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ALLAHABAD UP GRAMIN BANK

Invitation for Requestfor Proposal

RFP No.: AUPGB/PO/IT/2015-16/M -Banking/RFP -2

Allahabad UP Gramin Baikvites sealed Requed for Proposal (RHP) (eligibility cum technicaland
commercial offer separately) from the eligible vendors for Implementation of Mobile Bankng
Solution and Immediate Payment Services (IMP#®B) Bank@customers. Bid related detailsare

as mentioned below:

RFRReferenceNumber

AUPGB/PO/IT/2015 -16/M -Banking/RFP -2

Fee for RFRlocument (non-refundable) by
Demand Draft/ BankerCheque only

Rs5,000/- (Rs. FiveThousandonly)

Earres Money Depasit by Banker Cheqa/
Demand Draft/ BankGuarantee

Rs5,00,000/- (Rs. FiveLacsonly)

Availabiity of RFRlocument on BanKwebsite
for downloading

16-12-2015

Last date of submission of any query / reporting
any error

26-12-2015, 5:00PM

Date, Time and Venueof Pre-bid meeting

28-12-2015 4:00PM

Allahabad UP Gramin Bank
Project Office

Shalimar Corporate Park
Titanium BlockC, \bhuti Khand
Gomti Nagar,Lucknog.P.)226010

Last Date, Time and Placefor receipts of offers

13-01-2016, 3:30PM

Allahabad UP Gramin Bank
Project Office

Shalimar Corporate Park

Titanium BlockC, Vibhuti Khand
Gomti Nagar,LucknoWU.P.)226010

Date and Time of Elgibility cum TechnicalBid
opening

13-01-2016, 4:00PM

Oralpresentationsincludingproductdemo &
implementationmethodology

14-01-2016to 16-01-2016

Announement of qualifiers and opening of
commercialbid

19-01-2016, 4:00PM

Addressfor Communication

The Chief Manager

Allahabad UP Gramin Bank
Project Office

Shalimar Corporate Park
Titanium BlockC, Vibhuti Khand
Gomti Nagar,Luckno.P.)

Email ID

gm.crpt.augb@gmail.com

Webste andLink

http://www.allahabadgraminbank.in
htt p:// www.allahabadgraminbank.in/tenders.htni

The above dates are tentative and subjected to change without any prior notice or intimation.
Bidders should checkwebsite www.allehabadgraminbank.ifor any changes/ addendumsto the above

datesand/or any other changesto thisRFPBiddersto confirm with Bankthe time & venue-1- dayprior

to any of the above scheduled event.

Eligibility cum Technicalbid will be opened, in the presenceof the vey” R 2 rigdfegentativeswho chocse
to attend the openingof technicalbid. No separatecommunicationshallbe sent in thisregard.

Cammercial bid will be opened in the presence of the of the vey R 2 NjResentatives who are

technicallyqualified.

RFFFORMOBILE BANKING SOLUTION AND IMPS
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ALLAHABAD UP GRAMIN BANK RFP No.: AUPGB/PO/IT/2015-16/M -Banking/RFP -2

Important Qarifications:

1. Wnt@ReansWtflKFEolFR 't DNI}YYAY . FylQ
2. Wey R ardnsthe sdected bidder of the RFRIocument.

3. Yw on¥endeNdeansthe Requed for Proposal document.
4. WaO A LIorSPggiiondey (i . deN@eansto whom the RFRIocument isissued by the Bank.

5. WtieNdeansresponse to RAP document submitt ed by Recipient to the Bank

Abbreviations:
EMD Eamed Money Depait
SLA Servicelevel Agreement
AMC AnnualMaintenance Contiact
ATS AnnualTechnicalSupport
TCO Total Cost of Ownership

PADSS [Paynent Application ¢ DataSecurity Standard

VAT ValueAdded Tax

CMM Capaility Maturity Model

ISO International Organizationfor Standardization

OWASP [Open Web Application Security Project

Thisdocument is meant for the specific use by the Canpany/ person(s) interested to participatein the
current Tendering process. This document in its entirety is subject to CopyrightLaws. Allahabad UP
Gramin Banlexpects the bidders or any person actingon behalf of the bidders strictly adhere to the
instructionsgiven in the document and maintain confidentiality of information. The bidders shall be
held responsible for any misuse of information contained in the document, and liable to be prosecuted
by the Bank In the event that such a circumstance is brought to the notice of the Bank. By
downloading/purchamg the document, the interested party is subject to corfidentiality clauses.

Paged of 67
RFPAFORMOBILE BANKING SOLUTION AND IMPS



ALLAHABAD UP GRAMIN BANK RFP No.: AUPGB/PO/IT/2015-16/M -Banking/RFP -2
Section 1: Background, Introduction and Disclaimer
1. Background

ALLAHABAD UP GRAMIN BANi®ds corporate, established under the RRB Act 1976, having its Head
h¥FAOS G 5a /[/2t2yes [/ AQAt [AYySasz .FyRFEYX LYRAIZ
Rural Bank (RRB) of Allahabad Bank in Uttar Pradesh having presence in 11 Disttat$oadesh with

650 branches. Bank has deployed Finacle (version 7.0.18) as a Core Banking Solution for all its Branches.
The Bank wishes to engage a vendor for implementation of mobile banking solution and Immediate
Payment Services (IMPS) for itstumers.

Bankproposes to implement mobile banking solution and Immediate Payment Services (IMP&),
CAPEX bass, to offer an innovative offering to attract the customers for continual usage of banking
services through mobile handset. The proposed solution will be hosted in BanksData Centre (DO at
Lucknowwith Disaster Recovery (DR) site at BangaloreSelected bidder is expected to make all efforts
and commit all resourcesto makethis project meet its objective.

1.1 Introduction

Thisrequest for proposal document 6 W wi@tmey (DKRAP)hasbeen prepared solely for the purpose

of enabling Allahabad UP Gramin Bark 4hkQ to sdect vendor/s for implementation of Mobile
Banking Solutionfor the Bank and to select a vendor for supply, install, integrate @merationalise a
suitable Immediate Payment Service (IMPS) solution which will enable the Bank to offer immediate
payment service to their customer through various alternative channels available in the Bank

The RFPdocument is not a recommendation, offer or invitation to enter into a contract, agreement
or other arrangment in regpect of the solution. The provision of the solution is subject to
appropriate documentation being agreed between the Bankand the eventual successful bidder.

1.2 Information Provided

The RFPdocument contains statements derived from information believed to be reliable at the date
obtained; but does not purport to provide all of the information that may be necessry or desrable to
enable an intending contracting party to determine whether or not to enter into a contract or
arrangement with the Bankin relation to the solutions. Neither the Banknor any of its employees,
agens, contractors, or advisers gives any representation or warranty, express or implied, asto the
accuracyr completenessof any information or statement given or made in this RFRlocument.

1.3 Recipients

¢KS wCt R2O0dzYSyid A& AYUSYRSR F2N) 0KS AYyF2NXIGAZ2Y
2NJ GGKS wSaLRyRSy(i¢é0 | yR yGdverBniekt ®iganizaBoNERic Sedtr 2 NH |
Undertakings (PSU) / Limited Company or a partnership firm and no other person or organization.

1.4 Confidentiality

The RFPdocument is confidential and is not to be reproduced, transmitted, or made available by the
Recipientto any other party without Bank@ express writt en permission. The RFRlocument is provided
to the Recipient on the basis of the undertaking of confidentiality given by the Recipientto the Bank.
The Bankmay update or revise the RFRIocument or any part of it. The Recipient acknavledgesthat any
suchrevised or amended document is subject to the same tems and conditions as tis original and
subject to the same corfidentiality undertaking.

1.5 Disclaimer

Subjet to any law to the contrary, and to the maximum extent permitted by law, the Bankand its
officers, employees contractors, agens, and advisers disclaim all liability from any loss or damage
(whether foreseeable or not) suffered by any person actingon or refrainingfrom actingbecause of any
information including forecasts, statements, estimates, or projections contained in this RFRdocument
or conduct ancillary to it whether or not the loss or damage arises in connection with any negligence,
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ALLAHABAD UP GRAMIN BANK RFP No.: AUPGB/PO/IT/2015-16/M -Banking/RFP -2

omission, default, lack of care or misrepresentation on the part of the Bankor any of its officers,
employees, contractors, agents, or advisers.

The Bankand its officers, employees contractors, agents and advisers disclaim any liability, pecuniary
or otherwise that may acciue or arise from any loss or damage (whether foreseeable or not) suffered
by any person actingon or refraining from actingdue to the information contained herein and/or by
virtue of copying, adopting, reproducing, any of the material which may be the copyright material or
any other Intellectual Property of athird party who mayclaimownership of the same.

1.6 CostsBorne by Respondents
All costs and expenses incurred by Regpondents in any way associated with the development,
preparation, and submission of responses, including but not limited to attendance at meetings,
discussions, etc. and providing any additional information required by the Bank,shall be borne entirely
and exclwsively by the Respondent.

1.7 NoLlegal Relationship
No binding égal elationship shall exist between any of the Respondents and the Bankuntil execution
of acontract.

1.8 RedpiS y DBligtion to Inform Itself
It is the ReO A LJA rBspainsiRility to conduct all necessary invedigation and analysis regarding any
information contaired in the RFRlocument and the meaningandimpactof that information.

1.9 Evaluation of Offers

Indicative evaluation process hasbeen specified in Section 3 of this document. However, asa condition
of responding,each Recipient acknavledges and aceepts that the Bankin its absolute discretion may
apply whatever selection criteriait deemsappropriatein finalizingthe vendor.

1.10 Erorsand Omisdons

EachRecipientshould notify the Bankof any error, omission, or discrepancyfoundin this RFP
document.

Notificationshouldbe made to the addressfound in 2.3 ¢ Requegsfor Information.

1.11 Acceptanceof Tems
Recipient shall, by respondingto the Bankwith a submission, be deemed to have accepted the terms
of thisdocument in totality without any condition whatsoever.

1.12 Liabilitiesof Bank

ThisRFRsnot anoffer by the Bankput aninvitation for Vendorregponses No contractual obligationon
behalf of the Bankwhatsoever shall arise from the RFPprocess unless and until a formal contract is
signedand executed by duly authorizedofficials of the Bankand the Vendos.

Pageb of 67
RFPAFORMOBILE BANKING SOLUTION AND IMPS



ALLAHABAD UP GRAMIN BANK RFP No.: AUPGB/PO/IT/2015-16/M -Banking/RFP -2

Section 2: Bid Submission

One Set of bid documents (paper copies) containing Eligibility cum Technical compatibility and
Commercial responses (each of these being enclosed in separate sealed envelopes); one (1) electronic
copy (Microsoft Office 2003/2007 on CD) and one (1) electronic copy (Adobe .pafditable /
password protected on CD) must be supplied to the Bank in master sealed envelope superscripted
oProposal for Implementation of Mobile Banking Solution and Immatdi Payment Services (IMRESYD

It should be noted that in case of any discrepancy in information submitted by the bidder ictayd

and softcopy, the harecopy shall be given precedence and will form the basis of evaluation and final
selection. Howeverjn case of nonsubmission of any hard copy document, if the same is found
submitted in the soficopy, Bank reserves right to accept the same at its sole discretion.

The document should be addressed to:

The Chief Manager

Allahabad UP Gramin Bank
ProjectOffice

Shalimar Corporate Park
Titanium BlockC, Vibhuti Khand
Gomti Nagar, Lucknow
UPR226010

The sealed bid envelope should be delivered to Mr. Anil Kumar Srivastava, Chief Manager at the above
address (Contact N@.8052302999)

Bids submitted anywherelse would be liable for rejection.
The bids shall be in two parts viz.
U Eligibility cum Technical compatibility and
i Commercial Proposal

Each proposd Eligibility cum Technical compatibility and Commercial Propesalsll be submitted in

separate saled envelopes supér O NA &ligiilly cum dTechnical compatibility proposal for
Implementation of Mobile Banking Solution and Immediate Payment Services (IMPS) | Yy R
oCommercial proposal for Implementation of Mobile Banking Solution atmdmediate Payment

Services IMP$) 2y G(G2L) 2F (GUKS Sy@gSft21J5a NBaLISOUGA@Sted ¢
together in a master sealed envelope suge© NA Rrdpgsal foiimplementation of Mobile Banking

Solution and Immediate Payment Sereis (IMPS) &

All the Envelopes (inside the Master Envelope) should have the following information:

Nameof the bidder:

Type of offer : Higibility cum Techncal compatibility / Commergal

Date of submisson:

Contact numbers (mobile) and email addressof the single point of contact of the bidder for
thisRFP.

E S

All'the pagps of the propasals (except literatures, datasteets and brochues) are to benumbered and
be signed by authorized signatory on behalf of the Bidder. The number should be a unique running
seial number across the entire document in Page Xof Y format, where Xisthe current page no.and Y
is the total no. of pages.

Please note that in following cases Bankin its absolute discretion mayreject the bidsreceived from the bidder:
a.  Submission of Bidafter the Time stipulated in this RFFDocument.
b. Mideading/incomplete information/ submission of improper/incomplete documentation.
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ALLAHABAD UP GRAMIN BANK RFP No.: AUPGB/PO/IT/2015-16/M -Banking/RFP -2

Bidsubmisson without biddersname

Priceinformationin any other placethan ‘€anmercialBidenvelopeQ
Improper Drats/Banker@ Chequefor RFFDocument Fee or EMD
Ervelopesare not in order asdirectedin this document

Bidder isnot meeting eligibility/mandatory criterion.

@ oo

In the following circumstances bank will have discretion to reject the entire bid or aacept the bid with
some conditionsstipulated by bank.

71 Related parties should not submit more than one bid. In casethey do so, both/all bids submitted by
related partiesare liableto be rejected at any stageat bank@ discretion.
Faxedor emailed copies of any submission are not acceptble and shallbe rejected by the Bank.
Onlyone bid shall be accepted from one vendor. In case vendor is submitting more than one bid
allthe bidssubmitt ed by the vendor shall be disqualified.

f
f

2.1.Rgjistration of RFFSubmission

Upon the receipt of a submisgon, the Bankshall register the RFPresponse. Incompete or partial or
faulty submissionsshadl be rejectedforthwith.

Allsubmisgons, including any accanpanyingdocuments, shall becomethe property of the Bank.Hence,
submission of response to the RFPshall be deemed as RespondentsQicense, and grant all rightsto the
Bankto reproduce the whole or any portion of their submission for the purpose of evaluation,
notwithstanding any copyright or other intellectual property right that may subsist in the submission
or accanpanyingdocuments.

2.1.1.Late RFP Submission

Ontime submission of responses is strongly encouraged and recommended. Tender submissions after
the lodgment deadline shall be documented by the Bank and may be considered dnatedfejected

at the absolute discretion of the Bank. However, the Bank has no obligation to accept or act on any reason
for a late Tender response.

The Bank has no liability to any Respondent who lodges a late tender submission for aany reas
whatsoever including tender responses taken to be late only because of another condition of responding.

2.2.RFP Submission Validity Period

RFP responses must remain valid and open for evaluation, according to RFP terms, for a period of at least
180 daysrom the time of RFP submission

2.3.Requestdor Information/ Qarification
Respondents are required to direct all communications related to this RFP to:

The Chief Manager

Allahabad UP Gramin Bank
Project Office

Shalimar Corporate Park
Titanium BlockC, Mbohuti Khand
Gomti Nagar, Lucknow, 26010

Allguedionsrelatingto the RFP technicalor otherwise must be addressed to the above address.
All queries/clarifications requested must be in writing and shoud be forwarded by the nominated

point of contact of bidder as per the format given in Annexure G only in MSEXCEL-2003/ 2007 work
bookformat. The queriesneed to be e-mailed as an attachment to: gm.crpt.augb@gmail.com
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ALLAHABAD UP GRAMIN BANK RFP No.: AUPGB/PO/IT/2015-16/M -Banking/RFP -2

Bankshall not answer any communication initiated by Respondents later than -2- business day prior
to the date of Pre-bid meeting. Bankmay in its absolute discretion seek additional information or
material from any Respondents after the RFRclosesand all suchinformation and material provided must
be taken to form part of that Respondey” (i rE@gionse.

No query / suggedions shall be entertained after the opening of Canmercial offer. Bankis not bound
to reply the queries not pertaining to this RFPReplies shall be at Bank® discretion. Bank@ replies shall
be finaland acceptableto all bidders.

2.3. Notification

Bank shallnotify Respondentsin writing (assoonaspracticable) if the Respondey” (i slbinission hasbeen
rejected. Bankisnot obliged to provide any reasmsfor any suchrejection. Thefinal outcome of the RFP
shall be communicated after opening and necessary processing of commercial bids of short-listed
bidders. No separatecommunicationwill be issued by the Bank.
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Section 3: Evaluation process

Bvaluation process is a combination of eligibility, technicalcompatibilty and commercial quote offered
by the bidder. Elgibility cum technical compatibilty proposal shall be opened and evaluated first for
determining the eligibility of bidders and their technical compatibility. Technicalcompatibility shall be
asessed only for those bidderswho meet the required eligibility conditiors.

Elgibility proposal must contain:

1. Coveringletter onthe prescribed format asper AnnexureA

2. Eligibility proposalin the prescribed format/ template as per AnnexureB

3. List of Bankwise implementation of Mobile Bankng Solution & IMPS functional & operational
as per AnnexureC

4. BiddeNXleiter to support the Enterprse wide Lieensed Technolog for the entire period of
the contract with extended support of two yearspost contract expiry.

5. Supporthgdocuments/ certificatesetc. asmentioned in this RFRlocument.

6. Bid security / BMD in the form of DD/ BankersQCheque in favour of Allahabad UP Grain Bank
drawn at Bandd Bank Guarantee in favour of Allahabad UP Gramin Barngsued by a reputed
scheduled commercial Bankin Indiain the format enclosed (Annexure K) and valid for-3- months
from the last date of submission of the Commercialbid

7. Bid price in the form of a demand draft/ pay order/BankersQCheque isdied by a scheduled
commercial bank favouring Allahabad UP Gramin Bagnkayable at Banda in case the RFP
document is not purcha®d from the Bankbut downloaded from the website, then the Demand
Draft / Payorder/ ban] S NeRegjueshall have to be handed over separately at the time of bid
submisgon. In case of non-payment of this fee, the offersshallnot be opened /considered.

Oncompktion of these requirements asper RFRerms, technicalcompaibility is assessd for requisite
technologyand customer convenienceas per bank@requirements.

Techncal assessment shdl be done only if the bidder is found eligible as per the Higibility Qriteria
stipulatedin thisRFPdocument.Non-complianceof even one condition mentioned in eligibility criteria
mayrenderthe bid ineligible.

Technicalassessment shall broadly cover the following:

a) Submissions made by biddersin their response to this RFRas per the template provided.

b) Live demonstration of the solution to prove fulfillment of requirements, features, technical
capabilities etc. asgiven in this RFPto the Bank@ evaluation team. Bank may chocse to see a
functionalsolution in any Bank where the propaosed solution of the bidder isimplemented and
fundional.

c) Oral/PPT presentation made by the bidders covering product features, support, infrastructure,
AYLX SYSYy Gl GdA2y YR YIFIAYUGSylryOS &adNraGaS3esz Oz
capabilities etc.

d) References provided/gathered by the bank about tleduson and service rendered by the
company from other organisation as well as from the market.

e) Certificates and audit reports submitted by the Bidder.

3.1. Techncaldetailsrequired

The proposal should be mmplete in all regpects and cantain information asled for in this document. It
is mandatory to submit the technicaldetailsin the prescribed formats duly filled in, as part of the offer.
TheBank, at its discretion, may not evaluate a bid in case of non-submission or partial submisson
of technical details. The Propasal must be submitted inan organized and structured manner and no
brochured|eafletsetc. should be suomitted in loose form.

The Propasal should comprise of following:
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1. Corfirmationof FunctionalSecifications (Annexure-D)

2. Docunentation (product brochures leaflets, manuals, technical specification etc.) to provide
compkte information of the solution offered to the bank aspart of this RFP.

3. Technical specifications ad documentation of the solution including architecture and
interfacing detailswith bank@host system.

4. Implementation and maintenance strategy for timely rollout and continued support to ensure
customer aceptability of the solution offered.

3.2 COMMERCIAL EVALUAT(Dbtermination of L1 Bidder and Awarding Gfontract)

The Bank will open the commercial proposals of only technically qualified bidders and evaluate for
completenessthe lowest quote obtained will be used for determining the L1 bidddfthe commercial

guote is incomplete either for not providinguote for all required components or omitting to provide

guote for a subcomponent, it shall be presumed that the component(s) /-scbmponent shall be
provided without any additional cost to the Bank. The Bank may, however, in its absolute discretion
disqualify a bidder whose commercial quote is found to be incomplete. If it is found at any stage (before

or after selection) that there is a calculation (addition, subtraction, multiplication or division) mistake,
then the final totaled price, notwithstandg the mistake, shall be considered as the offer price for
SPOlLtdza GA2Yy® | 26SPSNE GKS LINAOS LI e&lofS akKkfft oS

Cammercialproposal shouldgive all the relevant priceinformation. Noinformation shauld be kept blank.
Offer shouldbe in strict conformity with the format asgiven in Annexure¢ E

1. Thebest and firm price should only be quoted (asper the format enclosed)

2. Thebidder must quotein Indian Ruges o N @idly. Bidsin currencies other than INR
would not be considered and the bid will be rejected forthwith.

3. Thepricesand other termsoffered by bidders must be firm for an acceptanceperiod of 180 days
from the last date of opening of commercialbid.

4. The prices offered shallbe on afixed price bads inclusive of all taxes andshouldnot be
linkedto the foreignexchangeor any other variable. The prices offered shouldbe
inclusive of following:

a) Installation, integration, implementation, customizationand trainingto bank staff.
b) Annual Maintenance Charges for each year over a span of 3 years after first
year of implementation under the warranty period.

3.3 Easuresor Alterations

Technicaland commercial details must be comgetely filled up. All the corrections or alterations, if any,
shouldbe authenticated.

There should be no hand-writt en material, corrections or alterationsin the offer. Technicaldetails must
be completely filled up containingcorrect technicalinformation of the product being offered. Filingup
of the forms using terms such asd h Y I38DD S R ¢ R G5l given in brochure/mandzl &ré not
aceptableto the Bank.Offersnot adheringto these guidelines maynot be accepted by the Bank.

3.4 Gfer Vdidity Peiod

The propaosal/commercials shall remain valid for a period of at least 180 days from the date of the
submission of offer.

The vendor may modify or withdraw its offer after its submission, provided that written notice of the
modification or withdrawal is received by Bank prior to the closing date and time prescribed for
submission of offers. No offer canbe modified or withdrawn by the vendor, subsequent to the closing
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date or time for submission of offers.

Refusal/failure to commit implementation of Mobile Bankng Solution and IMPSas per terms of RFP
shall reault in disqualification of the vendor from this process aswell asfuture procurements of Bank
and forfeiture of EMD.

TCO(Total Cost of ownership) shall be calaulated on the bags of all the cash outflows for the Bankfor
four yearsperiod asproposed by the bidder in Annexure E

3.5 Bd Security, Costof RFRPand PeformanceBank Guaranee:

3.5.1 Bid Security/Earnest Money Deposit (EMD):

1. Bidder shdl furnish, as part of its bid, a bid secuity/ EMD for an amount of Rs.5,00,000/ -
(RupeesFiveLacsOnly), in the form of DD/ BankersCCheque in favor of Allahabad UP Gramin
Bankdrawn at Bandaor Bank Guarantee in favor of Allahabad UP Gramin Baidsued by a
reputed scheduled commercial Bankin Indiain the format enclosed and valid for-3- months
from the last date of submission of the Commercial bid Bank Guarantee should be attached
(asper the format mentioned in AnnexurecK)

a. Bid Security should be enclosed in original with the "Eligibility cum TechnicalCampatibility Bid".
b. The successful bidder's bid security shall be discharged upon the bidders signing the
contract & furnishingthe performance guarantee. Unsuccessful Bidder's bid security shall
be returned as promptly aspossble asbut not later than 30 days after the declarationof
the sucessful bidder. Nointereg shallbe payable on bid security amount.

Thebid secuity may be forfeited:

i)  Ifabidder withdrawstheir bid duringthe period of bid validity; or
i) Incase of asuccessful bidder, if the bidder fails:
a) To dignthe Contract within the stipulated time; or
b) To furnish Paformance BankGuarantee within the stipulated time and valid till the end
of contract period plusthree months

3.5.2 Cost of RFP:

Acompkte set of bidding deuments maybe purchasd byany of eligible bidder from the dffice address
mentioned in clause 2.2 upon payment of a non-refundable fee of Rs.5,000/- (Rupees-ive Thousand
Only), in the form of a Demand Draft / Banke®@ Cheque in favour of Allahabad UP Gramin Bank
payable at Banda The RFRs also available on our Bank®@ website, www.allahabadgraminbank.iand
can be downloaded. In casethe Bidder document is downloaded from the webste, the price of
Biddingdocument shadl have to be handedover separatdly in the form of a non-refundable Demand
Draft / Banke®@ Cheque for Rs.5,000 - in favour of Allahabad UP Gramin Baplkyable at Bandaat
the time of submisdon of the Bid aspart of the eligibility cumtechnicalcompatibiity proposal.

3.5.3 PeformanceBankGuarante:

Success$ul vendor alsohasto furnisha PaformanceBank Guaranteeof 10%0f the total contractvalue
issuedby any reputed Scheduled Commercal Bankin India in favour of Allahabad UP Gramin Bank
TheGuarariee shall be valid for the entire period of contractand 3 monthsthereafter.

In case of extension of contract, the successful vendor hasto extend the Bank guarantee for the
extended period (exceeding three months of the contract) as per stipulation in the Service Level
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Agreement.

In case vendor fails to perform the contract, Bankshall invoke the BankPerformance Guarantee to
recover penalty/ liquidated damages.

EMDsubmitted by the successful bidder/s will be returned on submission of the Performance Bank
Guarantee.

3.6. GeneralTermsand Canditions
3.6.1. Adherenceto Termsand Conditions:

The bidderswho wish to submit responsesto this RFPshould note that they shouldabide by all the terms
and conditions contained in the RFPIf the responses contain any extraneous conditions put in by the
regpondents, suchregponses may be disqualified and may not be considered for the sdection process.

3.6.2. Executionof LA NDA

The successful vendor shall execute (a) a Service Level Agreement (S14), which would include all the
sevices and terms and conditions of the services to be extended as detailed herein and any other
conditionsasmay be prescribed bythe Bank;and (b) Non-disclasure Ageement (NDA).The Vendor shall
execute the S Aand NDAwithin one month from the date of acceptanceof Leter of Appointment. The
contract shall be executed by the authorizedsignatory of the Vendor. A power of attorney to that effect
shallbe submitted by the successful bidders.

3.6.3. Allahabad UP Gramin Banesevesthe right to:

Reject any and all responsesreceived in response to the RFP

Waive or Charge any formalities, irregulaities, or inconsistenciesin proposal format delivery
Exend the time for submission of all proposals

Slect the most regponsive bidder (in case no bidder satisfiesthe eligibility criteriain totality)
Slect the next most responsive bidder if negotiations with the bidder of choice fail to

result in anagreement within aspedfied time frame.

6. Use the information/ clarifications provided in response to RFPby bidcer in any form, for
evaluation purpose.

Canel the RFP/ Tender at any stage without assigning anyreasonwhatsoever.

. Changehe time schedule of the RFFor invitingthe bidsor evaluation thereof

9. Modify the quantity or any specificationsrelated to eligibility or technicalrequirements

10. The Purchaser shall be under no obligation to accept the lowest or any other offer received in
response to this tender notice and shall be entitled to repay or all offers including those
received late or incomplete offers without assigning any reason whatsoever.

11. Purchaser reserves the right to make any changes in the terms and condition of the purchase.

12. No obligation on the part of the Purchaser to maeid have discussions with any vendor and/
or to listen to any representations.

13. If required the Bank will go for Reverse Auction and all the bidders will agree to this process.

14. The Purchaser reserves the right to accept or reject any bid, and to annbiliti@g process
and reject all bids at any time prior to award of Contract, without thereby incurring any liability
to the affected Bidder or Bidders or any obligation to inform the affected Bidder or Bidders of
G§KS 3INRdzyRa ¥F2NJ (K SesearvdsNidd KghtdoSnedifganyttebniis Acanglitibns. |y |
and specifications of the RFP.

15. Bank reserves the right to obtain revised price bids from the bidder with regards to changes in
RFP clauses or if the Bank is not satisfied with the price offered.

16. Bank reseves the right to accept any Bid in part or whole.

SAREIE A
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3.6.4. Substitution of Project Team Members:

The bid should also contain resource planning proposed to be deployed for the project whichincludes
inter-alia,the number of personnel, skill profile of eachpersonnel, duration of employment etc.

Duringthe assignment, the substitution of key staff identified for the assignment shall not be allowed
unless such substitution becomes unavoidable to overcome the unduedelay or that such changes are
critical tomeet the obligation. In such circumstances, the vendor cando so only with the concurrence
of the Bankby providing alternate staff of same level of qualfficationsand expertise If the Bankis
not satisfied with the substitution, the Bankreseaves the right to terminate the contract and recover
whatever payments made by the Bankto the vendor during the course of this assignment besides
claiming an amount, equal to the contract value as liquidated damages. The Bankreserves the right
to ingist the vendor to replace any team member with another (with the qualifications and expertise
asrequired by the Bank)duringthe course of assgnment.

3.6.5. Professionalism:

The vendor should provide professional, objective and impartial advice at all times and hold the Bank@
interegs paramaunt and shouldobserve the highest standard of ethicswhile executing the assignment.

3.6.6. Adherence to Standards:

The vendor should adhere to lawsof the land and rules regulations and guidelinesissued by the various
regulatory,statutory and Government authorities.

The Bidder should provide a fully compliant system with lateg certification/ standardsprevailing in the
industry and ensure their time to time updation.

Bankreseaves the right to ascertain information from the banks and other institutions to which the
bidders have rendered their services for execution of similar projects. Suchfeedbadksfrom highranking
officialswould also form part of vendor sdection and any strong adverse comment/action about product
or servicewould makethe bidder ineligible for further assessment/ processng.

3.6.7. Expenses:

It may benoted that the Bankshall notpay aiy amaunt/expenses/ charges/ fees/ travelling expenses
/ boardingexpenses / lodging expenses / conveyance expenses / out of pocket expenses etc. other
thanthe feesasper the final price of the suaessful bidder.

3.6.8. Pendty & Liquidated Damages(LD):

Notwithstanding Bank@ right to cancel the order, liquidated damages at 1% (one percent) of the

undelivered portion of the order value per week will be charged for every week@ delay in the specified

delivery schedule subject to a maximum of 10% of te value of the order value. Bankreserves its right
to recover these amounts by any mode such as adjusting from any payments to be made by Bankto

the Bidder. Liquidaed damageswill be calculatedon per week bass.

If the sdected Bidder failsto compkte the due performance of the contract in accodanceto the terms
and conditions, the Bankreserves the right either to cancel the contract or to acept performance
already made by the selected bidder. In case of termination of contract the Bankreservesthe right to
recover anamount equalto 10%of the Contract value as Liquidated Damagesfor non-performance.

Both Penaltyand Liquidatd Damags are independent of eachother and are applicable separately and
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concurrently.

Penaltyand LDis not applicable for reasons attributable to the Bankand ForceMajeure. However, it
is the regponsibility of the selected bidder to prove that the delay is attributable to the Bankand
ForceMajeure. The selected bidder shall submit the proof authenticated by the bidder and Bank@
official that the delay is attributed to the Bankand/or ForceMajeure along with the bills requesting
payment.

1 The Bidder shall perform its obligations under the agreement entered into with the Bank, in a
professionalmanner.

T If any act or failure by the Bidder under the agreement results in failure or inoperability of systems
and if the Bank has to take corrective actions to ensure fundiiynaf its property, the Bank
reserves the right to impose penalty, which may be equal to the cost it incurs or the loss it suffers
for such failures.

1 Ifthe Bidder fails to complete the due performance of the contract in document, the Bank reserves
the right either to cancel the order or to recover a suitable amount as deemed reasonable as
Penalty / Liquidated damages for nperformance. SLA violation will attrgeenalties.

1 Bank may impose penalty to the extent of damage to its any equipment, iiimage was due to
the actions directly attributable to the staff of the Bidder.

1 The Bank shall implement all penalty clauses after giving due notice to the Bidder.

If the bidder failsto maintain guarateed uptime of 99.9%on quarterly bass then Bankmay impose
penalty as per the below table:

Quarterly Uptime Amount of Penalty

>=09.9%to 100% No penalty would be deducted

>=09%t0 <99.9% 5%o0f AMCQATSamount payable for the quarter
>=08%t0 <99% 10%of AMQATSamount payable for the quarter
>=07%t0 <98% 20%o0f AMQAT Samount payable for the quarter
<97% 40%o0f AMQAT Samount payable for the quarter

Uptime calculation:

The percentageuptime is cakulated on quarterlybadgsasfollows:

(Total contractedhoursin amonth (-) downtime hourswithin contractedhours)X100
Totattontractedhoursin amonth

Bankwill impose penalty for transactiondecline and reversals dueto technicalreasms attributed by the
Bidder. The Vendor shouldstrictly complyto adhere with the Uptime guarantees mentioned above and
penalty clause for downtime and non-adherenceto uptime guaranteeswould be part of the Sevice Level
Agreement (SLA. Vendor should provide dastboardfor uptime checkand related reports.

3.6.9. Indemnity:

The successful bidder shall indemnify Bankand keep indemnified for agairst any loss or damageby
executing an instrument to the effect on a Non-dudidal samp paper that Bankmay sustain on account
of violation of patent, trademarksintellectual property rights, losses incurred due to malfunctioning of
the proposed solution, interruption in use or unavailabilty of data, breach of confidentiality, by the
employeesof the successiul bidder etc.

The vendor shall, at its own expense, defend and indemnify the Bankagairst all third party claims for
infringement of patent, trademark, desgn or copyright arising from use of productsor any part thereof
supplied by vendor. Vendor will provide infringement remediesand indemnitiesfor third party products,
on a passthrough bags. The vendor shall expeditiously extinguish any such clams and shall have full
rights todefend it there from. If the Bankisrequired to pay compgnsationto athird party resulting from
suchinfringement, the vendor shall be fully regponsible to pay such compensation alongwith all costs,

damages and attorneé Ceies and other expenses that a court may finally awards, in the event of the
matter being adjudicatedby a court or that be included in avendor approved settlement. The Bankwill
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issue notice to the vendor of any such clam without delay and provide reasondle assstanceto the
vendor in disposal of such claim, and shall at no time admit to any liability for, or express any intent,
to settle the clam. The vendor shall also reimburse all incidental costs, which the Bankincurs in this
regard.

Inthe event of the vendor not fulfilling its oblgationsunder this claise within the period specified in the
noticeissued by the Bank,Bankhasthe right to recover the amounts dueto it under this provision from
any amount payable to the vendor under this project.

The indemnities under this clause are in addition to and without prejudice to the indemnities given
elsewherein thisRFP.

3.6.10. DisputeResoluion

Allahabad UP Gramin Bamind the vendor shall make every effort to resolve amicably, by direct
informal negotiation, any disagreement or dispute arising between them under or in connection with
the contract. If after 30 days from the commencement of such informal negotiations, Allahabad UP
Gramin Banland the vendor have been unable to resolve amicably a contract dispute; either party
may require that the dispute be referred for resolution by formal arbitration.

All quedtions, disputes or differences arising under and out of, or in connection with the contract, shall
be referred to sole Arbitrator appointed by Bankand the award of the arbitrator shall be final and
bindingon the parties. The arbitration and reconciliation act 1996 and revisions, if any, thereof, shall
apply to the arbitration proceedingsand the venue of the arbitration shall be at Banda.The expenses
incurred by each party with the preparation, presentation, etc. of its proceeding as also the fees and
expense paidto the appointed arbitrator by suchparty or on its behalf shallbe borne by eachparty itsdf.

3.6.11. ForceMajeure

Notwithstandingthe above provisions, the Succesful bidder shallnot beliable for penalty or termination
for default if and to the extents that delay on its part in performance or other failure to perform its
obligations under the Contract is the result of an event of ForceMajeure. For purposes of this clause,
"ForceMajeure” meansanevent beyondthe control of the either party to the contract and not involving
anyoneQ fault or negligence and not foreseeable. Suchevents may include, but are not redricted to,
such as a war, strike, riot, crime, or an act of God/Nature (such ashurricane, flooding,earthquake,
volcanic eruption, etc.), which prevents one or both parties from fulfilling their obligations under the
contract. If a ForceMajeuresituation arises the vendor shall promptly notify the Bankin writing of such
condition and the cause thereof. Unless otherwise directed by the Bankin writing, the Bidder shall
continue to perform its obligations under the Contract asfar asis reasonaly practical,and shall seek
allreasondle alternative means of performance not prevented by the ForceMajeure event.

3.6.12. Consguencesof Termination for Defaut

TheBankwithout prejudiceto any other remedy for breach of Contract, by written notice of default sent
to the Bidder, may teminate this Contact in whole or in part, if the Bidder fails to perform any
obligation(s) under the Contact.

In the event of the Bankterminatingthe Contiact in whole or in part, the Bankmay procure, uponsuch
termsand in suchmanner, as it ceems appropriate, servicessimilar to those undelivered, and the Bidder
shallbeliableto the Bankfor any exaess costsfor suchsimilar services.

In the event of termination of the Contract due to any cause whatsoever, (whether consequent to the
stipulated term of the Contiact or otherwise), Bankshall be entitled to impose any suchobligations and
conditionsand issue any claificationsasmaybe necessaryto ensure anefficient transition and effective
business continuity of the Service(s)whichthe sdected bidder shall be obliged to complywith and take
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all availablestepsto minimize loss reaulting from that termination/bread, and further allow the next
successor Vendor to take over the obligations of the erstwhile Vendor in relation to the
execution/continued execution of the scope of the contract.

In the event that the termination of the Contract is due to the expiry of the term of the Contract, a
decision not to grant any (further) extension by Bank,the selected bidder herein shall be obliged to
provide all suchassistanceto the next successor Bidder or any other person as may be required and as
Bankmay specify including training, where the successor(s) is a representative/ personnel of Bankto
enable the succesor to adequately provide the Service(s) hereunder, even where such assistance is
required to be rendered for areasondle period that may extend beyondthe term/ earlier termination
hereof.

a) Nothing herein shall redrict the right of Bankto invoke the Peformance BankGuarantee and
other guarantees, securities furnished, enforce the Deed of Indemnity and pursue such other
rightsand/or remediesthat maybe availableto Bankunder law or otherwise.

b) Thetermination hereof shallnot affect any acciued right or liability of either Partynor affect the
operation of the provisions of the Contract that are expressly or by implication intended to
comeinto or continue in force on or after suchtermination.

Bankor the sucaessful bidder may terminate the contract in full or in parts by giving a written notice
of THREHNonths to the other party agairst acknavledgement. The parties shall make full endeavor
for a smooth transition/provide all support to the new vendor and other party so as to ensure
continued customer serviceand minimum disruption.

3.6.13. Conidentiality

Thisdocument containsinformation confidential and proprietary to the Bank.Additionally, the vendors
shall be expaosed by virtue of the contracted activities to the internal business information of the Bank.
Disclosures of receipt of this RFRor any part of the aforementioned information to partiesnot directly
involved in providing the services requested could result in the disqualification of the vendors,
premature termination of the cantract, and/ or legalactionagainst the vendorsfor breach of trust.

Slected vendor shall have to sign a legal non-disclosure agreement with the Bankbefore starting the
project.

The vendor (andits employees) shall not, unless the Bankgives permisdgon in writing, disclose any part
or whole of this RFP doament, of the proposal and/or contract, or any specification, plan, drawing,
pattern, sampleor information furnished by the Bank(including the users), in connection therewith to
any person other than a person employed by the bidder in the performance of the proposal and/or
contract. Disclosure to any such employed person shall be made in confidence and shall extend only
asfar asmaybe necessaryfor purposes of suchperformance. The employeesor the third party engaged
by the bidder shall maintain strict confidentiality.

The vendor, its employees and agentsshall not, without prior written consent from the Bank,make any
use of any document or information given by the Bankor its Authorizedpersonnel, except for purposes
of performing the contract award. In case of bread, the Bankshall take such legaladion asit may be
advised. The Vendor hasto maintain corfidentiality even after completion/ termination of the contract.

3.6.14. Limitation of Liability

1. Thevey R 2 agipedate liability in connection with obligations undertaken asa part of this Project
whether arising under this project regardless of the form or nature of the actiongiving rise to such
liability (whether in contract, tort or otherwise), shallbe at actual.

2. Vey R 2 INilify in case of claims agairst the bank resulting from Willful Misconduct or Gross
Negligence of the vendor , its employees and Subcaitractors or from infringement of patents,
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trademarks, copyrights or such other Intellectual Property Rights or breach of
confidentiality obligationsshallbe unlimited.

3. The bank shall not be held liable for and is absolved of any regponsibility or clam/litigation arising
out of the use of any third party software or modules supplied by the vendor as part of
this Agreement.

In no event shall any Partybe liable for any indirect, incidental or consequential damagesor liability,
under or in connection with or arising out of this Agreement or the hardware or the software delivered
hereunder, howsoever suchliability mayarise.

3.6.15. Governing Lawand Disputes

The Bidand subseguent Contract with the sdected Bidder shallbe governed in accordancewith the Laws
of Indiaand shallbe subject to the exclwsive jurisdiction of Courtsin Banda.
3.6.16. Limitation on promotion

The vendor shall agree to make no reference to the Bankfor the procurement of productsand services
hereunder or the agreement in any literature, promotionalmaterial, brochures, sales presentation or the
like without express prior written consent of the Bank.

3.6.17. AuthorizedSgnatory:

The sdected bidder shall indicate the authorizedsignatories who candiscuss and correspond with the
Bank with regardto the obligations under the contract.

The sdected bidder shall submit at the time of signing the contract, a certified copy of the extract of the
resolution of their Boa, authenticated by Canpany Secretary, authorizing an official or officials of the
company or a Power of Attorney copy to discuss, signagreements/ contractswith the Bank.The bidder
shallfurnish proof of signature identificationfor above purposesasrequired by the Bank.

3.6.18. Cancellation of Contract and Compensation:

The Bankreserves the right to cancel the contract of the sdected bidder and recover expenditure
incurred by the Bankon the following circumstances:

1. Thebidder goesinto liquidation voluntarily or otherwise.
2. Anattachment islevied or continuesto be levied for a period of 7 days upon effects of the bid.
3. If deductionson accountof liquidated damages exceeds more than 10%of the total
contract
price.

Further the Bankresevesthe rightto cancel the contractof the sdectedbidder and recover expenditure
incurred by the Bankin the event of any of the defaults occur and the same is not rectified within 30days
from the date of receipt of intimation from the Bankwith respect of occurence of such default in case
of:

1. Theselectedbidder commits a breachof any of the termsand conditionsof the bid/contract.

2. The progress regarding execution of the contract, made by the selected bidder is found to
be unsatisfactory.

3. The Bankreserves its right to cancel the order in the event of delay in implementation
and integration of maobile banking platform.

After the awardof the contract, if the sdected bidder does not perform satisfactorilyor delaysexecution
of the contract, the Bankreserves the right to get the balance contract executed by another party of
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its choiceby giving three monthstnotice for the same. In such event, the sdected bidder is boundto
make goodthe additional expenditure, whichthe Bankmay have to incurto carryout bidding process
for the execution of the balanceof the contract. This clause is applicable, if for any reason, the
contract is cancelled.

Partexit clause Bankmay any time terminate or exit from the agreement for all/some specific services
by givingwritt en noticeof three monthsto the Vendor. Bank may cho@e to utilize itsown expertise/use
any other service provider with better value proposition for customers or engagean agency identified
by the Government/ Regulatory other Stautory body to provide all/ select services like Fundtransfer,
IMPS Bill Paynent etc. depending upon the nature of technical independence of the services module
on the proposed solution and thusfully/partly exit from the arrangement. In suchcases the amountdue
for the service/ modulefor subsequent period would not be payable.

3.6.19. NonPayment of Professonal Fees:

If anyof the itemg/activitiesas mentioned in the pricebid are not takenup by the Bankduringthe course
of this assignment, the Bankshall not pay the professonal fees quoted by the vendor in the PriceBid
agairst suchactivity/item.

3.6.20. Assignment:

Neither the contract nor any rights grated under the contract shall be sold, kased, assigned, or
otherwisetransferred, inwholeor in part, by the vendor,and any suchattempted sak, lease, assgnment
or otherwise transfer shall be void and of no effect without the advancewritten consent of the Bank.

If the Bidder undergoes a merger, amadgamatim, takeover, consolidation, reconstruction, change of
ownership, etc. The service level agreement executed with the bidder after award of purchaseorder
shall be considered to be assignedo the new entity and such an act shall not affect the rights of the
Bankunder the executedservicelevel agreement.

3.6.21. Subcontracting:

The vendor may not subcantract or permit anyoneother thanits personnel to perform any of the work,
service or other performance required of the vendor under the contract without prior explicit written
consent of the Bank.

3.6.22. Audit

Bankresevesthe right to conductan audit/ ongoing audit of the services provided by the Vendor. The
Vendor should allow the Reserve Bank of India (RBI) or persons aithorized by it or audit
ageng/personnel identified by Bankto acess Allahabad UP Gramin Banttocuments, records or
transactionor any other information given to, stored or processed by Vendor within a reasondle time
failingwhich Vendor will be liableto pay any charged penalty levied by RB/Bark.

Vendor should allow them to conduct audits or inspection of its books and accountwith regardto Bank
by one or more officials or employeesor other personsduly authorizedby Bank.

Bankat its discretion may appoint third party for auditing the activities of onsite/offsite services and
operations of entire services provided to the Bank.The proposed solution should complywith and be
certified to the standardsof PA-DSS(Payment Application Data ®curity Standardjand the Bidder should
have carried out Information Security and usability audit of the solution interface, copy of which is
required to besubmitted abngwith the bid. Sutsequent security and usability audit findingshighlighted
in the pre/post implementation audits arerequired to berectified by the Vendor within 2-3 monthsfrom
the date of audit report furnished.

Bankmay also decideto carryout pre-launchaudit of the application by aninternal or external ageng.
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The findings of the pre-launch audit need to be rectified by the Viendor before going live. Bankwould
undertake audit/vulnerability assessment and penetration testing of the application by third
party/independent auditors as per requirement of the Bark/Regulatoryauthorities. Casequenceto any
observation, if any changes are required in the application, same hasto be carriedout by the vendor
without any additional cost to Bank.

The external and internal auditors of the bank will be given right to review internal controls of the
Vendor. Anyweaknesses highlighted duringthe audit must be promptly rectified especiallywhere such
weaknesses may affect the integrity/internal controls of the system and/or solutionoffered to the bank.

3.6.23. Information and Secrecy

The Vendor must provide a written undertaking to the bank to be submitted duly signed on company
letter head to complywith the secrecy provision pursuant to provision of Bankng Regulation Act, 1949
and other applicable laws. The Vendor will follow professional ethicsand conduct in performing their
duties. The Bankhasrightto terminate the services of the Vendor if it failsto complywith the conditions
imposed.
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Section 4: Higibility Qriteria and Scopeof Work

4.1 Higibility Criteria Mobile Banking

Bidders who fulfill the following criteria are eligible to respond to the RFP Offers received from the
bidderswho do not fulfill all or any of the followingeligibility criteria shall be rejected.

1. The bidder should be in the business of installation, integration, implementation and maintenance of
mobile bankiig solution and IMPS across Financial Institution/Banks in India with at least one such
implementation in India on CAPEX model running successfully for one year or more in a Bank having
more than 500 branches.

2. The Bidder should have Corporate Office or BRepntative Office existence in India for a period not
less than three year.

3. Bidder should have a minimum annual turnover of Rs. 15 crores during last three financial years.
This must be individual company turnover and not of group / subsidiary companies.

4. Bidder should have maintained Net Profit during last three financial years and will have to submit
copies of the audited balance sheet along with the offer.

5. Bidder should not have been declared as NPA by any of the financial institution in India or abroad.
Bidder to submit an undertaking to this effect in their letterhead.

6. Bidder should have never been blacklisted/debarred by Central/State Govt. Dept., Bank, Financial
Institution or any other organization in India.

7. The bidder to enclose letter of appreciati® from Head Office / Central Office of the Bank where
Mobile banking solution& IMPS is operational currently. The letter of appreciation must be signed by
an official of the Bank not below the rank of Chief Manager.

8. As a part of eligibility bid the biddenust include mandatorily list of Banks where mobile banking
solution, developed by the Bidder, is functional (Letter of Intent/ Work Order from these banks to be
attached). The Bank will choose, in its absolute discretion, from amongst the list fourhesp of
reference call.

9. Bidder should have an escalation and support matrix for timely resolution of system / customer complaints

10. Bidder should confirm to make the mobile banking platform & IMPS operational within three months
of date of placing order.

11. Bidder should have infrastructure to provide local, dedicated support for the entire contract period
as per the terms of RFP and as and when demanded by the bank.

12. Bidder should have a Disaster Recovery and Business continuity plan, to provide unintesaupiees.

13. . ARRSNID& 2 F7TFSNB RDSS eeftifitail an@tlye dévéoprdentRup@o$ centré of the
bidder should be audited.

14. The Bidder should have necessary arrangement / agreement / certification with Google / Apple /
Windows etc. for uploading thapplication on the respective stores.

15. Bidder shouldbe an ISQ(International Organizationfor Standardizatian) certified company.

16. Bscrow Mechanism:-The Bank and the Vendor shall agree to appoint an escrow agent to provide
escrow mechanism for the deposit of the source code for the Mobile Bankihng & |MP Ssoftware
productsupplied/procured by the Vendor to the Bankin order to protect its intereds in an
eventual situation. The Bankand the Vendor shall enter into a tripartite escrow agreement with
the desgnated escrow agent,whichwill set out, inter alia, the events of the release of the source
code and the obligations of the escrow agent. Casts for the Escrow will be borne by the Vendor.

17. The Bidder may be an Origiral Solution Developer (OD) or Origiral Equipment
Manufacturer (OEM)If OSDis partner with OBM, then OSDwill be single point of contact
for Bankfor the entire project.

Note:

Bidder must comply with the above mentioned criteria. Non-compliance of any of the criteria will entail
rejection of the offer summarily. Attested true photocopies of relevant documents/ certificates should
be submitted as proofin support of the clams made. The Bank resevesthe rightto verify / evaluate the
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clamsmade by the vendorindependently.

4.2 BroadScopeof work

To select suitable vendor for implementation of Immediate Payment Se(iMieS) solution for routing

GKS GNIyalOdAzy (G2 FyR FTNRY bt/ LXZ 2NAIAYIMISR FN
Mobile Banking, Core Banking, Net Banking, USSD and Banking Correspondestsiéfimbile banking

solution for its customer.

For Mobile banking solution

1. The Bidder would be responsible for implementation of an-tsxdnd mobile banking solution i
required hardware, software, database, middleware, etc.

2. Bidder to provide a compasite solution of mobile banking services as
Native/Hybrid/ PMEgplication to BankQ &ustomers with ability to work in all types of
network/handsets, for e.g. GSM, CDMA, USD/NUUP, Android, Windows, Synbian, RM-based
systems.

3. Theproposed Mobile banking solution should support faciities lke IMPSP2P,P2A P2V, P2Uetc.)
fundstransfer acrass Banksaswell as ntra bank, Mobile/ DTH recharge, Utility Bil Payments, Ticket
(Movie, Air, Railvay) Booking, M-commerce, merchant payment (push & pulllGard/ Account
to Card/Acount Payments, necessaryintegration with NPC{IMPS) and other payment aggegators
for these serviced various applications through Mobile Phores and should be enabled for Web
based services.

4. It shouldrun on all types of handsets TAB/Smart phoneexisting aswell asnew handsets comingin
the market.

5. Mobile banking application must conform to all the operational security guidelines prescribed by
the Regulatory/ Satutory bodies suchasRBI, TRAI,NPCltc. which come into force from time to
time.

6. Themobile banking solution must be capable to work on varied communicationmodes and support
GPRSAVIS,USSDand WAPbased transactions with or without encryptionasper the requirement
of the Bank.

7. The mobile banking solution hasto interface with Bank@ Core banking application i.e. Finale
7.018, ATM Switch/any other middleware of the Bank with seamless parameterization and
customizationfor successful implementation. The required customization at CBS/Switch end shall
be done by the Bark.

8. Bidder will be regponsible for supply,installation and end to end implementation of Mobile Bankig
Solution,including customization,trainingto bank officials, etc.

9. Bidder will bear cost of all Hardvare / Sofware equipmey 8, cluding duties and
import cost required for thisimplementation.

10. Bidder will provide user manual/ mediakit for application software, includingmanualsfor operation,
maintenance instruction, etc. Bidder is required to submit two se& of compete technical
documentation, brochures user manualsetc. in soft aswell as hard copies The documentation
should include details regarding application architecture, database, network infrastructure
reguirements, badk-up and disaster recovery plan. All the manuals shall be in Engish and the
documentationsshouldbe clearly indicative of the overall solution with architecture diagram.

11. The solution should be designed with redundancy in mind to ensure nil impactby failure of one or
more components/ serversor software.

12. Thesuccessful bidder hasto provide supportfor troubleshooting and enhancementsin the services
during the contract period. Enhancement would include incluson of all new browser/handset/
devicesy mobile platform OScoming in the market within 1 month of their launch and also new
market/industry related functionalities.

13. The successful bidder hasto provide and implement a tested and proven technology, end-to-end
solution onturnkey bass for the MobileBanking Solutionincluding butnot limited to providingthe
required hardware, software, database, middleware etc.

14. The required hardware and infrastructure would be irstalled at banks datacener (DC and DR
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locations along with auto/manual synchrongation). The solution should be configured with

automatic replication to DRsite with Recovery point objective (RPO)and Recovery time objective

(RTO) as specified by the BarkQ g@olicy, currently it is RPOfor CBS interfaced application is 10
minutes and RTGis 2 hours. The sdected bidder hasto ensure flawless switching of all the services
under purview of this RFRo Disaster Recovery (DR) site during DRdrill asand when decided by Bank
or in case of non- availabiity of primary DCsite.

15. The solution offered should comply with all the Operative Guidelines for Mobile Bankig

Transactions in India issued by RBIvide circulars no.DPSS30No0.619/02.2302/2008-09 dated
08/10/2008, DPS$0.N0.802/02-23/02/2010-11 dated 04/05/2011, DPS£0O.PD.MbileBanking.
N0/02.23.001/2013-14 dated 01/07/2013& Appendix and DPS®0.PDN0.108/02.23.02/2011-12
dated 22/12/2011, RBI2014-15/337DPS&£0.PD.NG017/02.23001/2014-2015  dated
04/12/2014, RBI2014-15/104 DPSSCOPD. Mobile Bankng. No. 2/02.23.001/2014-15 dated
01.072014,
RBI2013-14/116 DPSSQO.PD.MobileBankng.No0./0223.001/2013-14 dated 01.07.2013 and Report
of the TechnicalCanmittee on Mobile Banking dated 07/02/2014, Report Customizing Mobile
Bankngin India: Issuesand Challengesby HarunR.Khandated 11.10.212& 05.092012, M-Banking
in India - Regulations and Rationale by K. C. Chakrdarty dated 09/04/2012& 29/03/2012. The
solution should also comply with any further guidelines and mandates issued by RBIfor Mobile
Banking Transactions. The bidder hasto undertake to incorporate, at no cost to the Bank, suitable
changesin the solution including the software, procedure and operationsasrequired from time to
time to complywith any new rules of Indian Lawfrom RBI/IBAMFI TRAIGowvt. of India/NPCland
other Regulatorsfor providingthe Mobile Bankig services.

16. Mobile Bankng solution should be reliable, scalabg, robust and readily deployable with minimum
customization in compliance to all security features. Conform to AAD (Atomicity, Consistency,
Isolation, Durability) properties and non-repudiation.

17. The Bidder should provide a Canposite solution for both retail and corporate customers. Initially
the retail solution will be implemented and in a phased manner corporate solution will be executed.
The implementation modalities would be discussed between bank and the sdected vendor for a
smooth transition.

18. Mobile banking solution should work on multi-layered architecture (Web & Application server,
Operating System, Databasé.

19. The Bidder should provide Administrator Web portal for acessing customer records/ transaction
query with proper risk mitigation measures ¢ configuringlimits, velocity check, volume check, per
day/monthly transactionlimit check, fraud check etc. Administrator web portal will be accessed by
Bank@ operationsteam, support teamand ContactCentre agentswith specified role and privileges

20. The Administrator Web portal should generate MIS settlement report for reconciliation including
IMPS

21. The Bidder to offer a mobile development platform asan optional line item. Procuement of such
type of mobile development platform is to enable BankITteam to consider internal development
activity, if required.

22. The Bidder should propose to offer active support to enhance activation and usage ofmobile
banking by Bank@ customer. The Bidder cansugges criteria for incentivizing the customers and its
monitoring.

ForIMPS

The Bank intends to select a vendor to supply, install, integrate and operationalize a suitable
Immediate Payment Service (IMPSuson at its Data Centre at Lucknow & Disaster Recovery Centre

FaG . 1Fy3Frf2NB3 Ay LYRAIF F2N) NRdzZiAy3a GKS GN¥yal Od.
alternative channels (i.e. ATM, Mobile Banking, Core Banking, USSD, BC locationsndeemitta
agencies, etc.,) used by its customers.

The solution proposed should be integrated seamlessly with the existing alternative channels (i.e. ATM,
Mobile banking, Core Banking Soluti&S banking, USSD, FI gatevedgng with NPCI solution
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Bank will avard the contract to the successful vendor and the vendor should deliver the service with
the following scope

I. Bank needs arobust enterprise wide solution for IMPSto facilitate Immediate Payment
Sevice (IntebankFundsTransfer) for inward and Outward transactons

i. ¢tKS [AO0SyasS F2N GKS az2ftdziazy (42 0685 9y i SNLINR:
branches in India to support new channels during the contract period.

ii. ¢KS az2fdziAzy aKz2dzZ R 06S AYLI SYSy (i StRécavery I y 1 Q2
Centre at Bangalore and should have a separate test set up.

iv. The solution should be adhering to NPCI IMPS technical specifications and procedural
guidelines for all the IMPS products.

v. Immediate Payment Service(IMPS) solution proposed shoelldapable of working under
cluster with high availability network load balancing.
vi. Immediate Payment Service IMPSteould be capable of processingl50 TPS

vii. Immediate Payment Service(IMPS) solution should also facilitate onlin®®Eeplication
and retrievd capability in a seamless manner

vii.h. ¢ KS LINRPLRASR az2fdziazy &aK2dzZ R 06S &SIYfSaafte
OKIFIyySta A®dS 1 ¢ax az2o0AtS . lFylAy3das {a{ IYR
Remittance agencies, bulk file upload fagifior offering IMPS transactions.

ix. The proposed slution to have direct irnterfacewA G K . Iy 1 Qa [/ . { ®

X. The proposed solution to implement the following products offered by NPClon all the
delivery channels and through CB$nacleand through BCinterface:

1. P2A¢Pemonto Acount (Inward & Outward)

2. P2P¢ Personto Person (Inwvard & Outward)

3. P2Mc¢ Personto Merchant

4. Asacquiring Bankfor both Push& Pull methodologies As Iasing Bankfor both Push&
Pullmethodologies
P2U-Personto UID(Aachaar) (Inward & Qutward)
IMPS Forgn Inward Remittances Both Inward and Outward leg)

7. IMPS though Brarthes

IMPS through ATM
Merchantintegration ¢ Aaquiring

10. Transaction limits and velocity for every each product and channelwise for
P2ARP2PP2M, P2U d@c

11. To build validation and security as per the individual IMP Sroduct

12. To have the capabiity of generatingthe Verificaton requests as
mandated by NPCI

13. The system to provision to provide front end for capturing the outward IMPS
transactbnswith required AMIL checksand Maker clecker cancept.
xi. Solution to implement any new products offered by NPCI during the contract period
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xii. Solution to directly interface with NPCI solution, CBS, Mobile Banking, Internet Banking,
Base24 solution, MFKs, USSD, and FI gateway wiinguniddleware

Note:- Scee of supply also includescomponents, materials, accessoies required to render
the equipment@and systems offered complete in all respects even though every individual item
may not have been spedficallymentioned in the RFP

Proof of Goncept (POQ for Mobile Banking &MPSsolution

Verdors as part of technical evaluation have to demonstrate Proof of Concept (POC) of their
Mobile Banking &mmediate Payment Servi¢dMPS) solution. POC will be based on the following
conditons:

i)  All and any cost associaed with demonstrating the POC(including provison of Sewers,
technicalresources,travel cod, boarding costetc) will be to the account of the vendor and
bankwill not bearany cost.

i)  Bank reserve itsright to extend/ shorten the period of POCwhere needed.
iii) Verdorswho have failed inthe POGwill automaticaly stand disqualified technicall.

4.3 Hardware

The Vendor needsto size, despn, procure, commisgon, and maintain the hardware and related
softwarefor the application required as per the RFP.

a) The Vendor should size for adequate hardware and related software. The Appkation &
Daabase should be sized for Active- Active cluster solutions at DC& Active-Active cluster at
DRC so that application / database can fall back on each other. DC- DRreplication should be
available as part of the solution so that in caseof switch over the @mplete solution should
seamlesslywork.

b) The hardware and related software sized for the applications khba redundant & scalable.
All the components within the server should be hot swappable and should incur no downtime
due to component failure.

c) All the core servers suggested should have dual power supplies and rack mountable. The power
input to the powersupplies will be from separate UPS. In case of failure of one power supply,
the second power supply should be able to take the full load without causing any interruption in
services.

d) All servers should have a minimum of dual 1000 Mbps Ethernet netwitgkfiace cards (NIC)
installed on different slots. Each NIC will be cabled from a different module on the switch using
gigabit speed cabling.

e) Storage and Backup option should be external as per the solution proposed by the vendor. The
vendor as part of tdenical proposal should provide a solution with external storage and external
backup options. The proposal should clearly indicate the external storage capacity in detail. Bank
would use the existing infrastructure for both external storage and backup h#receendor
need not quote these in their commercial proposal.

f)  The Vendor is responsible to arrive at the sizing independently. The Bank is not responsible for
any assumption made by the Vendor with respect to the sizing. In the event the sizing quoted by
the Vendor does not meet the performance / service levels of the Bank the Vendor will at their
cost carry out the necessary upgrades / replacements. The Bank will not pay any additional
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amount during the period of the contract.

g) Required hardware and rdled software (like OS, Database etc.) for the solution should be
quoted and will be considered as a part of TCO for the purpose of evaluation. However Bank has
sole and absolute discretion not to procure Hardware and related software from the vendor as
the Bank may use existing IT infrastructure or procure separately / directly.

h) End of Sales / End of support: The Vendor has to ensure that any equipment supplied as part of
this RFP should not have either reached or announced end of sales on the date sdigpishor
end of support for at least 5 year from the date of issue of purchase order. In the event if any
equipment supplied by the vendor reaches end of support, within the contract period from the
date of supply, the vendor has to replace the equipmainbo additional cost to the Bank.

i)  As clustering is required for both application and database the Operating System and Database
should be accordingly factored. Non Compliance in adhering to the licensing policy would be
responsibility of the vendor.

Erterprise lienseon proposed Sdution (IMPS® Mobile Banking

1 The license forthe solution to be Enterprise level for all the modules offered without any

constraint on number of branches or users for the . | Yy p@tions and to support new
channels duingthe contract period.
1 ¢tKS az2fdzirazy G2 o06S AyadartftSR 4 .lFyl1Qa 5F Gt

Bangalore. The Vendor will supply and maintain the complete [RMSbile Bankingolution
requirements in term®f Application, Servers, tibases, and any other equipment required to
implement the solution.

4.4 DisasterRecwery Mecharism

The proposed system must be capable of and compatible for Disaser Reovery implementation. The
succesful vendor should de<cribe the provisions for disaster recuery and show that the proposed
solution faciitates disager recovery.

The vendor needs to submit the technicalarchitedure relatingto data replication betweenprimary
and secondarysite.

4.5 Sewice Leselsand Uptime Guararee

Bidder will have to guarantee a minimum uptime of 99.9%, calculated on a quarterly basis. Application
availability along with the requisite hardware /appliance (as provided by the vendor) will be 99.9% on
24x7x365. The penalty will be calculated as per the details given in 3.6.8.

Detailed scopeof work will be asper Annexure-D
4.6 Teemsof executionof work

1. The Bidder should provide a dashboard for uptime check and related
reports.

2. System should provide complaint login module for reporting problems in application
download,installation, registration, activation and/or usage. The module would be aceess
by BankStdf, Contactcentre Agents, and Cistomers.

3. The Bidler will have toindude version upgrade and enhancements in services on account
of industry dynamts asa part of the AnnualMaintenance. Any development work of such
type will be carriedout by the technicalteam of Bidder.

4. The Bidder has to undertake suitable changes in the solution including the software,
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procedure and operations as required from time to time to complywith any new rules of
Indian Law/RBI/IBAMFV TRAI Govt. of India/NPCland other Regulatorsfor Mobile Banking
sevices

5. The Vendor will have to ensure continual security of the software. Any development
activity for incomporating security measueswill be a part of the ATS

6. Vendor will have to provide a detailed proaess for registration and activation of mobile
banking. The
process needs to be simple, easyto understand and secured for better aceptability by
consumers with minimum technicaknowledge.

4.7 Shedde of implementation

The IMPS &Mobile Banking solution alongwith all of its features must be competed as per Bank@
requirement within three months of aaceptance of purchaseorder. Out of which, basic module for
IMPSis to be deployed for customers within one month. Nonimplementation of the Mobile Bankihg
solution with the required functionalitywithin the stipulated time frame will leadto penalty.

The implementation shall comprise of system configuration, customization, integration with Bank(BS
/ any other application, UAT, pilot implementation, training and system roll out, etc. Bidler hasto
provide performance monitoring dashboard,complaint portal and all reportsasper formatsrequired by
Bark.

4.8 Traning

1. Bidder shall provide onsite training for one week (pre roll-out) to the Staff of Bankand
ContactCentersalongwith the manualsfor user/administrator portal.

2. Thetraining should cover all details for usage of the application, maintenance of solution hosted at
Bank@ DCservers, usage of Administrator web portal with customer search details, MIS/reports
generated, configurationof volume and velocity check, define limits, aletts / push notification
including hands-ontipsfor badctroubleshooting.

3. In the event of version update and enhancements in services of the application, compkte
documentation with training on usage/trouble shooting will be provided by the Vendor at no extra
cost.

4.9 AcceptanceTest

1. Bankwill carry out/arrange through representative or vendor, Use Aaceptance Tes on
various typesof mobile handses.

2. The acceptance test would involve installatmmvarious handsets and ease of operation of the
Solutionoffered.

3. ¢KS | O0SLIilyOS (Sal ¢2dd R AyOfdzRS | RKSNByOS G2
performance tuning of the application.

4. No additional charges shall be paid by Baek to the Vendor for rectifying the
findings/observations of the acceptance tests.

4.10AnnualMaintenanceContract (AMC)/ AnnualTechncal Support (AT

1. Bidder should quote for Annual Maintenance Chapges for all the hardware supplied by them for
three years period after first year warranty asper the rates specified. It may be noted that in case
bank decidesto provide the hardwarethen the AMCwould also be provided by them.

2. AMCfor Operating system and Database. It may be noted that in case bank decidesto provide
the OSandDatabasehen the AMCwould also be provided by them.

3. AMCfor software as per the rates specified. It includes commercials for maintenance, version
upgrade, enhancements on account of the changesin the industry/r egulatorychangeetc.
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4. Regularbugfixingand application support would be part of the AnnualTechnicalSupportand
Bankwill not payany chargesfor the same.

5. Bidder will have to keep one dedicated resource (middle level profesdonal with necessary
gualification, expertise in mobile applications development & support, and thoroughknowledge of
the propaosed solution so asto support / troubleshoot the problem on-site within minimum possible
time) at data centre for a period of one year. The resource would also train bank staff in application
maintenance, troubleshooting and developing interfaces. It is envisaged to minimize callsto the
vendor office, reduce downtime and enhance full feature availability of the proposed solution to
customers. Bankmay askthe vendorto changethe resource if the same is not able to meet banks
expectation.

6. Bidder shall provide a dedicated team of profesgonalsin the initial period of testing, customization
and implementation to ensure timely and smooth roll-out. Bankwill not payany additional charges
for the support and it shauld beincluded in overall quoted price.

7. Bidder asa part of the contract should ensure updating/revamping of application interfaceat least
oncein ayear as part of the version upgrade and offer the same as part of annualmaintenanceat no
additional cost to the Bark.
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Section5: Payment Terms, Support Servicesand MiscdlaneousTerms/Requirements

Theterms of payment shall be asfollows:

1. Noadvancepayment would be doneaganst purchaseorder.

2. Hardwvare: 90% payment of the hardware comporents supplied by the vendor will be
made on delivery,successful installation/ testing of the hardware at Bank@ premises.

3. Hardware: Balance 10%payment of the hardware compments supplied by the vendor will
be made after two monthsof suaessful implementation.

4. 0OS& Database: Payment would be similar to hardware payments of 90%on installation and testing
and balancel0%atfter two months of successful implementation. The payment would be
eligible in case the OSand/or Databaseare provided by the vendor.

5. Software: 60% payment of the software cost will be made on successful
implementation of the solution, trainingandsharingof the detailswith Bank.

6. 30%payment of the software cost will be made after satisfactory working of solution
for three monthsafter successful implementation.

7. 10%payment of the software cast will be made after six months of sucessful implementation.

8. AMC will be paid ingarly advance.

5.1.Centalised Cdl Login Fecility andweb basedsolution

The bidder should provide a centralized web-based calllogin facility for reporting any problem
facedduring download, registration, activation, usage and/or report generation by Bankstaff,
ContactCentre agentsor customers. The portal should have a built-in ticketing system with
auto generation of ticket reference nunbers with approximate time for resolution. The system
should also have in-built cgpability to send an email and SMSto the customer with details on
supportticket generation.

The Vendor should provide a dastboard for uptime checking, registration, activation and usage
related reports. The dashboard should consist of reports, pictorial representation and other
performance/tran sactionmonitoringparameters.

5.2 Other Generalconditions:

I.  Bankreserves the absolute right to reject the offer if it is not in accodance with its
requirements and no further correspondence whatsoever will be entertained in the
matter.

II.  Anytechnical or commercial bid, submitted cannot be withdrawn / modified after the
lastdate for submisson of the bids.

lll.  Each offer should specify solution which is cost- effective and meet the RFP
specifications. It may include alternatives/add-ons that provides rich solution adding
value to the Bankand its customers.

IV. To assist in the scrutiny, evaluation and comparson of offers Bank may, at its
discretion, ask some or all bidders for clarification on their offer. The requed for
clarificationand the response shallbe in writing and no change inthe price orsubstance
of the bid shall be sought, offered or permitted.
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Annexure:

AnnexureA¢ Covering Letter (Letterto Bank on bidder@letterhead)
TheGeneralManager Date:

Allahabad UP Gramin Bank

HeadOffice

DM Colony, Civil Lines
Bandg U.P-226010

Dear Sir,
Sub: RFFfor Mobile Banking Solution and IMPS Bank® RFFNo: D i S RXX X

With reference to the above RFP,having examined and understood the instructions including all
annexure, terms and conditions forming part of the RFP, we hereby enclose our offer for dMobile
Bankng Sdution and IMP$ asrequired in your above referred RFP.

We agree to all the terms and conditions mentioned in the RFPWe also submit required information
alongwith documentary evidencein followingformat:

Parameter Respone¢ Yedfy wherever relevant

Nameof the Company and nature of business

Holdingcompany or Parent Canpany(if any)

Canpany address

Detailsof Ownership

Nameof the Paent Company

Year of commencement of business

Nanmesof all the Directors 1.
(Bidder canadd morerecords, if required)
2.
3.
4.
Nameof the key person with contactdetails
AnnualTurnover and Net Prdfit AnnualTurnover Net Prdfit
Year2012-13
Year2013-14
Year 201415
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No of employeesworkingin-

1. Saks

2.  Administration

3. Technical

4. Implementation/SupportEnginers

5. Miscellaneous

Major Changen Managament in the last three years.

Certifications

1. With any Government /its agences

2. With any other agency

Name the Awards/Accoladed Recognition won for the
application developed and deployed.

Also, provide App Stae ratings for each deployed
application.

Nanes of the Bark, other companies for which similar work
hadbeen undertaken

We further confirm that the offer is in conformity with the terms and conditions as mentioned in the
RFPWealso confirm that the offer shall remain valid for 180 daysfrom the date of the offer.

We also understand that the Bankis not boundto acapt the offer either in part or in full and that the
Bankhasthe right to reject the offer in full or in part without assigning anyreasonswhatsoever.

We enclose Demand Draft/ Bank Guarantee for Rs. favoring Allahabad UP Gramin Bank
and payable at Bandatowardsbid security, detailsof the same are asunder:

1. No:

2. IswuingDae:

3. Nameof IssuingBank :

4. ExpiryDate:

Yoursfaithfully,

(Name & Designation, seal of the firm)
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Annexure-B
Higibility Bid
S No Higibility Criteria Gomplied Details of proof submitted
(Yes/No) | detailed/spedficdocto be
submitted

A General

1 Bidder should be a Canpany registered in Certificate  of Incorporation
Indiaunder CanpaniesAct 1956 and Certificateof Canmencement of

Business

2 Bidder / O should have never been Undertaking/ Affidavit duly signed
blackisted/ debarred by any Public by the bidder.
sector/ Govt./ Bank or Financialintitution
in Indiaor abroad.

3 Bidder shouldbe ISCcertified company. Certificatecopyduly signed by the

bidder

4 The Bidder to provide information that any i Letter of confirmation from bidder.
its subsidiary or associate or holdir
company or companies having commq
director/s a companies in the same grot
of promoters / management or partnershi
firms/LLPs having common partners has 1
participated in the bid process.

B Financial

1 Bidder should have a minimum annual Audited Balacesheet for last 3
turnover of Rs. 15 croresduringlast three years along with compkte
financialyears. I dzR A cegificRgiqualifications.

2 Bidder should have net profit during last Audited Balance sheet/P&L or
three financialyears. certificate from Charteed

Accauntant.

C Technical (Mobile Banking)

1 Bidder should have implemented Mobile Certificatefrom bidder Bank
banking solution & IMP&ith online enquiry wise Organization wise list of
and transaction facility in at least one Indig Mobile Banking implementationsas
Bank of 500 branches or more on CAPEX per formatin AnnexureC
model, running successfylfor last one year
or more. The system should have interface
with Core Banking system and other banki
system for offering services to customers.

2 The bidder must enclose at least two Certificateasper formatin
reference Ettersfrom Head fice /Central AnnexureH
Office of Canmercial Bank/RRBshaving
Mobile Bankng solution operationalizd
currently.

3 Bidder should be Original Solution Letter of Undertaking in case of
Developer(OSDY Criginal Equipment OSD and Letter of Authorization
Manufacturer (OEM)/ Authorised Agent / from the OBEM/OSD in case of
Partner of the Solutionoffered Authorised Agent/Partner.

4 Bidder/OD/OEM should have its own Slf-declaration on company letter
development and technical support centre head mentioning the development
in Indiaat least sincelast oneyear. and technical support team size to

be submitted.

5 Propased solution should be PA-DSS Certificatefor suchauditsconducted.
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certified and having security and usability
audit compkted.

(not older than six monthsfrom the
date of RFP)

BiddeNJaré&angement / agreement /
certificationwith Google/ Apple/ Windows
etc. for uploadingthe application onthe
respective stores.

Certificatecopyduly signed by the
bidder.

The Bidder to provide amdertaking
on his letter head that all the technical
features highlighted as part of Technical
Scope are covered iotality in the proposal
submitted by the bidder

Letter of confirmation from
bidder

If bidder (partner of OEM) is not able to
fulfill its obligabn to support the
product during thecontract period, OEM wil
have to ensure support as peomtract. An
undertaking from the OEM to this effect
must be submitted

Separate Letter of confirmation fron
each of the OEMs as per Appendix
needs to be submitted. This is not
applicable in case if OEM bids
directly.

The bidder should have authorizam from
OEM Service Provider to quote for
their products.

Separate Letter of atibrization
from each of the OEMs.

10

If OEM is bidding directly they
cannot submit another bid with any Si

Letter of confirmation from
OEM in case (DEM is bidding
directly

11

One bidder can bid only with one OEM

Letter of confirmation from the
bidder

Qupport Infrastructure

Bidder should have infrastructure to
provide local, dedicated support for the
entire contract period and as and when
demanded by the bank. Bidder should have
direct support offices in Lucknow and
Bangalore

Undertaking/ Letter of confirmation
duly signedby the bidder.
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Annexure C¢ List of Banks(incuding scheduled Commercial Banks/ Private Banks/RRB$

Listof Bankg/ Institutionswhere the proposedsolution is currently functional

RFP No.: AUPGB/PO/IT/2015-16/M -Banking/RFP -2

S No | Nameofthe Bank/ No.of yearssince Peaiod Model of
Institution operational Implementation
From To (CAPEX/OPEX)
1.
2.
3.
4.
5.
6.
7.
8.
9.
10.

Note: Bidder canadd morerecords, if required.

N.B.Encl®e copiesof Purctase Order(s)asreferences.
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AnnexureD: Functicnal / Technical Spedfications

Functional/ Technical Spoecifications Mobile Banking

The proposed Mobile Banking solution should have capability of performingthe followingfunctions:

(Where details are askedresponse and score isnot required to be mentioned, refer page no.10)

RFP No.: AUPGB/PO/IT/2015-16/M -Banking/RFP -2

9. No. Featuresand Details

Compliance
(Yes/No)

Remarks If any
shortfall/condi

tion

1. Mobile Bankingapplication platform

a)

Android

b)

Windows

©)

iPhore/iOS

d)

RIM(Blacklerry)

e)

JAVA(RME)

f)

NUUP/USSOAII features supported at present)

9)

WAP

h)

Symbian

)

Lowendhandsets

)

Tablet

k)

Anyother platformto be specified

2. Mode of communication

a)

GSM

b)

SMS

©)

CDMA

3. Type of Mobile Banking

a)

Mobile Banking

b)

SMSBanking

0)

NUUP-USD (All features supported giresent)

d)

WAP

e)

Browser Based

f)

Anyother typeto be spedfied

4. Integration with existingsystems

a) CoreBankigsolution (Finate, current version 7.0.18)

b)

ATM switch (Bese 24)

¢) SMSGateway

3. Mobile BankingInterface

a)

Message format 1SO0 8583

RFFFORMOBILE BANKING SOLUTION AND IMPS
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RFP No.: AUPGB/PO/IT/2015-16/M -Banking/RFP -2

b)

Soclet connection

0)

Webservices XMLover HTTPPHTTPS

d)

SHP,etc.

e) eCommerce interface to be integrated with mobile
banking

6. Integration with third party service
providers/software/middleware.

a) National Payments Comporation of India(NPCljor
Immediate Payment Services (IMPS}ransactions.

b) National Payments Comporation of India(NPCljor NUUP-
US based mobile banking andtransactions.

¢) Interfacewith third party service providersfor Utility bill
payment/ m-commerce/value added services

d) Integration with any other specified Regulatory/
Stautory bodiesfor datasubmission and monitoring.

e) Detailsof the third party software/ middleware
interfacedwith the proposed application

1 Nameand nature suchthird party software /
middlewareinterfaced

1 Typeofinterfaceand detailsof! t ltoQupport
communication.

1 Technigueswith whichthe third party application can
beinterfaced with the proposed solution.

7. Mobile Bankingapplicationfunctionality

Accountinformation

a)

Account Balance Enquiry

b)

Statenent of Account

0)

Monitor Term deposit accounts

d)

Aacessto loanaccountstatement

e)

Passhook facilityn-passbook)

8 Transacton

a)

Fundtransfer within Banklinked / third party account

b)

IMPSfund transfer with MMID/ Aacount & IFSMased
(P2A/PP), P2Metc.

©)

NEFTund transfer

d)

Mobile/ DTH/ DataCardRechargéelectricity hill etc.

e) M-Commerce (Bill payment, AirlinRailways / Movie
ticketing,Restaurant reservation and Paymeett

f) Aadhar (UID)Sedingthroughthe application/ USSD
channel

g) Merchant payment both push & pull

9 Qupport/ RequestServices(Desirable i.e. not compulsory)

a) Creationof RecurringDeposit / Fixed Deposit

RFFFORMOBILE BANKING SOLUTION AND IMPS
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b)

Requeg for ATM Debit card

<)

Rqued for TDSstatement

d)

Stausof Creque

e)

Requed for Chequebook

f) Blockdehit card

h)

View status of fund transfer

11.

Peasonalization

a)

Application support for customer preferred language(i.e

Hindi & English)

b)

Colorcodingfor debit and credit figuresin statement.

0)

Cuwstomer originated groupingof default transactions

d)

Cuwstomer personalizd default beneficiarylist

e)

Auto up-gradation of the Applicationas per OSversion

Application should support display of all linked accounts o
custeomer id with a feature to select primary account, The
should be a faciljt to change primary account.

12.

Innovative offeringsin a phasedmanner

a)

Cuwstomer educationthroughproductdemo to promote
adoption.

b)

The productshouldbe Hindi & Englisklefiningprocess
flow for application download, activation and usage of
menu optionsand services. The productshouldbe
process specific.

¢) Suppotscustomer to customizemenus/icons, disable

menuswhichhe would not like to use asper hischoice
atthe application level.

d)

Feature to provide M-Passbook throughthe application
wherein the customer candownloada copyof the same
locallydependingon the storagecapacityof the
handset and facility to mark custom remarkson the
transactionentriesand categorizewith an option to
searchlater offline without internet connection.

e)

Supportscustomer to set limit/cappingon value and
volume of fund transfer per day/ week/ month at
applicationlevel.

f)

User defined option to enable and disable services.

)

Vendor may propose any line items such as additional

mobile appsthat enhancescustomer experience.
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13. Registration and Download activity of mobile banking
application
Registration method

a) Branch

d) SMSrequest for registration

¢) Webportal

d ATM

14 Downloadingmobile bankingapplication

a) Download URLsent in the SMSor successful
registration

b) AppleStore

c¢) GooglePlayStore

d) Windows App store

e) Blackerry Appworld

f) LinkonBanlwebsite

15 Security

a) Multi-factorauthentication(Token/ OTP/ CAPTCHA
/ Security Quegtion, etc.) Minimum two factor
authentication

b) Datatransmission with endto endencryption(Standard
encryptionalgorithmslike SDES AESRSAPKIscheme,
with minimum encryptionstrength of 256 bit)

¢) Plaform support for SSltransactionsand external
certifyingauthority.

d) Supportto store datain the platform databasein
encryptedformat.

e) MPINfor securingfinancialtransactions.

f)  Application PINfor acessingthe application and
non- financialtransactions.

g) Ability to storeaccesscredentialsin encryptedformatin
the useNJnaidset.

h) Ability to lockthe application dueto incorrectMPIN
attempts, remotely blockaccess, with auto activation
after 24 hoursfor accounts lockeddueto
three incorrectattempts.

i)  Terminate mobile banking session and automatic log off
application after lapse of defined period of inactivity.

i) Autoblocking/lockng of acoount uponreaching
maximum limit of defined transactions.

k) Audittrailsandloggngfeaturesavailable in Application
server, Web server and Databas.

[)  Ability to deny accessto handset that doesnot meet
industry standard.

m) Security alert onregistered mobile number on account

of excessive activity in the account.
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Transactionshouldbe auditableand reliable-platform
to have intelligenceto handle caseslike:

Callreceived while executingtransactions
Batteryrunsout while executingtransactions
Dropout in GARSconnection.

Backendnd host system down

Mention any other security feature supported by the
system with detailsand architecture of
security comporents.

16

Scdability and Availability

a)

No.of concurient usersthe platform cansupport and
handlerequedsin a second.

b)

Total time for atypicalfund transfer transaction
execution.

<)

Mention whether the scalabilty isdependent upon
software/ hardware.

d)

Impacton performance and functionalityif additional
hardwareisadded.

e)

Redart or recovery processinbuilt in the applicationin
the event of transactionor processfailure.

f)

Contmol featureswithin the applicationto ensure
integrity of data (input and update, maintained
totals, audit trails, error reports, etc.)

)

Mention detailsregardingthe interoperability of the
productand the components whichcanbe used by
other applications.

h)

Mention the support availablefor loadbalancing
circumstances.

Application scalabiity to meet the future up
gradaticnsto and all new handset/ platform comingin

Application supportto work on 2G 3G/4G environment
/ platform.

Application capability to work on encrypted/nan-
encryptedmode as per the requirement of the Bank.

Application platform support for native, hybrid-web,
hybrid combination(hybridwith additional native
Uland codecapability) and mobile web app.

m)

Qupport for ContactCentre log-in or APIto integrate
with Banka CRVI/ Contact Centre for various activities
suchas:

View customer registration and activation details
Blockstolen handset number

Regenerate accesscredentials

Changenobile number / handset

~|e e egeeg

Application shouldsupport ssimulator environment for
testing of new features across all devicesand
regective OS.

0)

Capdility of the proposed sdution to push new
changesover the air without frequent uploadingon App
store of various platforms.

p)

Solutioncapability to provide ForceUpdate/ Upgrade.

17

Reports/ MIS Recondliation and Monitoring

a)

Adminigtrator Webportal for reports/ MIS,monitoring
and reconciliationreports.

b)

Campliance of web portal with OWASROpen Web
Application Security Project) standards/guidelines.
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c) Provisionto assgnspecificrights/ privilegesto platform
adminigtrators for secureand redricted access.
d) Provisionto createdifferent user groupswith different
sesof rightsand permission.
e) Administrator Webportal capability for-
i. Searchcustomer record
ii. Approvinguser creation
iii. Register andDe-register usersfor mobile
banking application
iv. Terminatethe users.
v. Maintenanceof activationrequests
vi. Changeof Handset / Mobile number of users.
vii. Alladministrator activitieslogged to indicate
the creation, modificationand deletion of data.

viii. Theweb portal supportto work on maker and checker
concept for any addition, deletion, modification
reques made by the authorizedusers.

ix. Supportbulk uploadfor creation of users
X. Handle concurent usesof the same user ID.
xi. Set thresholds, frequencylimits (daily, weekly
and monthly) etc.
f) Transactionlogreports
g) Sessionlogreports

h) Transactionwise report (with variousfilterssuchas

type
of transaction/ Mode of transaction/ Amount wise

Chanrel based report

User activity based report

Dynamiaeport generation with query builderfeatures.

Accessto databasefor ad hocreport generation

Anaudit trail of all the registrationsdonewith details of
the mode of request, activation type, date, time,
etc. stored in the database.

Web portal support to generate reports, logs, audit
trailsregarding eachand every transaction.

Provision to downloadreports in standardformats
namely txt, xls, csv, xml, pdf, etc.

p)

Provision for settlinglimitsfor eachuser / group.The
limits include per day/ week/ month/year limit,
maximum and minimumamount per transaction
dependingonthe type of transactions.

a)

Web portal support for configuration of NEF N
Sundgs/ Holidays/Weekdays Satudayswith timing.

y

Web portal support for configuration of access method,
menu items, authenticationfor financial/ Non-
financialtransactions, etc.

Web portal support for varioustypesof alerts, 1) SIS
campaign, Bmailer@/ Bankproduct/ Bank
advertisement to be displayed in the downloaded
mobile banking application, 2) Offerson fund transfer
/ M-Commerce transactions, 3) System down alerts.

B

Webportal supportto include an alert and monitoring
system to report the system down alert. Thenumber of
hoursthe system remained down with time period
duringthe day/week/month/year.
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u) Availabiity of Report for system uptime duringthe
day/week/month/year.

V) Web portal supportto generate daily settlement
reportsfor Mobile rechaige and other M-Canmerce
transactionswith bifurcationon Bank3commission and
amount payable.

w) Provisionto generde reportsfor registration and
activationfailure.

X) Provisonto generde report for transactionsmonthly /
quarterly/ half-yearly/yearly.

y) Generate usagestatisticsfor Incentivisation.

Z) Reportsonsenicewise usage.

aa) Provison to provide an additional software package
for reconciliation of IMPSransactions, Fund transfer
transactionsand M-Commerce (Mobile Recharge/Bill
Payment/ DTHRecharge, etc.)transactions.

ab) Bankexpectsto reach avolume of daily 1,00,00 IMPS
transactions, 50,000Fundtransfer transactionsand
20,000M-Commercetransactionsthrough mobile
bankingwithin the initial four yearsand then upgrade as
per the requirement of the Bank.

ac) Bank expects to reach a volume of daillakh
Outward and 5 lakh inwartMP Stransactions
throughall the delivery channelwithin the initial
four years and then upgrade as per the requirement
of the Bank

ad) Reporting Dashboardwith Ability to gaugethe services
asper usage.

ae) The predefined pagesof the web portal should handle
web application security threatslike Cross-site
scripting, SQLinjection flaws, Maliciousfile execution,
Information leakagemproper error handling,Broken
authenticationand sesson management, Insecure
Qyptographicstorage, Failureto redrict URLacess
Separate Document to be submitted for the same.

af) Webpagesin the portal to sdely communicae via SSL.

18

Qupport and maintenance

a) Provisionto inform System downtime activity to the
bank 48 hoursbefore the schedule maintenance
activity throughemail.

b) Provisionto send prior notification to Bankthrough
email and telephone, In case of exigency,if any
unscheduled system maintenanceactivity that needs
to be carried out to keep the system up.

c) Ability to provide a365X24 X7 telephonenumber and

email IDto be used for reportingisauesand problem
resolution.

Escalationmatrix with email IDand

problem classificationwith time period for

d) Availabilty of anexperienced supportteamfor quick
problem resolution and corrective measures.

e) Provision for Push notification of system down to
customersthroughthe application over the air,
if required by Bark.

19

Satutory and regulatory requirements/ enhancernents
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a) Ability of the solution offered to complywith all the
Operative Guicklinesfor Mobile Banking Transactions
in Indiaissued by RBIwith any further guidelinesand
mandatesissued by RBIfor Mobile Banking
Transactions.

b) Ability to propose aversion update planwith new
enhanced featureswith scheduled timelines of
deployment.

20

Sandardsfor Mobile Bankingapplication

Mandatorycompliance of the mobile banking application with
the PADSSguidelines/ standards.

The proposed mobile banking solution shouldoffer protection

agairst the following specified risks:

Privacy

1 Protectingcustomer@sensitive information from
exposure to unintended third parties.

1 Prewentingidentity impersonationfrom lost or stolen
mobile devicesor device credentials.

1 Prewentingaccounttakeover or identity impersonation
from credentialsharvested viakeyloggersor other
malware.

Fraud

1 Prewent money laundering from the use of
compramised accouns.

1 Prewent snmurfing (splitting of largefinancialtransactions
into smaller transactions)

1 Prewent the disguise of mobile transactiontotals, origin
and dedination.

Comgiance

1 Themobile banking solution should comply with the security
principlesand practicesfor authenticationof mobile banking
transactionsas stated by TheRe®rve Bankof India.

Application

1 OSSeurity checkup. Application shouldhave capaility
to detect if the applicationisrunningon ajail-
broken/rooted

/malware infecteddevice.
1 Capdility of the Applicationto read SIMserial no. and
IMEI(International Mobile Equipment Identity) no.

1 Application must prevent haclkersfrom accessingthe appin
a case where the deviceisrooted or jail-broken.

1 Blacklgting/Blocking of older versionsof the Application
on the backend, if there isa security breach.

9 Security loggngwhere all security eventsthat happen

Formobile payment transactions, the application shouldhawe

inbuilt security mechanismto:

1 Prewent accountdatafrom beingintercepted when
entered into a mobile device,

1 Prewent accountdatafrom compromise while processed
or stored within the mobile device,

1 Prewent accountdatafrom interception upon
transmission out of the mobile device
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Compgianceto Usability Audit - Bestdesign practicesto
benchmark
Branding,positioningandpersuason
Home screen/ Layoutand landingscreens
Navigation

Informationarchitecture

Graphicsand Animation/ Text

System User Dialogie and Forms
Accessbility

Taskefficiency

Language

Visual Qarity

Contol and Feedback

Functionaity and Featues

Errors

=

=4 =4 =4 -8 -4 -8 _8_a_9a_9a_°2._--°

21

Implementationplan

List the key phasesof applicationimplementation and
deployment.

Provide a detailed implementation plan/ schedulethat identifies
the various activities, timeframe for implementation of each

activity, interdependence between activities key milestones, etc.

Provide plansfor initial installation of proposed system.

Detailsof resourcesrequired duringthe implementation phase
and implementation services availableon site/ off site.
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Functional/ Technical SpecificationdMPS Solution
The proposed IMPSsolution should have capability of performingthe followingfunctions:

Detailed Solution requirements/ Scope
9 The architecture of the IMPS sdution should allow Bank@ system to be easily
integrated and the technology used should be easilly adoptable and portable to the bank
system.

1 The system architecture to support any future integration with IMPS should also befeasible
with or without major change. Necessary AR and K is required to be shared with the Bank.

9 The IMPSsdution should have its own seairity features, soit doesnot process any request that
comesoutside from banking host system

9 The sdution should also indude various audit trail report for transaction made usng
Immediate Payment Service(MPS sdution as and when requested by the Bank@ internal /
External auditor

9 The sdution to be platform independent and scdable to support growth projections of the
Bank during the contract period. Growth projections are as fdlows

0 Outward IMPSTransactions (Remitter): 2 lakhstransactons/day

0 Inward IMPS transactions ( Beneficiary) : 5 lakhs transactions/day

I The sdution to have the capability to processtransactbns at the speed of 150 TPS and may
be scdable asper the Bank@growth during thecontract period.

I Solution integrate with different interfaces usng any of standard of messge protoolslike
IS0 8583, Websewices,Biz Talk, MQ sewver, XML basedprotocols, AHsetc.

The system to provision to provide front end for capturing the outward IMPS transections
with required AML che&sand Maker checker concept.

9 The bidder should have sound knowledge of IMPS transactbn flow, 1SO 8583 and finandal
messging structure and have the caability to implementthe sdution as gr NPA standards.

9 IMPS sdution shoud show the curent status of the g/stemin display asbelow

Number of transacton processedfrom start to current
Transactions per semnd TPS

Number of sucesstransaction

Number of status unknown transacton

Number of failed transaction with regponsecode

Total running time in hours, minutes andsemnds

O O O O O O o

Satus of original and \erification requestsfor a given transaction
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0 Busnessdecline transactions for the day/month/year
0 Technicaldecline transactionsfor the day/month/year
9 Additional features of the IMPS sdution
0 Enable / Disable onscreenlog
Enable / Disable file log
Enable / Disable database log

Reset on screen log

O O O O

Quick screen log ¢ should show all transactbn messges on screen, should have at least
100 transacton record on screen with limited data with no compomiseto sealrity.
Option to clear the on screen log should be available to wipe the dita asand when required.

0 Hle Log ¢ All transacion has to be logged in to a flat file with a proper delimiter and
in encrypted format.

Databaselog ¢ All transactbn hasto be logged in to databasewith all required data.

0 Thelog seting should be changed through the configuration manager using a front-end. Any
one log should always be available; no transaction should be performed without log. All
logs data should be encrypted and stored, only through the front-end tool designed to
view the log should be capable of displayingthe data, no plain text should bestored in the
log.

9 Integration with GBS The proposed sdution to integrate with CBS Anacle based on themessage
specifications provided bythe Bank.

9 The sdution to support AR/Web servicesa standard structure allowing bank CBSeam to
easily understand and ntegratewith bank ystem. The AH Features

0 Should have dl methodsthat are required for bank front-end system.
0 Should be XML based protocol for easy integration and crossplatform support.

0 Should have searity mechanism inbuilt to the systemto ensure unauthorized acessto the
systemis prohibited.

0 AR/Web sewicesmodule should have log medhanismto create file, databaselog torecord all
activity done through APL

0 The log content should give enough information of a transactbn, that indudes type of
transactbn, amount, originated front-end type, IP Address, Device ID, Username, MacID dc
which are @ required at time of need.

0 Should have encryption / decryption mechanism to accept data in encrypted format, should
share the keyto the bank for encryption.

0 AR/Web services should be part of the IMPS sdution and should be cafigurable in sme
server or different server of bank dataenter.

0 Should be cgable of handling high transactbn volume without compromiseto performance.

0 The vendor is responsible for co-coordinating with the ban] Q& team for
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integration of the AR with the bank front-end system.

1 Reconciliation & Settlement: The proposed sdution to provide a recondliation module for
carying out recondliation between Bank (BS IMPS module, Allahabad BankPQ transaction
reports and generate a compete list of transactions with status. All the financial settlement will be
done by NPCI/ RBI with Allahabad Bank (sponsor bank of Allahabad UP Gramin Bank) as RRB as a
submember.The list should provide a complete detail of total number of transaction, transaction
with unknown gatus, transaction that isfailed, timeout along with response code. Asaday-to-day
proces, the reconciliation processesshould recon the data and generate the net settlement
amount that hasto be paid to/by the bank. The propogd sdution to provide a interfaceto upload
the raw data filesfrom NP@Allahabad banko get uploaded to the IMPSrecondiliation system. All
raw filesthat are provided by NPQ@, Allahabad Bank;BSand alternate delivery channels hasto be
uploaded through this g/stemonly.

Logs should be compared with actual data and also be compared with the NPQ log; this will
ensurethe integrity of the data. Satus of the transaction should be dearly maintained with code
and desciiption. Change of status for a transaction stould happen only through double verification
proces, verification process stould be trough a nterfacewith accesgredentials.

Option for bulk upload of logfile, data file from NPQ should be available. System stould in capable
of generating the TTUM file for posting the GLentries.System toalso have merchant recondiliation
module for IMPS P2M. System should have the provision to generate various MIS reorts on
recondiliation.

I Management Information System: The sdution is responsible for providing the compgete
reports pertaining to IMPS this indudes the risk management reports, various analysis reportsin
data aswell asgraph representation should be available. All data should be real time, and data till
current time should be available.

TheMIS slould provide following basis reports.

0 Transaction summary
0 Transaction detail
0 (Channel wise sdes (Netbanking, SMS Mobile, NUWP, Branches, ATM,US® etc)
0 Report pertaining to hwardtransaction o
Report pertaining to autward transaction o
Bank wiseremitted transaction
All these reports should work with any date range given, the above are some of the basicreports,

the vendor hasto suggest and provide various dher transaction manitoring g/stem.

T With respect to risk, following arethe reports that are mandatory

0 Oneto many transaction
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Many to onetransaction
Suspicious transaction report

Cashtransacton report.

O O O O

Remittance pattern of any given cusbmer.

Technical Parameters for Evaluation

No.

Requirement

GCompliance
(Yes/No)

Rerarks If any

shortfall/ condition

IMPS sdution shall have the cagpability of processng
150 Transactbn Per
Seoond.

To enable IMPS Solution to exchange
messges for IMPS transactions with NPA interface
using 1S0&83 or any othertype used by NPA

To enable IMPS sdution to submit debits &
credits for cusobmer and

merchants with CBS ( Fnacle ) using

connect 24 and 130883

Transaction processng P2P, P2A,
P2U, P2M and file upload both remitter and bereficiary

AH should be provided for P2P, P2A, P2U, P2M and
file upload to integrate other channelsor with partners

Recondiliation, Reports in
EXCH_,V,PDF XML format & MIS

To enable IMPS sdution to send sucess/ error SMS
receipts using SViSgateway

To enale IMPS sdution to sendemails aut to the
beneficiary and remitter using
MTP email gateway

M Sand web basedquery for status of
transaction

10

Auto reversalwith appropriate status

11

Dispute management system

12

To provide standard APl/services for real time
integration with  Banking
channels & Merchans.

13

3-Wayrecoonciliation

14

Database spport Orade

15

Solution  to support  IMPS  Foreign
Inward Remittance both credit and debit leg
processng

16

Solution should have a admin module with web
interface to reports and add
configurable parameters
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17

Should have  provision to provide
channel  wise limits for al IMPS malules
like P2P, P2A, P2M, P2U

18

Solution to support online merchantintegration as part
of P2M module, Flgateway, BC interface and Cash
Managementsystem

19

HSM supports should available

20

To enable IMPS Solution to exchange messges for
IMPStransactions with NPA interface using 130883 or
any other type used by NPA

21

IMPS interface application has to be rolleq out throu
Sy 1 Qa Gl NRA 2 dza (ile. fATMSNNOY &
Banking, Core Banking, branch, Net Banking (futy

USSD and Banking Correspondeetic

User Acceptance Testing:

The bidder should assgn a dedcated team for UAT with IMPS

UAT has to be done at bank premise from where the infragructure is available; it can be either at
Datacenter location of the bank or Head Office.

The bidder team should request for all necessry infrastructure two weeks in advance to the bank, so as
to give bank required time to create the infragructure.

Qustomization of the application software, if required has to be done by the bidder at no additional cost
to the Bank based on the UAT observations and NPQ guidelines.

Share the project plan and acordingly the team should work to complete the UAT ontime.

The team should report daily statusto the bank IT head or the person reponsible for the rollout at bank
end.

Any deviation in the scheduled UAT plan has to be immediately communicated to the bank.

If required the team hasto work on Saturday@ and other non-working days to compete the task for the
benefit of bank and quicker rollout.

Vendor team should co-ordinate with the bank IT team whenever required for any input from the bank in
regard to UAT, bank will designate resourcesfrom IT team for the sane.

Vendor team is regponsible for preparing messge dumps, logs, error-codeswhich arerequired from IMPS
and bank team.

Team is regponsible for two rounds of comfort test and final UAT and sign-off from IMPSUAT team.
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Annexure E:Commercial Bid Template

FEAION¢P

TABLE: |

Cost of hardware and other software requirements (excluding application software)

(Infrastructure isrequired for DCand DR sites, pleasequote right quantity)

Hardware requirements Unit Rate Price inclusive of all
taxes, duties, levies
etc. except Service
Tax, VAT / CST &
Octroi /entry tax (if
applicable)

1. | Total cost of Hardware requirements for successful
Implementation of the solution as per the technical
specificationg/requirements/'scope of  work  as
mentioned in the RAP document. (Amount in Rupees)

(Peaseprovide detailed hardware configuration along
with part number and item-wisebreakup)

Softw are requirements

2. | Total Gost of Database Licenses required for sucaessful
Implementation of the solution in Allahabad UR
Gramin Banf@Amount in Rypees)

(Pleaseprovide details ofdatabaserequired)

3. | Total cost of Operating System (OS)licenses required
for the entire project. (Amount in Ruypees)

(Pleaseprovide details ofthe OSrequired)

4. | Total cost of any other software / middleware /
sewers required for suceessfulimplementation of the
solution. (Amount in Rypees)

(Pleaseprovide details)

5. | AMCcost of Hadware, as%per year

1% yearunder warranty

2" year6 %of Hardware @st

3" year 6%of Hardware @st

4" year 8%0f Hardware cost

6. | ATScost if any of Operathg System and Database, as
% per year 1styearunder warranty 2nd , 3rd and 4th
year at 6%of the cost of Operatihg System and
Database

8. | ATS cost if any of other software licenses
required for implementation of solution asspecified in
the RAP. 1styear under warranty 2nd , 3rd and 4th year
at 6% of the cost quoted above for other software.

Total [A]

Note: Bank is taking the commercials (Section-A) for hardware, operating system and database br
implementation of the mobile banking solution for TCO.However, Bank may or may not procure
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hardware, operating system and/or database from the successfulbidder. In such case the amount
guoted for these items would not be payable. Also, in such scenario, the maintenance of the system
would be the responsibility of the bank.

FEATONQ (Application Sdtw are)
TABLE: ||

9. No.

Item

Price inclusive of all
taxes, duties, levies
etc. except Service
Tax, VAT / CST &
Octroi /entry tax (if
applicable)

License cost: All inclusive perpetual cost of mabile banking solution
licenseat both sites DC and DRfor Allahabad UP Gramin Barkhe
implementation at these entities would on based on bankQ
requirement and schedule.

Enterprise License Cost for IMPS solution

Enterprise License would mean - Unlimited Perpetual Client License
for Allahabad UP Gramin Bank

Implementation cost particulars:

Installation, implementation and other related expenditure for
setting up of the Mobile Banking solution as per the technical
specifications / requirements/ scope of work , initial bug fixing,
testing, customization to meet pre-implementation audit / usability
audit obsewations.

Implementation cost particulars:

Installation, implementation and other related expenditure for
setting up of the IMMEDIATE PAYMENT BEES (IMPSJlution as
per the technical speifications/ requirements scope of work, initial
bug fixing, testing, customization to meet pre-implementation audit
/ usahility audit obsewations.

Annual Technical Suppoart (ATS for the mobile banking solution
after free warranty period of One Year, as % er year
Second year @ 14%

Third year @ 14%

Fourth year @ 14%
Qbsequent years,if desiredby Bank on mutually agreed terms

Annual Technical Support (ATS for the IMPSsolution
after free warranty period of One Year (for 29, 39 & 4" year)

Technical training (01 week) to bank staff with

complete architecture, desgn, development and product
interfacing specification. Training to the Bank staff ¢ For total 50
users in two batches

Technical support for post implementation development/
customization and new requirements (no. of man-days)
Reqiirement of 75 man-days per year. Hrst year would be for
implementation, bug fixing and thus applicable only for 2™, 3 and
4" year = 25 man days. Pleasenote that 225 man days areincluded
for TCOpurposeshowever, bank would be paying as per the exact
utilization at this rate.

Rateper manday X
225
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| | Total [B]

SEJIONR
TABLE: 1l Optional items (payable only if utilized)

3. No. | Item Price inclusive o#ll taxes,
duties, levies etc. except
Service Tax, VAT / CST & Ocf
/entry tax (if applicable)

1. Cost for post implementation support:

L2 Ergineeronsite (ful time, onsite for one year)
(L2-Level2-middle level professonal with necessarygualification,
expertise in mobile applications development & support, and
thorough knowledge of the proposedsolution so asto support /
troubleshat the problem on-site within minimum possble time)

Total [

Table ¢ IV
TCO D= [A]+[B]+[C] Amount in Rs

Total amount in Words:

Note: All quotes to be in INRwith no linkage with foreign currency fluctuations, external/internal
deperdenciesetc. and should be inclusive of alltaxesexcept Service Tax, VAT /TGS Octroi /entry tax (if
applicable)

We certify that the prices quoted abowe for the entire technical and functionalpecificatios asgiven in the RFF
and are inclusive tax of all taxegceptService Tax, VAT / CST & Octroi

Place: AUTHORISEDIGNATORY

Date: Name:
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TOTALCGST OF QVNERHIP(TCO):

1.
2.

= =4 —a -2

TCOrefersto the aggegate amounts payable by the Bank over the entire period of the contract

The prices quoted by the bidder shall be all inclusive, that is, inclusive of a| thxes, levies etc.
except Service Tax, VAT / CST & Octroi /entry tax (wherever applicable) will be paid extra. Octroi /
entry tax will be paid on actual on production of original receipt

For each of the above items provided the vendor is required avige the cost for every line item
where the vendor has considered the cost in BOM.

The vendor needs to clearly indicate if there are any recurring costs included in the above bid and
quantify the same. In the absence of this, the vendor would need toigecthe same without any
charge. Vendor should make no changes to the quantity.

If the cost for any line item is indicated as zero then it will be assumed by the Bank that the said item
is provided to the Bank without any cost.

To be supplied as per RFRu@ements provided in the tender

The Service Charges need to include all services and other requirement as mentioned in the RFP
The vendor has to make sure all the arithmatical calculations are accurate. Bank will not be held
responsible for any incorrecialculations.

Enterprise License would meak/nlimited Client Licence for Bank Branches in India & associates .

. Onsite Support for the solution will be 24x7 and charges to be provided based on the manpower

efforts in 3 shifts per day. The Bank has disoreto avail onsite support services and number of
support engineers at person day cost given. However , for the TCO purpose 3 person day (3 shift x 1
person) x 365 for each year will be considered

. TCCshall enammpass lut not be limited to the following:

Cost of the product or services.

License fee (enterprise wide) including OS/Data Base/Application licenses

Implementation and commissioning charges.

Comprehensive one year (Year 1l)sit@ warranty of the solution covering all components and
setvices as specified in the RFP.

Annual Maintenance Charges for 3 years after completion of warranty as specified in the RFP
document. The AMC would be comprehensive onsite inclusive of hardware, software and support
charges.

Training costs for the productsvice as defined in RFP.

Availability of 365 X 24 X7 web portal based support with helpline services and email
communications.

Authorized Signatory Name:

Designation:

Vendor® Corporate Name
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Annexure- FGCompliance Certificate
(Onlett erhead)

Daed

The GeneralManager
Allahabad UP Gramin Bank
Head Office

DM Colony, Civil Lines
Banda, UR10001

Dear grs,
Ref:Implementation of Mobile Banking & IMPS alution- Bank RFP N: - DatedX X X

1.

Having examined the tender document including all annexure, the receipt of which is
hereby duly acknowledged, we the undersigned offer to implement Mobile banking
& IMPS slution for Allahabad UP Gramin Bairk full conformity with the saidtender
document and in accordance with our proposal. The schedule of priced charges
as®ciated terms are and made part of this tender.

If our bid is accepted, we undertake to complete the project within the scheduled time
frame.

We confirm that this offer is valid for 180 days from the last date for submisson of
tender document to the Bank.

Thisbid together with notification of award and your written acceptance thereof shall
constitute a hinding contract betweenus.

We have never beenbarred/blad-listed by any regulatory /statutory authority in India
or abroad.

We undertake that in competing for and if the award is made to us, in executing the
subject contract, we shall strictly obselve the laws against fraud and corruption in force
in India namely éPrevention of Gorruption Act 1988¢.

We agree that Allahabad UP Gramin Bankniat bound to acoept the lowest or any bid

that it may receive.

SGNATLRE

(Name & Desgnation)

(Seal of the firm)

RFP No.: AUPGB/PO/IT/2015-16/M -Banking/RFP -2
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Annexure ¢ G:Format for Queries

RFP No.: AUPGB/PO/IT/2015-16/M -Banking/RFP -2

Vendors have to provide their queriesin this RHP in the following format only. Vendors are
requeged to categorize their queries under appropriate headngs. Vendors are requeded to
provide a reference of the page number, state the darification point and the queriesas shown

below:

S. No.

Page
#

Pant/ Section
#

Claification point as stated in
the tender document

Query

Note:

Above format on the letterheadof the bidder duly signed bythe authorized sgnatory should be
forwarded to the specified addresgemail ID as specified in section2.2, as per the timelines
specifiedin the RAP. Bidder must seekacknowledgement of the communication from the bank.
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Annexure- H: Refaence Letter from Gommercial bank / Financial Institution where satisactory implementation
of mabile banking solution is conpleted by the Bidder

Dated:

The GeneralManager

Allahabad UP Gramin Bank
Head Office

DM Colony, Civil Lines
Banda, UR10001

Dear drs,

Ref: Implementation of Mobile Banking & IMPS glution- Bank RFP N: --- Dated

Thisis to certify that (name of the vendor) has implemented Mobile Banking
solution with following main facilities inour Bank during the period

PN PE

5.

Thisis to certify that (name of the vendor) has implemented IMPS elution in our
Bank during the period

Theperformance of the implemented solution is satisfatory and there are no adverseobsewations as
regards to the performance and sewices rendered by the
(Name of the vendor) areprompt and complete.

SGNATWRE

(Name & Designation, sealof the Bank)

Contact Numbers Landline: Mobile:
(For reference call by the Bank)

1.
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Annexure - |

Supporting documents to be submitted:

1.

10.

11.

12.

Organization structure including namesof the Board of Directors and venture capitalist company,
if any.

BusinessProfile of the bidder & Srategy for expansion in India
Write up on following for bidder:

a) Management practice & procedure

b) Other products & sewvicespractice areaand core competency

C) BExpertise in handling cusbmization/adaptation including support for regonal
languages

Gopiesof the audited and publishedfinancial reports of the bidder.

If an authorized representative/ channel partner is responding to this RFP, an authorization
letter from software owner that the bidder is their authorized representative.

Cerificate from Banks along with comments on sewice levels for each such implementation in
Banksin the last one year (Year Bank name, major functions).

Letter of Undertaking in case of OD and Letter of Authorization from the OBVI/OD in caseof
Authorised Agent/Partner to honour the commitment of this RFP/Agreement in casethe bidder
failsto do so.

Documentary evidence of badk-to-back arrangement with OEMto provide support including
availability of software upgrades for 4 yearsfrom the date of acceptance of purchaseorder.

Self-dedaration on company letter head mentioning the development and technical sipport
teamsize.

Authorization letter from OEM for the product feature "Write Once and deploy everywhere
capability” for Hybrid mobile gpplications for Smartphone.

Documents for PA-DSS certification, Information security Audit, Vulnerability assessmet &
penetration testing reports and Usaility Audit.

List of awards / recogrition received on mobile application / developments.

RFP No.: AUPGB/PO/IT/2015-16/M -Banking/RFP -2
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Annexure - J

GCompliance to RFRerms and conditions

RFP No.: AUPGB/PO/IT/2015-16/M -Banking/RFP -2

SN Degription of major itemsas cetailed earlier in the | Compliance Remarks If any
° RFP (YesINO) shortfall/ condition
1. Elgibility Ciiteria
2. Scope of work
3. Tems of execution of work
4. Bidcostincluded
5. Bidsecurity included
6. Technical specification/ details provided
7 Unconditional Fulfillment of all Functional
| specifications
8. Traning at BankQ site
9 Annual maintenance contract / Annual
: Technical support terms acceptable
10. Duly filled commercial template
11. Offervalidity period asper requirement
12. Price freezing terms acceptable
13. Shedule for implementation acceptable
14 Payment terms, Support Services&
' miscellaneousterms / requirementsacceptable
15. Liquidated damagesterms acceptable
16 Order cancellation and Part exit clauseterms
' acoeptable
17 CentrdisedCalllogin facility and web based
' dashboard solution assuggestedin this RFP
Product demo, manuals& documentation to be
18. : )
provided asspecifed
Dispute Resdution and arbitration terms
19.
aceeptable.
20 Certification and audit reports asrequired in the
' RAP.
21 All other termsand conditions specifedin the RP
' areacceptable.
SCNATWRE

(Name & Despgnation, sealof the firm)
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Annexure K: Format for Bid Guarantee

The GeneralManager Date:
Allahabad UP Gramin Bank
Head Office

DM Colony, Civil Lines
Banda, UR10001

M/s , having its registered office at  (herein after referred as 'the vendor') , has

inter-alia agreedto furnisha bank guarantee from a scheduled bank for Rs5,00,000/ - (Ripees
Five Lacs only) as security for compliance with the vendoNJIbgligation in accordance with stipulation
of RFPNoXX datedX XX.issuedby Allahabad UP Gramin Bank.

Onrequestof the vendor we (herenafter called the issuing bank) do hereby undertake to pay to you
an amount not exceeding Rs5,00,000/- (Ryees Five Lacs only) against any non- compliance with
conditions mntained in the RAP.

We (the isauing bank) undertake to pay the amounts due and payable under this guarantee without any
demur, merelyon ademand from you stating that the amount claimed is die by way of lossor damage
causedto or that would be caused to or suffered by you by reasns of any breach by the said vendor of
any of the terms or conditions contained in the RFP by rea®n of the vendoNJXBadlure to perform the
terms thereof. Any suchdemand on us during the currency shall be condusive as regards the amount
due and payable by us under thisguarantee. However, our liability under this guarantee shall be
restricted to an amount not exceeding Rs5,00,000 - (Ripees Fivelacs only)

Any notice by way of demand or otherwise hereunder may be sent by courier, or registered post to
our local addressof the issuing Bank and if sent accordingly it should be received and duly adknowledged
by the bank on or before the expiry date of the guarantee.

We further agree that the guarantee herein contained shall remain in force during the period that would
be taken for the performance of the said obligation and that it shall continue to be enfbrceale fill
satisfactory compliance of the termms andconditions thereof by the vendor or till you certify that the terms
and conditions of the said RAP have beenfully and properly carried out by the saidvendor and accordingly
discharge the guarantee or till expiry date whichever is earier.

This bank guarantee shall remain in operation from the date of issue and we shall not revoke this
guarantee during the currency except with your previous consent in writing. You may enbrce your
rights pursuant to this guarantee in any court or tribunal in accordance with laws of India.

We further agree with you, that you shall have the fullest liberty without our consent and without
affecting in any manner our obligation hereunder to any of the terms and conditions of the
saidRPor to extend time of performance by the saidvendor from time to time or to postpone for
any time or from time to any of the power exercisable by you against the saidvendor and to forbear or
enforce any of the terms and conditions relating to the said RHP and we shall not be relieved from our
liability by reason of any such variation or extension being granted to the said vendor or for any
forbearance, act or omissbn on your part or any indulgence by you to the saidvendor.

Thebank guarantee shall not in any way be affected by your taking or giving up any seairities from the
vendor or any other person, firm or company on its behdf or by the winding up, disolution, insolvency
or asthe casemay be of the vendor.

The bank guarantee shall not be affected by any change in our constitution or of the vendor nor shall
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it be affected by any change in your constitution or by any amalgamation or absorption but will ensure
to the benefit of and be available to and be enforcealde by the absorbing or amalgamating company
or concern till expiry date.

We have the power to issue this bank guarantee in your favour and the undersigned has full power to
execute thisbank guarantee under the power of attorney dated issued by.

Notwithstanding anything contained herein

Our liability under this bank guarantee shall not exceed Rs5,00,000/ - (Rupees Fivelacs only)
i) Thisbank guarantee shall be valid up to and

i) Weareliable to paythe guaranteed amount or any part thereof under this bank guarantee
only and only if you sewe upon us a written daim or demand on or before.

Pageb9of 67



ALLAHABAD UP GRAMIN BANK

Annexure L: Technical Bvaluation Sheet (for granular details functional specification specified in this RFP
and banks current system functionalities would be considered by the evaluation team)

S No.

Item desaiption

Compliance
(Yes/No)

Remarks If any
shortfall/condition

Propeed solution support following Mobile
Banking application platform

Android, Windows, [0S, RIM (Blackkerry), Java
(ME)

Propsead solution support
followingmode of communication GSM,SVS,
(DMA and USSD

Available type of Mobile Banking

supported

Mobile Bankng, SMS Banking, NUUP-USD,
WAP Browser based

Integration with existing systems Finacle CBS
Other (BS, ATM Switch, C(RM/DataWarehouse

Support interfaces 1SO 8583,
Soclet, Web services XML,HTTP/HTIPS

Supportthird party interfaces like
NPCIBil/Payment aggegator, m- Canmerce/e-
GCommercesites

Supportto regulatory/statutory websitesfor data
submission/ monitoring

Support following basc
functionalities
Balace enquiry, Acacount

Statement, FundTransfer (inter and intra bank),
Requed services (like request for chequebook)
and Monitoring services (like monitoringof Demat
accouns)

Support  following advancefunctionalities
3¢ party integrationsfor payments

(like Bill payment), m- Canmerce/ e-
Commerce, ATM/Branch search with map
facility

10.

Support customer specific
personalisation including colour, options, layout
etc.

11.

Supportmultiple languages

12.

Supportauto-updation / updation
notification for new releases

13.

Plugins available for 3 party
mobile applications, wallet services

RFP FOR MOBILE BANKS@WLUTION ANIMPS

RFP No.: AUPGB/PO/IT/2015-16/M -Banking/RFP -2
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14.

Certification (QMM, 1SO, R-DSS]S
Audit)

15.

Availabilty of product demo, sdf-
learningtools

16.

Security  setup (handset  level,
application level, server level, multi
factor) Multi-layer/Mult i- factor

17.

Data Transmisson and storagesecurity

18.

Self-customisation  of  menus,
screens, limits, account specific limits,
period spedfic limits

19.

Provision for usage dash board,
complant & monitoring portal

20.

Provison for 24x7 telephonictechnical
support

21.

Cuwstomer engagement
/experience (Interactve & sdf-
Cuwstomizable)

22.

Options available for registration

(ATM, branch, internet, website,

SMS, Contact GCentre, IVRcustomer
reference)

23.

System performance (transaction
throughput, simultaneous callhandling, spurt
handling, load balancingetc.) High (bench
markingcertificate enclosed)

24.

Report/MIS portal features (Asspecified in
functionalspecifications)

26.

Readiness to handle current
statutory and regulatory
requirements/ enhancements

27.

Implementation plan ( Preided with time chart
& details)

RFP FOR MOBILE BANKS@LUTION ANIMPS

RFP No.: AUPGB/PO/IT/2015-16/M -Banking/RFP -2
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Mandatory requirements
Bidder should have implemented Mobile banking solution for a financial institution on CAPEX
model.

Proposed ®lution should support all typesof handsets,for e.g. GS, CODMA, USH/NUUP,

Android, Windows, Symbian, RIMbasedsystemetc.

Attractive Userlnterface with optimiseduserinputs and multilingual support.

Caability to work on varied communication modesand support GPRS SMS USSDand WAP
basedtransactions

Qupport for facilities like IMPS (P2P, P2A,P2M, P2U ett.) fund transferacrossbanks aswell as
intra bank fund transfer, utility bill payments,tickets booking, m-commerce etc.,

Application must conform to all operation / security guidelinesprescribed bythe regulatory /
statutory bodiessuch as RBITRAINPCletc.

Theoffered solution should be PA-DSScompliant with a recent (not earlier than 6 months
from the dateof this RAP) security and usébility audit.

Mobile banking solution should have beendesigned on multi-layered architecture (Web &
Application sewer, Operathg System, Database).

Proposed gplication to be completely color customisedand branded asper banks
specifications.

Administrator web portal/ dashboard for accessingeustomer records and transacton query
with proper risk mitigation measuresand support to generateMIS report

Availability of 365X 24X7web portal basedsupport with helpline sewrices and email
communications.

SQupport for Traning and Acceptance testing.

Note:

Reaquirements specified above are essential and not meeting any one or more of them would
resut in disqualification of the bidder on technical ground. Thebidder will alsohave to provide
functional requirementsas speified inAnnexure Dto fulfil the RFPterms.
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Annexure M: Hardware/ Softw are Speeification

1. Bidder needs to size, supply, commissbn and maintain the hardware and appropriate OSand
Databasefor the application required asper the RHP.

2. Thehardware should be sized to meet bankQ éurrent volume of around 2 lakh/dayoutward
IMPStransactions and 5 lakh inward IMPS transactiaiihin the initial four years and then
upgrade as per the requirement of the Bankhe g/stem configuration should cater to the
requirementsof the Bank.

3. Bank expects to reach a volume of daily 1,00,0MPS transactions, 50,000 Fund transfer
transactions and 20,000 @ommerce transactions through mobile banking within the initial
four years and then upgrade as per the requirement of the Badhl. s/stem configuration
should cater to the requirementsof the Bank.

4. The hardware should be salable, high performance with built-in redundancy. Al the
componentswithin the sewer should be hot swappable and should incur no downtime due to
component failure (bidder to share the exad part number and specification abng with bid
document).

5. The bidder should size the requirement of using separate or combined sewers for

Application, Web and Databasewith redundancy to handle load requirements at peakusage.

The bidder should size the requirements in such a way that no performance issle arisesin

a network connection between two sewvers with high latengy. The gstem might work on

gueuing mechanism and in case of peakload the Userinterface (Ul)should be the lastone to

get impacted.

Thebidder shouldpropose hardware requirement in DCwith same replication at DR.

Bidder should quote for OS and Database to meet the enterprise-wide requirement.

The licenses should be procured in the name of the bank (provide details in the bid

document).

8. Bidder should propose a multi-tier solution with load balancing, high availability and fault
tolerant architecture (bidder to share the detailsin bid document).

9. Bank at its sole discretion may decide to provide the hardware and/or OSand/or Database
to the bidder. In such a case,the specific commercials quoted by the bidder would be reduced
from the total cost. Also, in such scenario, the maintenance would be provided by the bank.

10. The Application and Database slould be sred for Active-Active cluster olutions at Data Centre
(DC)& Active-Active cluster at DisasterRecovery (DR)Cente sothat application
|/ database can fall back on each other. DC - DR replication should be available aspart of the
solution so that in caseof switch over the complete solution should work seamlessy.

11. Thehardware and related software sized for the applications should be redundant & scalable.
All the core sewverssuggested br implementation of the mobile banking platform/ solution
should have dual power suppliesand rack mountable.

12. All sewers $ould have aminimum of dual 1000Mbps Ethernet network interface cards
(NIC) nstaled on different slots. Eah NICwill be cabled from a different module onthe switch
using gigabit speedcabling.

13. Bidder should factor the requirement for networking links for communication between the
various components. The communication / networking links should be redundant to enable
the solution to work seamlesslyon the event of any link failure.

14. Bidder should enaure that the sewvers are configured for load balancing to be able to cater to
multiple requeds ranging from 150-200 with reasnable responsetime. Preference would be
given to the Vendor committing to offer the lowest respnse time. Any deviation from the
committed response time would attract pendty as per thetermsof the SA.

15. Sorage and backup option should be external as per the solution proposed by the vendor.
The bidder aspart of technical proposal $iould provide a ®lution with external sbrage and
external backup options. The proposal should cleary indicate the external

No
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storage capacity in detail. Bank would use the existing infrastructure for both external srage
and backup hencethe bidder need not quote thesein their commercial proposal.

16. Thebidder is responsible to arrive at the sizing independently. The Bank is not responsible for
any assimption made by the bidder with respect to the sizing. In the event the siang quoted
by the bidder doesnot meet the performance / sewice levels of theBank, the bidder will at their
cost carry out the necessaryupgrades/ replacements. TheBank will not pay any additional
amount during the period of the contract.

17. Required hardware andrelated ®ftware (lke Of Database etc.) for the lution should be
guoted and will be considered as a part of TGO for the purpose of evaluation. However
Bank has sole and absolute discretion not to procure hardware and related ®ftware from
the vendor asthe Bank may use existing IT infrastructure or procure sepaately / directly.

18. Endof sales/ Endof support: Bidder hasto enaure that any equipment supplied aspart of this
RAP should not have either reached or announced end of saleson the date of such supply or
end of support for at least5 year from the date of issue of purchaseorder. In the event if
any equipment supplied by the bidder reaches end of support, within the contract period
from the date of supply, the bidder has to replace the equipment at no additional cost to
the Bank.

19. Bidder will have to provide details and ensure hardening and security updation as per best
practices and bankQ golicy.

20. Asdustering is required for both application and databasethe Operathg System and Database
should be acordingly factored. Compliance in adhering to the licenshg policy would be
respansibility of the vendor.

21. TheBidder will have to ensure that only licensedversion of the Operating System and Database
forming base of the solution should be procured for implementing mobile banking solution.

22. Bidder has to list any other hardware/ software required for functioning of the proposed
solution. Theexact details/ specifications needto be provided as part of the bid document and
their cost indudedin the commercial template.

23. Bidder hasto list any security setup required for implementation of the proposed slution.
The specification needs to be provided as part of the bid document and cost included inthe
commercial template.

24. Bank would provide tier-3 data centre and disager recowery centre ervironment for hosting
the infrastructure with all environmental controls and policies.

25. Bank would not allow any external/remote access to the servers. All updation,
configuration and maintenance would be on-site.
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Annexure N:
MASKED COMMERCIAL DETAILS (To be submitted with Technical Bid)

SEAIONgP
TABLE |

Cost of hardware and other software requirements (excluding application software)

(Infrastructure isrequired for DCand DR sites, pleasequote right quantity)

RFP No.: AUPGB/PO/IT/2015-16/M -Banking/RFP -2

Hardware requirements

Unit

Rate

Amount

1.

Total cost of Hardware requirements for sucoessful
Implementation of the solution as per the technical
specifications/requirements/scope of  work  as
mentioned in the RAP document. (Amount in Rupees)

(Pleaseprovide detailed hardware configuration along
with part number and item-wisebreakup)

X

X

Softw are requirements

2.

Total Cost of Database Licenses required for successful
Implementation of the solution in Allahabad UR
Gramin Banf@mournt in Rypees)

(Pleaseprovide details ofdatabaserequired)

Total cost of Operating System (OS)licenses required
for the entire project. (Amount in Rypees)

(Pleaseprovide details ofthe OSrequired)

Total cost of any other software / middleware /
sewers required for sucaessfulimplementation of the
solution. (Amount in Rypees)

(Pleaseprovide details)

AMCcost of Hardware, as%per year
1%'yearunder warranty

2" year6 %of Hardware mst

3" year 6%of Hardware ®st

4™ year8%of Hardware cost

ATScost if any of Operatng System and Database, as
% per year 1styearunder warranty 2nd , 3rd and 4th
year at 6%of the cost of Operatihg System and
Database

ATS cost if any of other software licenses
required for implementation of solution asspecifiedin
the RAP. 1styearunder warranty 2nd , 3rd and 4th year
at 6% of the cost quoted above for other software.

Total [A]

X

X

Note: Bank is taking the commercials (Section-A) for hardware, operating system and database br
implementation of the mobile banking solution for TCO.However, Bank may or may not procure
hardware, operating system and/or database from the successfulbidder. In such case the amount
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RFP No.: AUPGB/PO/IT/2015-16/M -Banking/RFP -2

guoted for these items would not be payable. Also, in such scenario, the maintenance of the system
would be the respmsibility of the bank.

FEATONQ (Application Sdtw are)

TABLE: I
9. No. | Item Price inclusive of
taxes

1. License cost: All inclusive perpetual cost of mabile banking solution X
licenseat both sites DC and DR for Allahabad UP Gramin Baitke
implementation at these entities would on basd on bankQ
requirement and schedule.

2 Enterprise License Cost for IMPS solution X
Enterprise License would mean - Unlimited Perpetual Client License
for Allahabad UP Gramin Bank

3. Implementation cost particulars: X
Installation, implementation and other related expenditure for
setting up of the Mobile Banking solution as per the technical
specifications / requirements/ scope of work , initial bug fixing,
testing, customization to meet pre-implementation audit / usability
audit obsewvations.

4, Implementation cost particulars: X
Installation, implementation and other related expenditure for
setting up of the IMMEDIATE PAYMENT SERVICES §olRBN as
per the technical speifications/ requirements scope of work, initial
bug fixing, testing, customization to meet pre-implementation audit
/ usahility audit obsewations.

3. Annual Technical Support (ATS for the mobile banking solution X
after free warranty period of One Year, as % per year
Second year @ 14%
Third year @ 14% X
Fourth year @ 14% X
Qbsequent years,if desiredby Bank on mutually agreed terms

4 Annual Technical Support (AT for the IMPSsolution X
after free warranty period of One Year (for 29, 3¢ & 4" year)

5 Technical training (01 week) to bank staff with X
complete architecture, design, development and product
interfacing specification. Traning to the Bank staff ¢ For total 50
users in two batches

4, Technical swport for post implementation development/ | Rateper manday X
customization and new requirements (no. of man-days) | 225
Reqiirement of 75 man-days per year. Hrst year would be for
implementation, bug fixing and thus applicable only for 2™, 3" and
4" year = 25 man days. Pleasenote that 225 man days areincluded
for TCOpurposeshowever, bank would be paying as per the exact
utilization at this rate.
Total [B] X

FAIONR

TABLE 1l Optional items (payable only if utilized)
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9. No. | Item Price exclusive of
VAT, Service tax,
CST
1. Cost for post implementation support: X
L2 Ergineeronsite (ful time, onsite for one year)
(L2-Level2-middle level professonal with necessaryqualification,
expertise in mobile applications development & support, and
thorough knowledge of the proposedsolution so asto support /
troubleshat the problem on-site within minimum possble time)
Total [ X
Table ¢ IV
TCO D= [A]+[B]+[C] Amount in Rs

X

Total amount in Words:

Note: All quotes to be in INRwith no linkage with foreign currency fluctuations, external
/internal deperdenciesetc. and should be inclusive of alltaxes. We certify that the prices quoted
above is for the solution as specified in Annexara prices quoted are inclusive tax of all taxes
paid on actual basis. are as per the specificatiorvipled

Place:

Date:

AUTHORISEDSGNATORY

Name:
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