after free warranty period of One Year, as % per year 
Second year @ 14% 

X 

 Third year @ 14% X 

 Fourth year @ 14% 
Subsequent years, if desired by Bank on mutually agreed terms 

X 

4 Annual Technical Support (ATS) for the IMPS solution 
after free warranty period of One Year (for 2nd, 3rd & 4th year) 
 

X 

5 Technical  training  (01  week)  to  bank  staff  with 
complete architecture, design, development and product 
interfacing specification. Training to the Bank staff ς For total 50 
users in two batches 

X 

4. Technical    support    for    post    implementation    development/ 
customization and new requirements (no. of man-days) 
Requirement of 75 man-days per year. First year would be for 

implementation, bug fixing and thus applicable only for 2nd, 3rd  and 

4th year = 225 man days. Please note that 225 man days are included 
for TCO purposes however, bank would be paying as per the exact 
utilization at this rate. 

Rate per man day X 
225 

 Total [B] X 
 

SECTION-R 
TABLE - III Optional items (payable only if utilized) 
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Sl. No. 
 

Item 
 

Price exclusive of 
VAT, Service tax, 

CST 

1. Cost for post implementation support: 
L2 Engineer onsite (full time, onsite for one year) 
(L2-Level2-middle level professional with necessary qualification, 
expertise in mobile applications development & support, and 
thorough knowledge of the proposed solution so as to support /  
troubleshoot the problem on-site within minimum possible time) 

X 

 Total [C] X 
 

 
 

Table ς IV 

            TCO D= [A]+[B]+[C] Amount in Rs 

X 

Total amount in Words: 

 
 

Note: All quotes to be in INR with no linkage with foreign currency fluctuations, external 
/ internal dependencies etc. and should be inclusive of all taxes. We certify that the prices quoted 
above is for the solution as specified in Annexure  and prices quoted are inclusive tax of all taxes 
paid on actual basis. are as per the specification provided 

 

 
 

Place: AUTHORISED SIGNATORY 

 
Date: Name: 

 

 

 


